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Forestry Workers Continue
to Turn to Connection to
Care for Support

As pressures facing BC'’s forestry
sector continue, we are doing our best

to navigate unprecedented challenges.

Work-related stress, anxiety over

the unknown or simply feeling
overwhelmed can create a mental load
that sometimes seems unbearable. But
no one should feel they have to carry
the burden alone.

That is why the BC Forest Safety
Council (BCFSC) introduced
Connection to Care, to provide free,
confidential support for forestry
workers in times of need.

Since launching in January 2026, the
service has seen a growing number
of callers from across the province.
Therapeutic support has been the
most requested service, highlighting
the vital need for this program. During
the first quarter, Connection to Care
received 26 forestry-related calls,
with nearly half of those calls lasting
more than 30 minutes. By July, that
number had grown to 48 calls from
forestry workers, with more than half
of callers seeking therapeutic support.
Call durations also increased to 40 to
50 minutes, further highlighting the
demand for these services.

The Q2 report showed that over 75%
of callers in Q2 were first-time users,
which confirms the Connection to Care
program is continuing to reach new
individuals. The report also showed
strong engagement from regions
across the province, particularly the
Kootenays, Interior and Northern BC.

Online engagement remained steady,
with 1,217 users visiting the Connection
to Care website during Q2. Most
visitors accessed the site directly,

and the Home, Resources and About
pages were the most frequently
visited. This activity reflects continued
interest in learning about the program
and accessing available online mental
health supports and resources.

Connection to Care and BC
Forestry Workers:

Connection to Care is available to all
BC forestry workers, no matter your
role, sector or employment status. You
do not need to be in crisis to use this
service; sometimes a conversation is
all it takes. Take advantage of this free,
confidential and anonymous service.
Reaching out is a sign of strength and
help is only a phone call away.

Connection to Care

« Phone: 778-247-2273 (CARE)

« Hours: Monday to Friday,
8:00 am — 8:00 pm

Let Your Crew Know

CONNECTION
T0 CARE

BCFSC has posters and wallet
cards available to help you
spread the word. Display posters
in high-traffic areas and hand out
wallet cards so your crew always
has the contact information close
at hand when they need it.

Connection to care is a FREE phone
service providing anonymous and
confidential support to BC Forestry
waorkers. i

of CLINICAL
COUNSELLORS

Welcome to the Fall edition of Forest Safety News,
covering news about safety topics in forestry. This
is YOUR safety newsletter. We look forward to your
input and feedback! Email the editor at
editor@bcforestsafe.org or call 1-877-741-1060.
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We can also work with you to find ways
to get the word out to your crew and
to promote the program within your
operation to ensure your crew knows
how to access this support. Contact us
by phone at 1-877-741-1060 or email us
at info@bcforestsafe.org.

Connection to Care is proudly supported
by the Western Forestry Contractors
Association (WFCA), Interior Logging
Association (ILA), Truck Loggers Association
(TLA), United Steelworkers, Wood Pellet
Association of Canada (WPAC) and the BC
Council of Forest Industries (COFI). ®
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What’s New

Here is the latest on what we have to
offer since June 2026. Find direct links to
safety alerts, industry-specific resources,
industry information and more to
download and/or share with employees,
industry and safety peers. And make sure
to follow us on social media to stay up-
to-date with the latest news. Follow us on
Facebook, Instagram and LinkedIn.

Connection to Care — This mental health
assistance program is a FREE, anonymous
and confidential phone service designed
to support forestry workers across British
Columbia. Call 778-247-2273 (CARE),
Monday to Friday, 8:00am to 8:00pm
(PST) to speak with a trained mental
health professional.

BCFSC 2025 Annual Report —
The BCFSC 2025 Annual Report is now
available.

Forest Industry Lost Time Injury Fact
Sheets are now available.

Vancouver Island Safety Conference
(VISC) - Registration is Now Open —
VISC is quickly approaching. Register
today to attend the Vancouver Island
Safety Conference in Nanaimo BC on
Saturday, October 17th from 8:30am —
3:30pm.

Fall In-Person Training Calendar —

Plan your fall 2026 safety training. Our
in-person training calendar is now fully
loaded on the BCFSC website. Take

a look and see what’s in store for fall
2026. Is there a course you see that you
might want delivered directly to your
organization? We also provide requested
training bringing courses directly to your
preferred location at a convenient time
that works for you.

Share Your Manufacturing Safety
Innovations — Manufacturing Safety
Innovations play a vital role in keeping
workplaces safe—and sharing those
ideas can make a real difference

across the industry. BCFSC is looking

to highlight manufacturing safety
innovations through eblasts, social
media, and the BCFSC website to inspire
safer practices on the job.
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If you’ve developed or come across

a safety innovation that others could
benefit from, we’d love to hear about

it! Submit your idea by emailing Bill
Laturnus at blaturnus@bcforestsafe.org.

Safety Alerts — Alerts provide timely
information on incidents and issues
which cause, or result in, serious or fatal
injuries. The alerts we send by email and
post on our website are intended to raise
awareness and educate industry so we
can learn from each other’s experience
and effort. Here are the latest alerts from
BCFSC and industry.

-« BCFSC Safety Alert of the Month
— Click on the link to see the latest
monthly safety alert from BCFSC

« Industry Alert — Click on the link to
see the latest industry provided safety
alerts

. Manufacturing Weekly Safety Alert
— Click on the link to see the latest
weekly alert

® 60ecccccccccccsscccssccsscccccsscooe ecccce,

To subscribe to our safety
alert emails — Click Here

®c00c00c000000000000000 ®0c00000000000000 e

escccccce,

Industry News
Get the latest on industry news from:

« WorkSafeBC Enews — subscribe
to Insight; WorkSafeBC'’s policy,
regulation and research division
e-Newsletter, Health and Safety Enews,
Young Worker Enews and more.

. WorkSafe Magazine — WorkSafeBC
publishes WorkSafe Magazine six
times a year to inform, inspire and
provide practical tips on a range of
topical occupational health and safety
matters. It’s free to subscribe and
available online.

» Tree Frog Foresty News — daily news
with top stories and full news stories
on the forest sector in North America
and around the world.

. Forest Enhancement Society of BC
(FESBC) — FESBC shares news and
information about BC forestry.

« Truck Loggers Association (TLA) —
a monthly newsletter and 1/4ly magazine
(Truck Logger BC) offering stories from
BC provincial forestry perspectives,
information and updates.

- Interior Logging Association — the ILA
insider is a 1/4ly newsletter featuring
timber harvesting news, information and
updates throughout BC.

« The Cache - Western Forestry
Contractors’ Association — The Cache
is an online space to share wisdom,
experience, information, tools and
resources generated by the silviculture
community.

- Wood Pellets Association of Canada
(WPAC) News — read the latest news
from WPAC and subscribe to receive the
WPAC newsletter.

Industry Links

Road Safety at Work — visit Road Safety at
Work for resources, webinars, workshops
and news relating to road safety for you
and your employees.

WorkSafeBC Announcements —

check here for the latest information on
WorkSafeBC policy and regulation updates,
resource development, risk advisories and
more. ®
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Register for the Vancouver Island Safety
Conference Coming Saturday, October 17, 2026

The 2026 Vancouver Island Safety Conference (VISC) is set for Saturday, October 17 at the Vancouver Island
Conference Centre in Nanaimo, BC.

Event: Vancouver Island Safety Conference
Date: Saturday, October 17, 2026
Time: 8:30am - 3:30pm (Registration opens at 7:30am)

Location: Vancouver Island Conference Centre | 101 Gordon St., Nanaimo, BC

EARLY BIRD REGISTRATION:

Register before September 15, 2026 and you’ll be automatically entered to CLICK HERE TO REGISTER
win a BCFSC Stanfield Shirt and Toque.

VISC Registration Deadline: October 2, 202

This free, one-day event, made possible thanks to the generous support of our 2026 VANCOUVER
industry sponsors, is a must attend to anyone working in BC’s Forest industry - ISLAND SAFETY
from silviculture and harvesting to wood products manufacturing. CONFERENCE

This Year’s Theme: Built to Last — Stronger Teams,
Strengthening Safety

Join us for a powerful day of learning and collaboration as we explore the
human factors that shape safety in the workplace. Through real stories and
expert insights, we’ll examine how leadership and personal accountability play
a role in building safer, healthier work environments.

Keynote Speakers:

products
REGISTER TODAY
« Paul Krismer — Paul brings 25 years of experience as a former senior

leader for Worker’s Compensation and a professional leadership consultant. In his presentation, he will provide insight
on how to improve employee engagement, leadership effectiveness, resilience and workplace culture.

« Darcy Kulai — Darcy, a former mill worker, will recount his life-changing experience of being seriously injured on the
green chain when he was only 20 years old and will address the importance of training and mentoring young workers
in high-risk work environments.

« Mike Kay — Mike has 47 years of frontline emergency medical service experience as a former Advanced Care
Paramedic and Flight Medic. Using his personal experience of extracting injured workers from remote site operations,
Mike examines real world prehospital trauma care for injured workers, comparing current practices with evidence-
based improvements that can save lives, before advanced care arrives.

What to Expect:

- Engaging Safety Presentations — Hear from speakers who bring safety to
life through personal experience and professional insight.

« Networking Opportunities — Connect with peers, leaders and innovators across the industry.

- Practical Takeaways — Learn about the latest safety practices and tools that you can apply in your workplace.

VISC Agenda — Take a look at the draft agenda and see what’s in store for the day.

REGISTER TODAY and be part of the conversation that’s shaping the future of safety in BC forestry and help us move
towards our shared goal where every forestry worker goes home safe—every day. ®
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BCFSC Safety Awards:

Recognizing Those Who Make a Difference

Strong safety cultures are built by people who lead by
example. Each year, the BC Forest Safety Council (BCFSC)
recognizes individuals whose dedication, leadership and
commitment help make BC’s Forest industry safer through
the BCFSC Leadership in Safety Awards.

These awards celebrate the champions of safety across the
industry. Whether they are mentoring others, introducing
innovative safety practices or demonstrating an unwavering
commitment to safe work, these individuals help create
safe workplaces day in and day out.

Know Someone Making a Difference?
Nominate Them Today

BCFSC encourages workers, supervisors, employers and
industry peers to nominate individuals who are helping
advance safety in forestry and manufacturing. The awards
provide an opportunity to recognize those whose efforts
often happen behind the scenes but have a lasting impact
on their coworkers and workplaces.

Award recipients will be recognized on Saturday, October
17th at the Vancouver Island Safety Conference.

How to Submit a Nomination

Send your nomination to info@bcforestsafe.org and include:

« Nominee’s name (first and last)
« Nominee’s job title
« Nominee’s employer and location

« Award category (Cary White Memorial Award, Forest
Safety MVP or Manufacturing Safety MVP)

« Details explaining why you are nominating them
« Your name and email address

The nomination deadline is Tuesday, September 15, 2026.

Award Categories

« Cary White Memorial Award: This award recognizes
an individual who has shown outstanding safety
leadership. Someone who consistently goes above
and beyond - offering a helping hand, sharing their
experience and using their knowledge to support
others in reaching their safety goals. This prestigious
award is named in memory of Cary White, a passionate
safety advocate who left a lasting legacy in the industry.
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- Forest Safety Most Valuable Player (MVP) Award: This
award goes to someone who has shown exceptional
commitment to safety in forestry harvesting operations,
including silviculture, hand falling, mechanized
harvesting, road building or log hauling. It could be a
worker, supervisor, manager, safety committee member
or company owner that has demonstrated strong
leadership in making safety a core part of their daily
work.

« Manufacturing Most Valuable Player (MVP) Award:
This award recognizes an individual, team or company
who shows excellence in leadership, training,
innovation and best practices in wood products
manufacturing.

The Leadership in Safety Awards highlight the positive
impact that individuals can have on the people around
them. By recognizing those who lead with commitment,
accountability and care, we can continue to build a culture
where safety is always front and centre.

Visit our Leadership in Safety webpage for more details. ®

BC Forest Safety

Leadership in Safety Awards

NOMINATE
SOMEONE TODAY

s S
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Second Pass Forestry Ltd. Shares a Simple
Safety Idea for Hunting Season

When you spend your days working
in remote areas, safety is always
on your mind, especially when help
isn’t close at hand. For Second Pass
Forestry Ltd. (SPF), a Kamloops-based
forestry consulting company, they were
concerned about their crew working in
remote areas during hunting season.
So, they introduced a simple but
effective safety initiative by placing
signs on company vehicles to let
hunters know crews are working in the
area.

It's a small step that takes only a few
seconds to implement, but it reflects
the company’s overall approach

to safety: practical, proactive and
focused on looking out for their remote
workers.

SPF was founded in 2015 by brothers
Tanner and Darcy LeBourdais and
started as a two-person operation.
Today, the company has grown to

a team of seven staff and provides

a wide range of forestry services,
including timber development,
ecosystem restoration, silviculture,
wildfire risk reduction, Indigenous
tenure management, woodlot
management and wildfire suppression
training.

“We started with just the two of us and
slowly added people as the work came
in,” says Tanner LeBourdais, RPF and
co-owner of SPF.

And while the company has grown
over the years, staying relatively small
remains important. Tanner believes
that a smaller team helps create a
workplace where people know each
other well and genuinely look out for
one another, and that close-knit culture
plays a big role in how the company
approaches safety.
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SAFE Certified Since Day One

SPF became SAFE Certified when
the company was first established.
What began as a client requirement
quickly became something they fully
embraced.

“ We became SAFE Certified right
out of the gate and will never look
back,” says Tanner. “The program is
excellent at promoting healthy work
environments and the resources are

incredible as a baseline for operations.

We make use of the available
resources to ensure our safety
program is functioning as it should.”

A Simple Idea That Makes
Sense

Over the years, SPF has continued
to build on its safety practices and
procedures. Their seasonal work is
like most forestry operations across
the province and is their busiest time
trying to get as much done as they

can before the weather changes. This
means they have to work during times
when they aren’t the only ones using
the forest and for that reason, they
have to consider the safety of their
crews working remotely.

One of SPF’s most visible safety
practices is conducted during spring
and fall hunting seasons. Each
company vehicle is equipped with a
sign that alerts hunters that forestry
crews are working in the area.

The idea wasn’t originally SPF’s. It was
an idea that came from Tanner’s time
working for Tolko earlier in his career,
and it later became a regular part of
SPF’s operations.

“We adopted the practice after talking
about it in one of our safety meetings,”
he says. “A lot of people had stories
about being out in the woods and
hearing gunshots that felt a little too
close for comfort.”

Continued on page 6.
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While incidents involving hunters
are rare, the team felt there was
no downside to taking an extra
precaution.

“It was a no-brainer,” Tanner says.
“Putting up a sign isn’t difficult, and if it
helps make people aware that workers
are in the area, it’s worth doing.”

The signs are a good example of
SPF’s belief that safety doesn’t always
need to be complicated. Sometimes
small actions can make a meaningful
difference.

Safety Starts Before the
Workday

Beyond the hunting season signs,
preparation is one of the company’s
biggest safety tools. Every day starts
with conversations about potential
hazards, whether that’s during a
morning meeting, in the truck or at the
tailgate before heading into the field.

“We talk about what we’re going to
face that day and encourage everyone
to keep reassessing conditions as
they change,” says Tanner. “This is
especially important during wildfire
season, when conditions can shift
quickly.”

SPF also has detailed Emergency
Response Plans for every operating
area where crews work. These

plans are continually updated and
include emergency contacts, access
instructions and other important
information that could help speed up a
response if something goes wrong.

Training is another key part of

the company’s safety culture.

New employees go through a
comprehensive onboarding program
that includes safety policies, safe work
procedures and training related to
wildlife awareness, wilderness safety
and other field hazards. But most
importantly, people are encouraged to
speak up.

“We want everyone to feel comfortable
asking questions, raising concerns or
stopping work if something doesn’t
feel right,” says Tanner. “Safety isn’t
something we only talk about during
orientations or meetings. It’s part of
everyday conversations.”

Keeping Safety Simple

When we asked Tanner what advice he
would offer other forestry companies,
he kept it straightforward.

“Don’t overcomplicate it,” he says.
“Some of the best safety improvements
are the simplest ones. Listen to your
crews because they’re the ones out
there every day.”

For SPF, the hunting season signs are
a perfect example of that mindset. It’s a
practical, low-cost idea that helps raise
awareness and reduce risk for people
working in the field.

At the end of the day, Tanner believes
successful safety programs aren’t
about having the thickest manual or
the most complicated procedures.
“It’'s about creating a culture where
everyone looks after themselves and
each other,” he says.

For SPF, that starts with preparation,
communication and a willingness to
adopt safety practices that can be
easily implemented and understood by
everyone.

BCFSC would like to thank SPF for
sharing this simple and effective safety
initiative. We’d love to hear how other
forestry companies are keeping their
teams safe in the field. Share your
ideas and stories with us at info@

bcforestsafe.org. ®

Safety Spotlight -
“Don’t Think That It Can’t Happen to You”

The term workplace safety can mean
very different things to individual
employees, but ultimately the goal is to
protect workers from injury and ensure
everyone goes home safely — every
day. Some workplaces are fortunate
to have passionate people willing to
take on the heavy lifting and go the
extra mile to be advocates for safety in
their workplace. They work tirelessly
to ensure the people they work with
don’t become another statistic. At
times, it can be a thankless and difficult
task, but if even one accident can be
prevented, it's worth all the extra effort.

SEPTEMBER 2026 FOREST SAFETY NEWS

Mark McCucheon is one such
individual, and this is a small part of his
story as a champion of safety within
the forest sector.

Mark works as a red seal automotive
mechanic for K&D Logging Ltd. in Fort
St. James BC. He is an avid long-
distance runner and rock climber

and enjoys exploring the forests and
backcountry surrounding the small
Northern community in pursuit of these
passions. He has been a mechanic

for the last sixteen years and recently
achieved his ten-year anniversary

working with K&D. His roots within the
BC forest industry run even deeper,
however, having previously worked

in a variety of roles as a tree planter
from the mid 1990’s to 2008. The
uncertainty of the 2008 financial crisis
prompted him to make the leap into
the trades in search of more stability
for himself and his young family.

Mark has been a member of K&D’s
Joint Health and Safety Committee
(JHSC) since he started working for the

Continued on page 7...
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Continued from page 6...

company. In fact, he has fulfilled the
role of worker representative co-chair
on the JHSC since he started with the
company. In this role, Mark is often
one of the first people to be made
aware of safety items that are critically
important to the frontline workers.
During a committee meeting in 2023,
a discussion regarding the acceptance
of inherent risk within the industry gave
Mark cause to reflect on the subject.
This got his creative juices flowing and
inspired him to write a poem to help
raise awareness on the topic.

BCFSC: How did you get started in
your forestry career?

Mark McCutcheon: After graduating
high school in Toronto back in the
90’s a group of buddies who worked
in Northern Ontario planting trees
introduced me to the silviculture world.
One thing led to another, and in 1995
| showed up in Lumby, a town I'd
never seen, to work with a company
I’'d never worked for, and a group of
people I'd never met to do a job I'd
never done before, planting trees. |
spent the next few years going back
and forth between BC and Ontario
working summers in BC planting and
ski patrolling during the winter in
Ontario. | moved out to BC in 1998 to
begin working full-time in forestry. In
2008 the forest sector was hit hard
by the financial crisis and US housing
market crash, and | switched careers
at the age of 36 to pursue a job in the
trades as an automotive mechanic.
After approximately six years working
as a mechanic, | contacted one of the
owners of K&D Logging about a job.
And that’s how | ended up here today.

BCFSC: What do you enjoy the most
about your job?

MMc: When | first started planting,
vehicles were often not in great
mechanical condition and had safety
issues that nobody was even aware of.
Driving is one of the most dangerous
activities that workers in the forest
sector complete on a daily basis. As a
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mechanic, | can help prevent accidents
from occurring and potentially help
save lives through preventative
maintenance. That’s a pretty great
feeling.

BCFSC: Who do you think is primarily
responsible for workplace and worker
safety?

MMc: Ultimately the owners of the
company, and the individual, are
responsible for their own safety and
that of their co-workers. K&D Logging
has a top-down approach to safety. |
feel that all companies should provide
workers with the necessary protective
equipment, safety training and
workplace conditions, and the workers
should use all of these to the fullest
extent to work as safely as possible.
From my experience repeating the
same canned message about safety
isn’t effective over time. My approach
is to use variety to help drive the
message home and keep people
engaged.

BCFSC: How would you describe your
personal approach to safety?

MMc: | always make safety the highest
priority because of all the personal
things that are important in my life,
family, hobbies etc. | take the time to
do the job in a safe way, while being
conscious of balancing production and
your job responsibilities. That is the
message | try to pass along to the crew
as a safety representative.

BCFSC: How do you encourage
others to take safety seriously?

MMc: I've found that for lots of people,
‘safety isn’t a serious issue...until it
becomes one’. When in fact, the
opposite is true, and safety should
always be on top of everyone’s mind.
Incidents can happen to anyone, at any
time. When all things are considered,
it doesn’t take longer to do a job
safely. Some people have a false
sense of security in that regard. | just
encourage them to take their time and
consider the options required to do
their jobs safely.

BCFSC: What was the inspiration
for writing this poem? Was there a
specific incident?

MMc: During a JHSC meeting in 2023,
the phrase “It can happen to or anyone
at any time” came up. It was viewed
almost as an accepted part of working
in the industry. The view that incidents
are going to happen no matter what
we do, and we just have to live with
that fact and find ways to minimize the
consequences.

| decided to rethink the phrase and
present it in a different way, one that
would prompt employees to recognize
that accidents can happen in the blink
of an eye, and often when you least
expect it and your guard is down.

We work in an inherently dangerous
industry, and you’re foolish if you think
that it can’t happen to you.

BCFSC: What message do you hope
readers take away from the poem?

MMc: | really hope that it resonates
with people. To me, the title and last
line send a strong message that some
may not always think of or often take
for granted. We sometimes have a
false sense of security, and reading this
poem may cause some people to slow
down and think about the dangers and
consequences of the job or task that
they are about to complete. If it helps
prevent an accident, and potentially
save a life, that would be a great
outcome.

BCFSC: If you could go back in time,
what advice would you give yourself
as a new or young worker?

MMc: | guess | would tell myself to
recognize that your whole life can
change in a split second. Take time

to reflect on your own mortality. You
only get one chance at life, and it can
be gone in an instant. As I've gotten
older, my sense of mortality has shifted,
| realize I'm not indestructible.

Continued on page 8...
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Don’t think that it can’t happen to you
By Mark McCutcheon | 03/21/23

Don’t think that it can’t happen to you

If you’ve worked here forever or you are just brand new
You go into work, you work as a team

None of our jobs are as safe as they seem

In all of our tasks, there is inherent risk

In the blink of an eye, you can have a near miss
More serious than that, a bad injury

And more serious than that, a FATALITY

It could happen to you, complacency kills

We try to prevent it, hence all the drills

Don’t think that it can’t happen to you

It isn’t a joke, all the training we do

Training prepares us, but it doesn’t ensure

It won’t eliminate danger, it isn’t a cure

Drive to conditions to stay on the road

Use an appropriate speed and consider the load

Assess your surroundings and the risks of your job

Stop and report it, if something starts to throb A\ (5B
The best approach you can take is; keep your mind on task 60 5
If that object’s too heavy, there’s help, just ask

Slips, trips and falls are too common, it seems
Use 3-points of contact when you climb on machines

Think through what you’re doing, there’s no need to rush
We’ve seen too many accidents, enough is enough

Look out for yourself, look out for each other

The most crucial factor is the safety of one another
Don’t think that it can’t happen to you

That’s when it WILL happen..... the moment you do

BCFSC 2025 Annual

Report Now Available Fact Sheets Released

New Forest Industry Lost Time Injury

BC Forest Safety Council’s
(BCFSC) 2025 Annual Report
is now available. Take a look at
the initiatives, achievements and
progress BCFSC has made over
the past year. The report highlights
key safety programs, industry
engagement activities, training
developments and the collective
efforts of industry partners working
to strengthen safety performance
across BC’s forest sector.

BCFSC 2025 Annual Report ®
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BCFSC has also published the latest Forest Industry Lost Time Injury (LTI)
Fact Sheets, providing a quick and easy overview of injury trends across the
sector. The fact sheets break down key statistics and offer insights into where
injuries are occurring and how safety performance is changing over time.

These resources can help employers, supervisors and workers better
understand the industry’s safety picture and identify opportunities for
improvement. We encourage you to review the fact sheets with your team
and use the information to support ongoing conversations about injury
prevention and workplace safety.

Lost Time Injury Fact Sheets ®
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WorkSafeBC Board of Directors
Decision: Classification of Sawmill
and Forest Tenure Firms

On July 9, 2026, WorkSafeBC’s Board of Directors revised policy in the
Assessment Manual to clarify that companies engaged in forest tenure
operations in connection with a sawmill may be assigned to multiple classification
units. The updated policy provides greater clarity on how these operations are
classified for assessment purposes and will apply to all decisions made on or
after January 1, 2027.

View the complete Resolution on the WorkSafeBC website. ®

Reminder: Upcoming
Amendments to Combustible
Dust Requirements

If combustible dust is a hazard in your operation, now is the time to start
preparing for upcoming regulatory changes. Amendments to Part 6 of the
Occupational Health and Safety Regulation relating to combustible dusts will take
effect on January 4, 2027, and will provide a clearer definition of combustible
dust and strengthen requirements for identifying, assessing and controlling the
combustible dust hazards in the workplace.

WorkSafeBC has provided information and resources to help employers
understand the changes and ensure their workplaces are ready before the new
requirements take effect. Visit WorkSafeBC’s Combustible Dusts webpage to
learn more. ®

Young Worker Safety

WorkSafeBC is reminding employers that young and new workers can be
at greater risk of injury, especially when they are unfamiliar with their jobs or
hesitant to speak up about safety concerns. In 2025, more than 7,000 injury
claims were made by young workers, and 18 young workers lost their lives
between 2021 and 2025.

This is a strong reminder about the importance of providing thorough training,
close supervision, and clear safety expectations from day one. Employers are
also encouraged to foster a workplace culture where workers feel comfortable
asking questions, reporting hazards, and exercising their right to refuse unsafe
work.

Read more on the WorkSafeBC website. ®
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WorkSafeBC
Board of Directors
Approves
Amendments to
the Occupational
Health and Safety
Regulation

At its July 2026 meeting,
WorkSafeBC'’s Board of Directors
approved several regulatory
amendments related to face seals,
automotive lifts, and periodic
certification requirements. Employers
are encouraged to review these
changes to understand how they
may impact their workplaces and
compliance obligations. Click the
links below to learn more about each
amendment and what actions, if any,
may be required.

- Part 8, Personal Protective Clothing
and Equipment — Respirators:
Face Seal | Approved amendments
with explanatory notes. These
amendments will come into effect on
November 6, 2026.

« Part 12, Tools, Machinery and
Equipment — Automotive Lifts and
Other Vehicle Supports | Approved
amendments with explanatory notes.
These amendments will come into
effect on March 1, 2027.

- Parts 4, 13, 14, 20, 28, and 31 —
Periodic Certification of Equipment
as Safe for Use | Approved
amendments with explanatory notes.
These amendments will come into
effect on September 1, 2027. ®
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https://www.worksafebc.com/en/resources/law-policy/board-of-directors-decisions/bod-2026-07-09-03-classification-sawmill-forest-tenure-firms?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/part-8-face-seal-strikethrough-july-2026?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/part-8-face-seal-strikethrough-july-2026?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/part-12-automotive-lifts-strikethrough-july-2026?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/part-12-automotive-lifts-strikethrough-july-2026?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/periodic-certification-strikethrough-july-2026?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/periodic-certification-strikethrough-july-2026?lang=en
https://www.worksafebc.com/en/health-safety/hazards-exposures/combustible-dust
https://www.worksafebc.com/en/about-us/news-events/news-releases/2026/July/worksafebc-young-workers-may-hesitate-to-raise-safety-concerns
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WorkSafeBC holding the average base rate
flat in 2027 for 10th consecutive year

WorkSafeBC has announced the preliminary average base rate for 2027 will remain at $1.55 per $100 of assessable payroll.
Subject to final approval by WorkSafeBC’s Board of Directors in the fall, this will be the 10th consecutive year that the

average base rate has remained at this level.

Read the article on Understanding WorkSafeBC'’s Surplus from the summer 2026 of WorkSafe Magazine. ®

WorkSafe Magazine: Summer 2026 Issue

Read the latest articles from the Summer 2026 edition of
WorkSafe Magazine.

Demystifying workplace inspections: A good
inspection can prevent injuries, save time, and reduce
costly surprises. It helps workplaces spot issues early
and strengthen safety practices.

Managing risks with a key risk inventory: A key risk
inventory (KRI) is a simple, easy-to-read summary of the
key risks on a worksite. Key risks are risks that could
result in a serious injury, fatality, or disease. A KRI briefly
describes each key risk, the risk controls currently in
place, and whether those controls need to be improved.

Rotating telehandlers: Understanding and reducing
the risks: Rotating telehandlers are used across many
industries to move materials on worksites. These
machines have a telescoping boom that extends upward
and forward. Both the boom and the cab are mounted
on a rotating turntable. More than 100 attachments can
be added to the boom, allowing the machine to perform
different tasks.

Building better safety together: A recent seminar
challenged joint health and safety committees and
worker health and safety representatives to move

beyond compliance. The focus was on spotting risks
early and building a culture of open, honest safety
conversations.

Clarifying standards for safety headgear and
respirators: This article focuses on practical steps
employers can take to prevent struck-by incidents
around mobile equipment.

WorkSafeBC Proposes Clarifications to
Classification Change Policy

WorkSafeBC is proposing updates to its Assessment
Manual to make its classification change policy easier to
understand. Currently, if an employer does not provide
timely, complete, or accurate information, or does not
respond promptly to WorkSafeBC requests, the issue is
addressed under the heading of fraud or misrepresentation.
This can be confusing when the situation is simply an
oversight or unintentional mistake. To provide greater
clarity, WorkSafeBC'’s Policy, Regulation and Research
Department has released a discussion paper with proposed
policy changes that would better explain how these types
of contraventions are considered when determining
whether a company’s classification should be changed.
Click here to read the discussion paper. ®

Policy Consultations and Public Hearings

WorkSafeBC'’s Policy, Regulation and Research Department is requesting feedback on the following:

+ Harassment and Violence sections 4.107 and 4.110-4.118 in the proposed new Part 4.1 of the OHS Regulation

- Psychological Health and Safety sections 4.107 to 4109 in the proposed new Part 4.1 of the OHS Regulation

Part 4.1, Psychological Health and Safety, Harassment and Violence — Harassment and Violence

Interested parties are invited to provide feedback on both the Harassment and Violence and Psychological Health and

Safety sections by Friday, October 9, 2026 by 4:30pm. ®
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https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/understanding-worksafebcs-surplus
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/demystifying-workplace-inspections
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/managing-risks-with-a-key-risk-inventory
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/rotating-telehandlers-understanding-and-reducing-the-risks
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/rotating-telehandlers-understanding-and-reducing-the-risks
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/building-better-safety-together
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/clarifying-standards-for-safety-headgear-and-respirators
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/articles/2026/summer/clarifying-standards-for-safety-headgear-and-respirators
https://www.worksafebc.com/en/resources/law-policy/discussion-papers/discussion-paper-interpretation-of-misrepresentation-for-classification-changes-june-2026?lang=en
https://www.worksafebc.com/resources/law-policy/discussion-papers/proposed-amendments-ohsr-new-part-4-1-harassment-violence-october-2026?lang=en
https://www.worksafebc.com/en/resources/newsletters/worksafe-magazine/worksafe-magazine-summer-2026?lang=en

Number of Fatalities

Work-Related Deaths & Injuries

WSBC Accepted Harvesting Work-related Death Claims

35

30

25 &

25

21

19

14

0 -

2 2

Year 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

This information represents the number of harvesting work-related deaths by year in BC, up until August 2026.

Since our last publication, three
workers have been fatally injured in
BC’s forestry industry, bringing the
total number of industry fatalities in
2026 to four. We extend our deepest
condolences to the families, friends and
colleagues of those who lost their lives,
and to all those affected by these tragic
events.

FATALITIES

Injury: Fatal
Location: Golden, BC
Date of Incident: August 2026

On August 17th, 2026, a worker was
performing maintenance work under a
logging truck with a trailer attached. The truck
was parked on a slight incline. The truck
moved down the incline and rolled over the
worker. The worker was fatally injured.

Read the BCFSC Fatality Alert

Injury: Fatal
Location: Vancouver Island/Coastal BC
Date of Incident: July 2026

On July 14th, 2026, a helicopter crashed near
Loughborough Inlet on the BC coast, claiming
the lives of the pilot and one passenger.

Read the BCFSC Fatality Alert
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Recent work-related
incidents reported to
WorkSafeBC

The following is the list of work-
related incidents recently reported to
WorkSafeBC. We share these in the
hope they may help prevent similar
incidents from occurring in your
workplace.

HARVESTING

Injury: Injury to lower body

Core Activity: Integrated forest management
Location: Vancouver Island/Coastal BC

Date of Incident: June 2026

In a cutblock, a worker was hooking up a
strawline to the haulback when they were
struck by a 12.6-metre hemlock.

Injury: Multiple injuries

Core Activity: Manual tree falling and
bucking / Integrated forest management
Location: Vancouver Island/Coastal BC
Date of Incident: April 2026

A faller was falling a 35-foot hemlock tree
when they were struck by a large branch (10
to 12 feet long, 8 inches in diameterthat fell
from the canopy.

Injury: Fractures, soft tissue injuries

Core Activity: Integrated forest management
Location: Lower Mainland

Date of Incident: March 2026

A grapple yarder had finished logging a
road. The operator was walking the yarder to
a new location on a slope of about 45
degrees when the machine tipped over onto
its side.

MANUFACTURING

Injury: Injury to head, fractures
Core Activity: Sawmill
Location: Lower Mainland
Date of Incident: June 2026

As a worker was clearing a jam at the canter
line using a 7-foot-long pike pole, they fell
through a gap in the service platform to a
moving conveyor about 15 feet below.

Injury: Fractures

Core Activity: Veneer or plywood
manufacture

Location: Lower Mainland

Date of Incident: April 2026

A worker had exited their equipment and
was working on foot in an area adjacent to
an operating front-end loader. The front-end
loader was piling bark debris and log end
cut-offs. One of the loader’s tires struck a log
end cut-off, propelling it toward the worker
on the ground.

Injury: Injuries to chest

Core Activity: Sawmill

Location: Vancouver Island/Coastal BC
Date of Incident: April 2026

A worker was between two lifts of 8x8
lumber on a chain conveyor. The second lift
moved forward on the chain conveyor,
pinning the worker. @
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SAFE Companies

Emergency Drills: A Critical Lifeline in

Forestry Operations

SAFE Companies Explains Why

When we think about emergency drills, it's easy to see
them as just another regulatory requirement; a checkmark
on the compliance list. But in forestry operations,
emergency drills are essential to worker safety.

In BC, forestry work often takes place in remote, hard-
to-access areas where emergency response can be
significantly delayed. Unlike workplaces where emergency
responders may arrive within minutes, some forestry
operations face challenges like rough access roads,

poor weather conditions and crews spread across large
operating areas. And workers may be operating on steep
terrain, in heavy timber or at temporary worksites far from
emergency services.

With this in mind, it may take a long time for BC Emergency
Health Services to reach an injured worker and in

some cases, that worker may have to be transported a
considerable distance before they can even meet an
ambulance. In these environments, a workplace injury can
quickly become more serious if crews are not prepared.

That is why emergency drills are so important. They
prepare workers, supervisors and first aid attendants for
situations when help may be hours away and where a
successful rescue depends on planning, communication
and teamwork.

More Than Regulatory Compliance:

Employers need to fully understand section 3.77(4) of

the OHS Regulation that states emergency and first aid
scenario drills must be conducted at least once a year and/
or whenever the procedures change. The employer must
ensure that a medical scenario drill ensures the procedures
are effective, and workers, first aid attendants and other
persons referred to in subsection (3) are capable of fulfilling
their roles and responsibilities.

While compliance is important, the real value of these drills
lies in ensuring workers can be safely reached, treated and
transported when every minute matters.
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Conducting Drills and Preparing for the
Unexpected:

Conducting an emergency drill may help answer critical
questions before a real incident occurs. The middle of
an emergency is not the time to discover weaknesses
in the plan. When planning a drill, consider asking these
questions and try creating scenarios around them:

« Can workers quickly communicate that an emergency
has occurred? Do they know how to explain their
location to other people on site and to emergency
responders? Do they know what information 911 will
require?

« Do all workers know how to summon first aid? Do they
know how to explain the injury?

- Can first aid attendants reach the injured worker
without delays? Can an injured worker be safely
packaged and moved over challenging terrain? Who is
the best person to manage the situation and keep the
crew on task?

« Does everyone know where the equipment, supplies
and first aid facilities are located based on their site
location? How quickly can they access them if needed?

- Are transportation routes accessible and clearly
understood? What barriers could there be to access the
area? (i.e. weather, road damage, etc.) Are designated
extraction or ambulance meeting points still accessible?

For many forestry operations, the most challenging part of
an emergency response is extracting the injured worker
from the area and getting them to the handoff point for
emergency services. By conducting a drill, you might find
the critical flaws that might otherwise go unnoticed, such as
poor radio coverage, blocked access routes or insufficient
equipment or supplies.

Forestry operations change constantly as harvesting areas
move, roads are built or deactivated and crew locations
shift throughout the season. What worked six months ago
may not work today, which is why every drill provides an
opportunity to identify areas for improvement. A successful
drill may confirm that procedures are working as intended

Continued on page 13...
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SAFE Companies

Continued from page 12...

and can be equally valuable if it shows deficiencies that can
be corrected before a worker’s life is at risk. And the most
effective drills challenge crews to think beyond routine
situations and prepare for complications that often occur
during real emergencies

Everyone Has a Role to Play:

One of the most important reasons for conducting drills

is to make sure everyone understands their role during

an emergency. In a real incident, the first aid attendant is
only one part of the response. Other team members may
be responsible for calling emergency services, guiding
responders to the site, controlling traffic on resource roads,
preparing transportation, managing site communications or
helping evacuate the injured worker.

When people understand what’s expected of them, they’re
more confident and better prepared to act. As a result,

the response is more organized and efficient, delays are
reduced, and critical tasks are less likely to be missed.

Drills can also help identify gaps in procedures and
emergency response plans, giving teams the opportunity
to make adjustments or improvements before a real
emergency occurs.

But emergency response plans are often built around the
assumption that incidents will unfold exactly as planned,
but real emergencies rarely follow the script. What happens
if multiple workers are injured in the same incident? What

if the designated first aid attendant is one of the injured
workers? What if a key person is working in another area
and can’t respond immediately? These are the kinds of
scenarios that emergency drills should test.

When conducting drills, workers need to understand not
only their primary role but also who they may need to
support if circumstances change. People may need to take
on additional responsibilities or temporarily fill another
worker’s role. For example:

« A supervisor may need to coordinate emergency
transportation while also managing communications
with emergency services.

« A worker assigned to traffic control may need to assist
with patient packaging or evacuation.

« A backup first aid attendant may need to assume
responsibility if the primary attendant is unavailable.

« Crew members may need to share responsibilities
when dealing with multiple injured workers.

Practising these situations helps build flexibility into the
emergency response plan and ensures the crew can adapt
on the fly.
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Documenting Lessons Learned

At the conclusion of an emergency drill, employers need to
document observations and discuss the lessons learned,
then make any adjustments to the planned procedures. Dirill
records should contain:

- Date and time of drill
- Names and roles of participants
« Brief summary of scenario tested

« Summary of observations and outcomes, including any
deficiencies identified

- Any corrective actions taken

Emergency drills should never be viewed as a burden.

In forestry, they are an essential risk management tool
that helps protect workers operating in some of the most
challenging environments in the province.

When crews understand their roles and know how to
support one another, they are far better equipped to
manage a serious incident when a chaotic situation unfolds.
If an emergency happens, every worker on site should have
confidence that they know exactly what to do as quickly
and safely as possible, working as a team to bring the
situation under control. ®

In the Falling section of this issue, read how the BCFSC’s
has established a Remote Work Emergency Response
Steering Committee focused on emergency response
planning at remote forestry worksites. This work will play
a key role in identifying improvements that can enhance
emergency preparedness and extraction planning across
the forestry sector.
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Remote Work Emergency Response Planning

Work in the forest industry can take
place in remote and isolated areas,
making emergency response planning
difficult. For many forestry operations,
the most challenging part of an
emergency response is not providing
first aid, it is extracting the injured
worker from the area and getting them
to a higher level of care.

Recently the BC Forest Safety Council
established a Remote Work Emergency
Response Steering Committee made
up of industry partners and key
stakeholders. The committee will
engage subject matter experts from
across industry to take part in a bowtie
risk assessment workshop.

The bowtie risk assessment workshop
aims to identify:

- Key risks and barriers to effective
emergency response.

« Existing resources, controls and
practices that help manage those
risks.

« Opportunities to improve The workshop findings will be
emergency preparedness across compiled into a final report that
the forestry sector. will include recommendations and

The workshop is collaborative and
is based on participants sharing
their operational knowledge and

experience.

Potential Causes

opportunities for future guidance,
training, tools, and resources. Key
learnings and outcomes will be shared
with industry stakeholders in early
2027.®

Bow Tie Analysis Template

1
i
. :
By, ; getd
Ntig,, - [
1
1
1

Consequence

Consequence

sawooing [erjusjod

Consequence

New Faller Training

The spring session of BCFSC’s New Faller Training course
took place April 21 — May 23, 2026, with two candidates
completing the course. A big thank you to Conor Pierce of
Mosaic Forest Management and Gordon Bay Logging Ltd.

for providing the timber site for the course.

For information on the New Faller Training Program, please
visit our website or call us toll free 1-877-741-1060. You can

also email faller@bcforestsafe.org. ®
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Left to right: Trainer John Jacobsen, Trainees Neil Elshaw and Kyle Page

and Trainer Jim Lindsay.
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During the spring of 2026, the BC Forest Safety Council
(BCFSC) partnered with several licensees to deliver the
recently developed Anatomy of a Tip-Over (AoT) Workshop.
Two pilot sessions were completed on Vancouver Island
to refine program content, and ten additional workshops
were held throughout the interior from Prince George to
Kelowna. The workshops were attended by approximately
170 participants including equipment owners and operators,
supervisors and senior managers.

The workshop identifies root causes that contribute to
equipment tip-over’s and introduces strategies to prevent
incidents from occurring. During delivery of the pilot sessions,
many stories and personal experiences regarding tip-over
incidents were shared by participants, providing attendees
with valuable learning opportunities. These sessions also
provided insight into the workshop’s strengths and identified
opportunities for future improvements.

It’'s a Numbers’ Game

The target audience of the workshop’s is equipment operators
who often face the greatest level of risk when forestry worksite
hazards are not properly identified and adequately planned
for. However, there is no magic bullet to prevent equipment
tip-overs, and the consequences of being involved in an
incident can be life altering. A successful workshop can be
measured almost entirely by the level of active engagement of
the participants. When operators are willing to share their tip-
over experiences or close call events and open up regarding
the personal and mental effects these incidents can have,

the message hits home for other participants in a much more
meaningful and impactful way.

To maximize the effectiveness of the workshops, group size is
important. Larger groups make logistical planning easier and
cost-effective, but this is not the correct approach to take if
participant engagement is a desired outcome. Many people
are less likely to share their experiences in larger groups. We
learned that the sweet spot for AoT workshop enroliment is
between 8-12 to help participants feel comfortable and share
their experiences.

Operating Condition Challenges

The original AoT workshop materials were developed by
Mosaic Forest Management (Mosaic) to address an increase in
tip-over incidents within their operations on Vancouver Island.
Through collaboration with several subject matter experts
(SMEs), workshop content was created targeting a specific
equipment profile and operating conditions typical of the BC
coastal region. While there are many similarities between
coastal and interior operating conditions, some of the different
challenges can directly influence an operator’s decision-
making process in how to execute tasks as well as how timber
development and layout activities are completed.
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During many of the pilot workshops, some distinct operational
challenges operators face in the interior were repeatedly
identified. Based on this feedback, BCFSC plans to address
this gap in workshop material through the development of
targeted content specific to the interior and coastal regions.
Updates will include the addition of ground-based rubber-
tired equipment operating in winter conditions and specific
challenges associated with specialized steep slope harvesting
systems.

Online Course Development

Scheduling challenges and logistics are often barriers to
workshop enrolment and participation. Online options that
allow participants to access and complete training at their own
pace and convenience offer greater flexibility and cost savings.
To provide opportunities for the AoT workshop materials

to reach a larger audience, BCFSC is developing an online
course offering with a target completion of late 2027. The
online course will be available for SAFE Certified companies to
use as a training resource for their operations.

If you have any questions regarding the Anatomy of a Tip-Over
Workshop, please contact BCFSC Transportation Safety at
transport.admin@bcforestsafe.org or call 250-562-3215. @
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© Transportation Safety

Trucking and Harvesting
Advisory Group

The Coast Harvesting Advisory
Group (CHAG) and the Trucking
Advisory Group (TAG) were formed in
2012 and 2013 respectively, bringing
industry representatives together to
support much needed improvements
in log hauling and harvesting safety.
Members include representatives from
BC’s major forest licensees, contractor
associations, Labour, BC Timber Sales,
the Log Truck Technical Advisory
Group and the BC Forest Safety
Council. Members recognized the
level of serious injuries and fatalities
within the forest sector, although
improving, required significant
attention. Between 2012 and 2026
these two groups primarily focused on
Interior and coastal forest operations
independently. It was collectively
decided in the spring of 2026 that a
collaborative approach, reflecting a
comprehensive provincial scope was
warranted. As a result, TAG and CHAG
were amalgamated into the Trucking
and Harvesting Advisory Group (TAG).

To drive improvements in safety
performance, both TAG and CHAG
have produced numerous resources
since their inception, which include
best practices, operational policies
and guidelines, incident data, videos,
posters, technical reports, and safe
work practices. To create better
awareness, direct engagement with
forest industry workers, contractors
and regulatory agencies has also been
an area of focus.

As a result of its ongoing work, industry
has seen great success in reducing
safety incidents within log hauling

and harvesting, with both areas

seeing historically low injury rates

over consecutive years. Despite these
successes TAG recognizes focussed
effort is critical in further improving
Industry safety performance. Given this
mandate, the new collaboration will
ensure this important work continues
with members providing both effective
provincial scope and representation.

TAG priorities for 2026 Include:

« Automated Log Load Securement
Technology

- Emergency Response Planning and
Preparedness

- Harvesting Equipment Tip Overs
« Worker Health and Wellness
« Provincial and Federal Regulation

For further information please visit the
following link:

Truck and Harvesting Advisory Group
(TAG) — The BC Forest Safety Council
or contact BCFSC Transportation
Safety via Transport@bcfortestsafe.org
or call 250-564-3264. ®
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In the Driver’s Seat

Proper Cab Set Up can
Mitigate the Risk of Injuries

By Ashley Gregerson

Republished from Truck Logger’s BC Magazine Summer 2026 Issue with permission from the TLA.

Musculoskeletal injuries (MSIs) such as sprains, strains, and inflammation are
a common risk in many types of work, including log hauling. While tasks like
securing loads or installing tire chains are obvious sources of MSIs, a less visible

risk comes from time spent inside the cab.

Log truck drivers spend much of their workday on the road, often sitting for
long periods of time with limited movement. Ongoing exposure to whole-body
vibration from the truck and road surface is also a concern. When the seat,
steering wheel, or controls are not set up appropriately, drivers may adopt

awkward postures to perform their work.

Continued on page 17...
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Continued from page 16...

Over time, exposure to MSI risk
factors can contribute to lower back
pain, stiffness, and shoulder or neck
discomfort. Because these symptoms
often develop gradually, they are
sometimes viewed as part of the job
rather than recognized and addressed
as preventable MSlIs.

Preventing MSI risks while driving
log trucks starts with identifying and
assessing how the work is done.

IDENTIFY FACTORS THAT MAY
CONTRIBUTE TO RISK

MSiIs can result from a single incident
or repeated exposure. Start by
examining how the work is organized,
how the worker interacts with the
vehicle and its controls, the task
demands, and the work environment.
Involve workers in this process, as
drivers have firsthand knowledge of
their work and can help identify factors
that may not be obvious from outside
the cab.

Looking at how these factors overlap
can help explain how injuries develop
over time, even when no single issue is
obvious.

Consider the following:

START WITH THE SEAT

The seat is the main point of contact
between the driver and the truck,
and small adjustments can make a
significant difference.

Seat height: adjust to improve visibility
while keeping knees slightly lower than
hips.

Seat depth: move the seat forward

or backward until there is a small gap
between the front edge of the seat and
the back of the knees to help maintain
circulation.

Backrest: set slightly reclined at
approximately 110 degrees and use
built-in lumbar support, a rolled towel,
a small cushion, or an accessory
lumbar support to maintain the natural
curve of the spine.
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Head restraint: adjust to support the
middle of the back of the head and
encourage a neutral neck posture.

ADJUST THE STEERING
WHEEL, CONTROLS, AND
MIRRORS

Once the seat is properly positioned,
adjust the steering wheel. The driver’s
elbows should be slightly bent and
close to the body. Ensure frequently
used controls are within easy reach,
without the need to lean forward or
twist.

Finally, adjust the mirrors after the seat
is set to reduce the need for repeated
posture changes.

BE AWARE OF VIBRATION
EXPOSURE IN LOG HAULING

Whole-body vibration is a known risk
factor for MSls and can contribute to
lower back pain. In log hauling, drivers
are regularly exposed to vibration from
long hours behind the wheel and travel
on uneven resource roads.

Organization Environment

of work

A properly adjusted seat helps the

air ride system reduce how much
vibration reaches the driver. Planning
trips, along with regular vehicle and
road maintenance, can also help limit
vibration exposure during the workday.

LOOK AHEAD

Ensuring that the cab is set up
optimally for the driver is a practical
way to help manage risk in log hauling.
Understanding the factors at play,
making the right adjustments and
planning the work all influence how
drivers experience their workday. Small
changes, applied consistently, can
reduce the risk of MSIs over a shift—
and over a career.

For more on ergonomics and

vibration, visit the WorkSafeBC
website, which also offers the Guide

to Musculoskeletal Injury (MSI) Risk
Assessment as a downloadable PDF. ®

Vehicle Cab layout, seat design, steering
design wheel, gearbox location, controls,
and suspension
© Tasks How long, how often, and how

precisely movements are performed

@ Environment  Road conditions, terrain, lighting,
whole-body and hand-arm vibration,

and exposure to heat and cold

@ Organization  Shift length, scheduling, and

of work whether breaks are built in
@ Worker Individual characteristics such as
age, gender, strength, knowledge,
\ experience, and skill )

Safety is good business
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Winter is Coming!

It may seem too early to think about winter driving but now
is the perfect time to start preparing before the rain kicks in
and the snow starts to fly.

A crash-free winter requires planning and preparation by
employers. You need to prepare drivers and vehicles, plan
and monitor safe travel and review your results to look for
improvements.

Get started on winter driving safety by visiting Road Safety
At Work (RSAW) and see what employers need to know, how
to prepare for winter driving and the rules about winter tire
regulations. You can also take the Winter Driving Safety Quiz,
download tailgate talks, and use their resources in the Winter
Driving Planning Tool Kit.

Get all you need by visiting Winter Driving Safety on the
RSAW website. ®

Upcoming Road Safety at Work Events

Workshop to Help Class 5 Drivers Stay Safe

Date: Tuesday, September 22, 2026
Time: 8:30am (PDT) to Noon

Location: Township of Langley Fire Department Hall 5,
20355 — 32 Ave,, Langley, BC

RSVP: E_Burnaby_Traffic_Safety_Initiative@rcmp-grc.
gc.ca

The BC RCMP and WorkSafeBC are co-hosting a free,
half-day workshop for drivers and companies operating
vehicles that require a Class 5 licence.

The session will cover important safety information like
pre-trip inspections, truck routes, cargo securement,
vehicle defects, weight regulations, and more and will
answer any questions attendees may have.

Refreshments and a barbecue are included. Road
Safety at Work will sponsor a morning breakfast, and
SafetyDriven will host a lunchtime barbecue.

Get more workshop information here.

RSVP via email E_Burnaby_Traffic_Safety_Initiative@
rcmp-grc.gc.ca ®
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RiskCheck: Conducting Road Safety Risk
Assessments Online Workshop

Date: October 21, 2026
Time: 10:00am (PDT) to Noon

Location: Via Zoom (Technical Requirements: Zoom
desktop client for Windows or macQOS, or Zoom mobile
app for Android or iOS as well as a microphone and
speakers (headset recommended))

Click Here to Register

This free workshop shows you how to use RSAW'’s
RiskCheck tool to identify and assess road safety risks,
then create an action plan to reduce the risks. This
workshop includes resources that help to identify and
categorize driving-related hazards, details on how

to evaluate risks and set priorities to control those
risks and how to apply what you’ve learned in your
workplace as well as a demonstration of RiskCheck.

Upon completion of the session and assignment,
a Record of Participation will be provided which
acknowledges your commitment to improving the
safety of everyone who drives for work. ®
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Transportation Safety

Are Your Employees Prepared
for a Driving Emergency?

Source: Road Safety at Work

Driving can be the riskiest thing employees do at
work, even if they only do it occasionally. Employers are
responsible for the safety of employees when they drive
on the job, from making deliveries to visiting clients.

If a work-related motor vehicle incident happens, the
first few minutes afterwards are critical. Employers need
to train employees on their policy and procedures for
driving-related emergencies on the job.

Road Safety at Work advises that employees should
take immediate steps. They should check for injuries
and call 911 if emergency assistance is needed, move
to a safe location and notify their supervisor as soon as
possible. Providing emergency checklists to employees
can help them respond clearly and consistently.

Employees should also understand what information to
collect after an incident. Photos of the scene, witness
names and contact information, road and weather
conditions, vehicle damage and written notes about
what happened can all help support an investigation.

The purpose of an incident investigation is not to assign
blame. Instead, it is to understand what contributed to
the incident and how to prevent something similar from
happening again.

In many cases, the cause of motor vehicle incidents
could be a combination of factors. Fatigue, schedules,
training, vehicle maintenance, distraction, and lack of
trip planning or policy and procedures can all play a
role.

Employers should train supervisors on motor vehicle
incident reporting and investigation procedures.
Investigations can uncover gaps in policies, training,
supervision or equipment that may increase risk across
the organization.

Even if another driver caused the incident, employers
could still learn lessons that help reduce future risks.

Road Safety at Work offers free resources to help
employers prepare employees for work-related driving
incidents. These include checklists, investigation forms
and online courses. Visit RoadSafetyatWork.ca and use
the virtual assistant at the lower right of any page to find
what you need. ®
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Checklist O

gl

What to Doif You're Involved in a Crash
Print these instructions and carry a copy in the glove box of your vehicle,

Step 1: Ensure your safety

O Turn off your vehicle and turn on emergency flashers.

O Check yourself and your passengers for injuries.

Q Callor have someana else call the police or 911 if it's an emergency.

O Before getting out of your vehicle, put on your high visibility vest ond check the area for
hozords to ovoid such os downed power lines, troffic, glass, debris, fuel leaks, fire, ete.

0 Secure the scene to ensure further harm does not occur, Ask someone to control
traffic, set up temporary protective barriers, etc

Q Provide cll reasonable assistance, including first aid,

0 Coop ith lers end enf: officials as they

Step 2: Collect information
O Record the date, time, and location of the crash.
0 Take photos of the scene and surrcunding area, damage, and injuries.

O Make sketches of the scene showing direction(s) of vehicle, travel, point of impact,
vehicle locations, eyewitness lecations, ete,

O Describe what hoppened. Use clear notes to state the order of events,

O Record Vehicle Identification Number [from Insurance popers or on vehicle), licence
plate number, make, model, year and color of vehicles involved,

O Record full names, addresses, and phone numbers of drivers, passengers,
i d vehicle {s), ond wi

O Record contoct information for vehicle insurer(s), including policy number(s).

O Use notes or photos to record i i bout the weather pitotion,
tempercture, lighting), road (surfoce, cbstructions, traction], and troffic conditions.

O Make notes cbout indications of impairment [drugs, alechal, or fatigue),
behaviours of people involved, and other things that may have influenced the
events.

Step 3: Notify others as soon as reasonably possible

O Notify your employer and,/or supervisor,

Q Notify WorkSofeBC if you're injured and require medical treatment,
0O Motify |[CEC and any other insurance company you deal with,

O Motify fomily, affected co-workers, clients awaiting your arrival, ete.

L i s ehekdin: s for pdue purposes caly. It s not istended 1o gal or other e, amed yeu theusld net
the information to provide any such advice, W Eslkeve the o I accurate ] 3 ¥ fy, ex
implied, of its accuracy or completenass, Neither WorkSadeliC, nor the Juitios Institute of Biitish Colembla nor Road Safety at Work thall be Ratie i any
o 0 any extent for any direct, indinect, special, incisental o L May 2022

nrewce
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@ Manufacturing Safety

Please join us in congratulating Scott
Wynn on achieving his Certified Dust
Safety Professional (CDSP) designation
through the Combustible Dust Training
Institute. This certification recognizes
Scott’s extensive knowledge and
understanding of combustible dust
hazards, risk management principles,
hazard identification, assessment
and mitigation strategies. Earning the
CDSP designation requires completing

a rigorous training program and
successfully passing a comprehensive
qualifying examination.

Scott pursued this certification while
serving as a Safety Specialist for Tolko
Industries Ltd. (BC Operations) to
support the company’s combustible
dust compliance efforts. Having
recently moved on from Tolko, he has
joined Landsong Heritage Consulting

Combustible Dust Training Institute (CDTI)
Certified Graduate: Scott Wynn Environmental
Health and Safety Manager, Landsong Heritage
Consulting Ltd.

Ltd. as Environmental Health and
Safety Manager. In this new role,

he looks forward to leveraging this
specialized expertise to support and
protect the wider industry.

Congratulations, Scott, on this well-
deserved achievement and thank
you for your continued dedication to
manufacturing safety excellence. ®

Congratulations to Tim Boyes on
successfully achieving his Certified
DHA Leader (CDHA) certification
through the Dust Safety Science
Institute.

He earned the Certified DHA Leader
(CDHA) designation through the

Dust Safety Science Institute, further
strengthening his expertise in
combustible dust hazard management
and prevention.

The CDHA program is designed for
professionals who lead combustible
dust safety initiatives within their
organizations. Through a combination
of online coursework and live
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instruction, participants gain the
knowledge and practical tools

needed to conduct Dust Hazard
Analyses (DHAs), facilitate effective
Combustion Risk Assessments (CRAS)
and implement practical, actionable
safety measures to support compliance
with NFPA 652 and NFPA 660
requirements.

In his role overseeing environmental,
health and safety programs across
multiple lumber and pellet operations,
Tim applies this expertise to help
strengthen safety practices and
promote risk reduction throughout
the workplace. As a member of

the Manufacturing Advisory Group

Dust Safety Science Institute Certified DHA Leader
(CDHA) Graduate: Tim Boyes, Environmental, Health
& Safety Manager — Sinclar Lumber Operations

— Apollo Forest Products, Nechako Lumber Co./
Premium Pellet, and Lakeland Mills

(MAG), he also contributes to broader
industry efforts to support advancing
safety performance in wood products
manufacturing.

Earning the CDHA designation is a
significant accomplishment, and we
thank Tim for his ongoing commitment
to making workplaces safer. ®
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MAG Members Participate in WorkSafeBC Employer Health &
Safety Planning Tool Kit Workshop and Arbios Biotech Facility
Tour in Prince George - Biomass to Bio-Oil facility

MAG members recently participated
in a workshop led by Kim Stubbs and
Jason McConnel from WorkSafeBC,
that focussed on the Employer Health
& Safety Planning Tool Kit. Through a

that are available

include:

The health and safety
performance reports

through the tool kit

series of interactive exercises, Kim and
Jason walked the group through this
resource that helps employers analyze
their historical injury and claims data,
compare their performance with
similar companies, identify trends and
develop targeted health and safety
initiatives.

It also allows employers to see

how improvements to health and
safety programs and return-to-work
practices can influence claim costs
and understand how the experience
rating is used to calculate WorkSafeBC
premiums.

Employer Report

The Employer
Report uses graphs
and charts to
provide a high-
level snapshot of
your organization’s health and safety
performance. The report can be
printed and shared with operational
and management teams to support
discussions about injury prevention,
worker protection, claim costs and
WorkSafeBC insurance premiums.

organization, helping employers
focus their prevention efforts where
they are needed most.

MAG extends its sincere thanks to Kim
and Jason for sharing their knowledge
and expertise. Their guidance provided

Occupational Health & Safety members with practical tools and

The tool kit is particularly valuable for

Information Summary

insights that can help strengthen

employers with 50 or more employees
who experience three or more time-
loss claims each year.

workplace safety and reduce injuries.

This report summarizes workplace
prevention activities, including
inspections. It highlights the most
common orders issued and identifies
where they are occurring within the

If your organization is interested

in a similar workshop, contact the
WorkSafeBC Prevention and Services
Department to set it up. ®

MAG Members Explores Innovation at Arbios Hydrothermal

Liquefaction Facility

During the MAG Q2 meeting, members had the
opportunity to tour Arbios - Chuntoh Ghuna (pronounced
Chan-toh Hannah), the world’s largest hydrothermal
liquefaction facility.

The tour offered a firsthand look at how innovative
technology is transforming wood residue biomass into
renewable bio-oil at a commercial scale. The facility is
designed to convert 25,000 ODT (dry tonnes) of wood
residue biomass into 50,000 barrels of bio-oil annually,
setting a new benchmark in advanced biofuel production.

As the members moved through the facility, they learned
about its modular design and how it is a blueprint for

for similar projects around the world. The tour also
highlighted the facility’s role in advancing drop-in
renewable biofuels, reducing greenhouse gas emissions
and supporting the transition to cleaner energy sources.
Beyond the technology, members could see how the

SEPTEMBER 2026 FOREST SAFETY NEWS

project is contributing to the local economy by creating
jobs and building long-term partnerships with Indigenous
communities.

MAG extends our sincere appreciation to Karin Godwin,
EHS Manager and the Arbios team for hosting the tour and
sharing valuable insight into this innovative technology and

its future potential. ®
Safety is good business _
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Combustible Dust Workshops
Help Industry Prepare for 2027
Regulatory Changes

Bill Laturnus, BCFSC’s Senior Safety
Advisor for Manufacturing Safety,
facilitated five combustible dust
workshops between July 17 and
July 28 at Western Forest Products,
West Fraser, Canfor and Gorman
Group’s Similkameen Forest Products
operation.

The workshops provided participants
with a practical overview of
combustible dust hazards and a
closer look at the new regulatory
requirements that will come into
effect on January 4, 2027. Topics
included enhanced expectations

for Joint Occupational Health and

Safety Committee
(JOHSC) involvement
in combustion risk
discussions, updates to combustible
dust management processes and new
training requirements.

One highlight was the strong
participation from the Gorman Group,
who sent safety resource team
members from all five of its sites to the
workshop. The team worked together
over the day and a half session to
develop a combustion risk assessment
form and supporting processes to

help meet the upcoming regulatory
requirements.

Pictured from left: Chris Fowler-Canoe Forest Products;
Melika Glover-Oroville Reman & Reload; Garett
Brisbourne-Gorman Bros. Lumber West Kelowna; Jay
Pillappan -Similkameen Forest Products.; and David
Ash, Downie Timber/Selkirk Cedar.

The workshops also created valuable
opportunities for collaboration

across the Gorman Group sites.
Participants shared the work that is
already underway at their operations,
discussed practical ways to prepare
for the new regulations and identified
opportunities to support one another
as they strengthen their combustible
dust program. ®

Combustible Dust Cleanup:
Why Using Compressed Air is Risky

In sawmill operations, combustible
dust can accumulate on equipment,
rafters, floors, and production surfaces.
If the dust becomes airborne, it can
create a serious fire or explosion
hazard. Good housekeeping is
essential, but some cleaning methods
can unintentionally increase risk. One
of the most common examples is using
compressed air to blow down and
clear dust.

There are many challenges and

risks with using compressed air for
blowdown. It doesn’t actually remove
dust; instead, it instantly generates

a dense dust cloud creating a
significant explosion risk. The dust gets
redistributed, shifting from one place to
another, spreading across machinery,
product lines, and other sensitive
areas. It can be forced into hidden
spaces or up into rafters, making future
cleanup more difficult. When hazards
like static discharge or sparks combine
with airborne dust, conditions for an
explosion can develop quickly.
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There are preferred cleanup methods
that capture dust instead of dispersing
it. Whenever possible:

« Vacuum using equipment rated for
your site’s dust hazard classification.

« Brush and/or sweep which may be
suitable for many areas when done
carefully.

» Maintain routine housekeeping to
help keep buildup below your site’s
threshold limits to prevent hazardous
accumulations.

Some worksites permit compressed-air
blowdown. If it is allowed at your site,
treat it as a controlled, high-risk activity
with strict safeguards:

+ Pressure limit — Keep discharge
pressure at or below 30 psi (207
kPa).

- Rated equipment — Tools
and equipment must be rated
appropriately for dust based on the
area’s hazard classification.

« Ignition control — Shut down,
remove, and verify all ignition

COMBUSTIBLE
DUST

sources, including hot surfaces;
check for elevated temperatures in
the area.

« No hot work — Never perform hot
work in or near the blowdown zone.

« Post clean removal — Ensure dust
is removed to safe levels before
restarting operations.

- Fire protection — Confirm fire
suppression systems are active
before, during, and after the task.

Combustible dust hazards are
manageable when dust is prevented
from becoming airborne and ignition
sources are tightly controlled. Report
dust accumulation early so it can

be cleaned up before it becomes
dangerous, and always prioritize
cleanup methods that remove dust, not
move it around. ®
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Updated Combustible Dust Regulations are Coming

The Manufacturing Advisory Group (MAG) is continuing to Participants will examine key changes, including Joint
track combustible dust risks and the upcoming WorkSafeBC Occupational Health and Safety Committees (JOHSC)
regulatory requirements coming into effect on January 4, expectations relating to combustion risks, updates to
2027. To help industry prepare, MAG has developed a new combustible dust management processes, and new training
combustible dust regulation workshop designed to clarify requirements.

what’s changing and what employers should be prepared for.
If you would like an in-person workshop at your site, contact

The workshop provides a high level overview of Bill Laturnus, Senior Safety Advisor for Manufacturing,
combustible dust hazards, an in-depth review of the blaturnus@bcforestsafe.org. ®

new regulations, and an explanation of the expanded

responsibilities for qualified person consultation.

Kevin Storie at Drax Smithers: Latest WPAC Safety Hero

The Wood Pellet Association of Canada (WPAC) is proud “Kevin’s attention to detail and willingness to consider all
to recognize Operational Supervisor Kevin Storie of Drax facts openly make him a great asset to the Smithers plant
Smithers as our latest Safety Hero for his consistent, hands- team,” says Joel Martens, Plant Manager, who nominated
on commitment to keeping people safe and operations Kevin.

running responsibly.
Read more on the WPAC website. ®

Kevin leads by example every day, leveraging his
operational experience to lead his team to safe outcomes.
He is involved in continuous improvement across the site,
constantly challenging the team to think critically about how
to make it even safer.

H H ° Process Safety Management (PSM)
Contl n u I ng Prog ress' continues to be a key priority for the
° Wood Pellet Association of Canada
WPAC Safety Committee Process weacas e ndustryworks o
enhance safety performance and

Safety Im plementation (PSM) operational resilience. In 2026, WPAC’s

Safety Committee and PSM Working
Group are advancing implementation

that support long-term safety maturity,

PROCESS SAFETY UNDERSTANDING RISK MANAGEMENT REVIEW AND including the development of plant-level
LEADERSHIP HAZARDS AND RISKS IMPROVEMENT process flow diagrams, implementation
Accountability Information and Training and Investigation of Management of Change (MOC)

documentation competency systems and reviews of piping and
instrumentation documentation. These

Regulations, codes Project review and Management of Audit program efforts are designed to strengthen
and standards design procedures change Rk ~

hazard awareness, improve risk
Process safety Risk assessment and Integrity Enhancement of process management, and provide facilities
culture risk reduction management safety knowledge with clear roadmaps for future safety
Conduct of operations Human factors Emergency Key performance improvements.
and operational management indicators . ,
discipline Read the full details on WPAC'’s 2026

PSM priorities and progress. ®
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Rotary Drum Dryer Safety:
Habits That Prevent Fires Before They Start

g h':l:"nbid

RTO EXHAUST
STACK

Rotary drum dryers are a vital part of pellet plant operations,
but they can also present significant fire and explosion risks
if not properly managed.

In a recent report, the Wood Pellet Association of Canada
(WPAC) highlights seven key safety habits that help prevent
incidents before they occur, including treating startup,
shutdown, and power interruptions as high-risk activities,

maintaining reliable monitoring systems, managing fuel

and fibre quality and implementing effective training and
emergency response procedures. Developed by WPAC'’s
Rotary Drum Dryer Working Group, the report draws on
industry experience and incident reviews to provide practical
guidance for safer, more resilient operations.

Visit the WPAC website to learn more and access the full
report. ®

Advancing Safety in Biomass Storage: Key Insights from
the Safe Wood Pellet Storage Workshop in Japan

At the Safe Wood Pellet Storage: Preventing, Detecting, and
Managing Self-Heating Incidents workshop held in Tokyo,
Japan, more than 30 industry experts, producers, utilities,
and safety professionals gathered to share knowledge on
preventing, detecting, and responding to self-heating events
that can lead to fires or explosions. Organized by the Wood
Pellet Association of Canada (WPAC) with industry partners,

the workshop featured real-world case studies, emerging
monitoring technologies and best practices for storage
design, risk management, and incident response.

Get more information on the key takeaways and access the
workshop presentations ®

Building a Safer Wood Pellet Industry: Key Takeaways
from the 2026 WPAC Safety Summit

The 2026 Wood Pellet and Bioenergy Safety Summit
brought together industry leaders, safety professionals
and regulators in Prince George to share knowledge and
strengthen safety practices across the wood pellet and
bioenergy sector. Hosted by the Wood Pellet Association
of Canada (WPAC) in partnership with the BC Forest Safety
Council and WorkSafeBC, the event explored a broad range
of topics, including rotary drum dryer safety, process safety
management (PSM), ergonomic injury prevention and mental
health in the workplace.
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A key theme of the summit was that industry safety is
strengthened through collaboration, continuous learning,
and the sharing of best practices among organizations.

Click here to read the summit overview and access available

summit presentations. ®
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The Overwhelmed Forest Supervisor:
Recognizing Risk and Building Support

A newly promoted supervisor often
steps into the role with strong technical
knowledge but limited experience in
leadership, planning, and managing
people. In forestry, where production
pressures, safety demands, and
changing environmental conditions
intersect daily, this gap can quickly
lead to overload.

The REC Process for Supporting Overwhelmed Supervisors

Recognize the signs
Early indicators that a supervisor may be struggling include both common
indicators of stress AND potential operational impacts.

Common Stress-Related Behaviours

* Increased irritability, frustration, or withdrawal from others
« Difficulty making decisions or frequent second-guessing
R e Fatigue, disorganization, or reduced focus

While moderate levels of stress can » Decreased communication and engagement with crew members

sharpen focus and performance,
excessive stress occurs when job
demands exceed a person’s ability
to cope. If not addressed, this can
progress into burnout and increase
both operational and safety risks.

RECOGNIZE

Potential Operational Impacts
e Missed deadlines or incomplete documentation
 Reduced attention to safety procedures or protocols
* Declining team morale or increased workplace conflict
* Less consistent presence in the field

Evaluate the level of risk

Consider potential stress factors such as workload volume (too busy?), number of
active sites (spread thin?), administrative demands (computer or paperwork
issues), and observed behavioural or operational indicators.

How Would an Employer
Know if Their Supervisor Was
Overwhelmed?

E

[EVALUATE

Determine whether demands on the supervisor are exceeding available resources
and assess the potential impact on safety, performance, and wellbeing.

Workplace stress often becomes
noticeable through changes in
behaviour and work performance. For
forestry supervisors, signs of being
overwhelmed may emerge in both
daily interactions and operational

outcomes.

Introduce control measures

Reduce the stress on the supervisor through workload adjustments, mentoring,
clearer priorities, regular check-ins, additional training, and access to mental
health resources.

C

CoNTROL

Recognizing these indicators early
allows employers to evaluate the
potential impact on safety, operational
effectiveness, and worker wellbeing.
A structured approach such as the

What is Best Practice for Psychological Health and Safety
Support?

REC (Recognize, Evaluate, Control)
process can help guide employers
through identifying, assessing, and

Psychological health and safety is a core workplace responsibility. The National
Standard of Canada for Psychological Health and Safety in the Workplace
emphasizes preventing psychological harm by identifying and managing

responding to these concerns. workplace factors such as role clarity, workload, support, and access to adequate
resources. Employers looking to support their new (and experienced) supervisors

should consider:

v Clear Expectations and Roles: Unclear roles are a major source of stress.
A supervisor who is unsure of their authority or priorities may hesitate or
overextend themselves. For example, a new supervisor may be told to keep
production up while also being expected to “prioritize safety above all else.”
These can be contradictory without clear guidance, creating pressure and
uncertainty when conditions change.

Continued on page 26...
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Continued from page 25...

v Training and Competency
Development: Effective
supervisors need more than just
technical skills. They also need
strong leadership, communication,
conflict resolution, and decision-
making abilities. BCFSC’s Forest
Supervisor Training helps build
these skills and is a useful
resource. Additionally, supervisors
need appropriate training for tools
they use such as computers and
related paperwork, as these can
be stressors for many supervisors.
Training on its own isn’t enough
— employers must ensure
supervisors are also qualified.

v Supervisor Assessment:
“Qualified” means the person has
shown they can do the job safely
and effectively on the worksite,
not just at a course. Employers
must assess their supervisors to
see if they can apply their job
expectations in real situations
through field observations and
practical demonstrations. An
effective assessment process
with ongoing feedback is a key
aspect of ongoing supervisor
development.

v Workload Management:
Excessive workload is a leading
contributor to stress. For example,
a supervisor responsible for
multiple remote sites may
spend most of the day traveling,
leaving little time for inspecting
worksites, planning work, meeting
with workers, or conducting
safety checks. This can lead to
rushed decisions and missed
hazards. While it can be difficult
to reduce workload demands on
supervisors, especially during
challenging economic times,
employers should look for
innovative ways to maintain a
sustainable workload. This can
include clearly identifying what
is most important, so supervisors
can easily prioritise work when
presented with a conflict or by
finding ways to reduce duplication
or waste. Ask the workers as
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they may have excellent ideas on
opportunities to streamline things.

Leadership, Mentorship, and
Ongoing Communication:

New supervisors benefit from
experienced peers and leaders
who can provide guidance

and foster open, consistent
communication. Structured
mentorship and regular check-
ins help identify emerging issues
early, provide reassurance in
unfamiliar situations, and enable
timely workload adjustments
before challenges escalate. For
example, a regular check-in may
reveal that a supervisor is unsure
whether they have the authority
to stop work when conditions
change. Early guidance from a
manager or mentor can clarify
expectations and prevent
hesitation during critical
situations.

Access to Mental Health
Programs and Resources:
Helping supervisors maintain

a healthy work-life balance is
important. This can include
adaptable scheduling that
considers mental well-being and
providing programs such as an
Employee and Family Assistance

Program (EFAP) and/or BCFSC'’s
Connection to Care program.
Keeping a clear and healthy mind-
set helps the supervisor to focus
on the job, not on other problems
and distractions.

Conclusion

An overwhelmed forest supervisor is
not simply an individual issue. It is an
early warning sign of organizational
risk.

By recognizing the signs and applying
structured controls, organizations can
bolster supervisor sustainability and
maintain safe, effective operations.
Proactively managing workload and
expectations enables supervisors to
make sound decisions, maintain strong
leadership, and ensure consistent
performance in the field.

Focusing on supervisor support
strengthens both operational resilience
and long-term workforce effectiveness
across the forestry sector. ®
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Over 10,000 People Have

Enrolled in BCFSC’s Resource

Road Driver Training

BC Forest Safety Council (BCFSC) is celebrating
a significant milestone in resource road safety. Over the
last 5 years, 10,430 people have enrolled in the online
Resource Road Driver Training program. Originally
developed and delivered by the WFCA and the late Alan
Sidoroy, this training is designed specifically to help drivers
safely navigate BC’s resource roads.

The milestone reflects a growing recognition that driving on
resource roads requires a unique set of skills, knowledge,
and decision-making that differs significantly from driving
on paved roadways.

The total includes enroliments in BCFSC’s free online
knowledge course, as well as participants who completed
the course as a prerequisite for BCFSC’s in-field Resource
Road Driver Training courses. It does not include the many
in-person training courses delivered across the province.
As a result, the overall reach of the resource road driver
training is much higher.

Resource Road Safety Is Everyone’s
Responsibility

When people think of resource roads, they picture forestry
workers hauling equipment and wood fibre to and from
remote worksites. While the harvesting sector users
remain a major part of resource road traffic, today these
roads are shared by a much broader range of users like
forestry professionals, silviculture contractors, utility crews,
natural resource workers, Indigenous communities, and
recreational users exploring BC’s backcountry. This mix

of industrial and recreational traffic makes safe driving
practices more important than ever.

Unlike public highways, resource roads often have unique
challenges like sharp corners, steep grades, changing
surface conditions, limited visibility and radio-controlled
traffic. Whether someone is travelling to a worksite or
heading out to explore the outdoors, understanding how
these roads operate, and how to communicate effectively
with other users, can help prevent incidents and improve
safety for everyone.

Free Training for Anyone Who Uses Resource
Roads

One of the reasons the Resource Road Driver Knowledge
Unit has been so successful is its accessibility. While the
online course serves as a prerequisite for BCFSC’s practical
training programs, it is free and available to anyone
interested in learning how to travel safely on resource
roads.

SEPTEMBER 2026 FOREST SAFETY NEWS

By removing the cost barrier, we can support a shared
culture of safety among everyone who uses BC’s resource
road network. Those who have taken the free knowledge
uni