2027 HSA Initiatives Workplan Template
Condensed Version

WorkSafeBC expects the HSA Initiatives Workplan will reflect the scope and cost of your initiatives
and assist by assigning a dollar value against the HSA’s overall budget. Workplans are not
intended to include all activities or initiatives undertaken by your organization in the upcoming
year. Rather, focus on your “key initiatives” or activities you will undertake to address and
impact the primary trends within your industry. You will explain what you are going to emphasize
in the coming year; in most cases, you will have two or three key initiatives and rarely will you
have more than five.
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WorkSafeBC/internal data. audiences.

2. Refresh and raise awareness of e Complete planned priority
priority BCFSC resources through resource refreshes/campaigns
targeted web content and and track reach/engagement.

campaigns, to include:
e Develop a one-day free

a. Supervisor (supporting supervisor workshop and
multisector) deliver 16-18 sessions across
b. Musco Skeletal Injuries all BC
c. Slips, Trips and Falls
d. Mental health resources e Define and advance
e. Phase congestion, and improvements to online
f. Prime contractor resource
discoverability/searchability on
3. Improve digital access to BCFSC website
resources, including consideration
of a searchable resource/alert « Design, build and launch the
library and targeted resource hubs. dedicated BCFSC Resource

Hubs for each priority

e Use available engagement
measures to assess reach and
inform future targeting.

WorkSafeBC Management Comments

Board Chair Approval
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