CP Initiatives Workplan Template
2027 Condensed Version

As part of the ongoing effort to support the Certifying Partners (CPs) in planning, reporting on,
and assessing activities and outcomes, WorkSafeBC has reviewed and updated the CP Initiatives
Workplan Template to an abbreviated version for the 2027 funding year. The goals of this revised
CP Initiatives Workplan Template are to:

Align your initiatives, activities, and outcome measures with your strategic objectives/goals
outlined in the Standards & Guidelines and the Agreement.

Plan your initiatives or endeavours by outlining the activities to be accomplished, inputs
needed, budget required, timeframes to follow, and outcome anticipated.

Manage implementation of your initiatives by enabling you to track implementation against
expectations

Report on your progress in implementing the initiatives by sharing information in the
“Workplan Measurement” section and evaluate your outcomes.

WorkSafeBC expects this Workplan will reflect the scope and cost of your initiatives by assigning a
dollar value against the CP’s overall budget. Workplans are not intended to include all activities or
initiatives undertaken by your organization in the upcoming year. Rather, focus on your “key
initiatives” or activities you will undertake to address contractual obligations and impact the
primary trends within your industry.
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Section A: CP Overview

"o -2 'Fl1i1-0| BC Forest Safety Council, SAFE Companies/COR

Year of Workplan {4

CP Vision (if not applicable type N/A)

Every Forestry Worker Goes Home Safe. Every Day.

CP Mission (if not applicable type N/A)

Support Industry Eliminate Work-related Deaths and Serious Injuries.

Section B: Summary of Mandates

This document is to be completed as you see fit within the parameters of the provided mandates. You
may add as many rows as you require depending on the level of detail you wish to include. After
providing the objectives and activities for each of the five pre-populated Certifying Partner mandates, you
have the option to add more objectives and action plans, if applicable.

Mandate: The excerpts provided come directly from the Certificate of Recognition
Program- Standards and Guidelines (January 2011) and funding Agreements
(signed annually) and have been provided for consistency and direction.

Objective/Initiative: 7he objectives should relate directly to the mandates selected from the
Standards and Guidelines and Agreements (above).

Objectives/initiatives are based on the following mandates:

1. Set objectives to develop and implement a marketing strategy to promote the COR
Program. Reference: S&G 1.2 and Agreement 4.(c)

2. Set service delivery and infrastructure objectives to facilitate the certification of
employers and administration of the COR program. Reference: S&G 1.3 & Agreement 4.(a)(d)(f)

3. Set objectives to train, qualify, and monitor performance of internal auditors to meet
the demands of COR program participation. Reference: S&G 1.4 & Agreement 4.(e)(j)

4. Set objectives to train, qualify, and monitor performance of external auditors to meet
the demands of COR program participation. Reference: S&G 1.10 & Agreement 4.(k)

5. Set objectives to maintain processes to provide verification and quality assurance
oversight. Reference: S&G 1.11 & Agreement 4.(1)

| 6. Other (optional)

2 CP Initiatives Workplan Template - Abbreviated (May 2026)



3ebpng

SaW023NQ |eNPY

(aAn23algo oibaje.ls
alues ay) Japun saApe|ul aidpinw
aq pinod a3y :2j0u) BARRRIUT Ad)

A
1olid /aAnda[qo
J1693eS

(9z0z Aew) @21ejdway uejdyiom sdAREINUL dD €
siaAoldwg
jlews - (jeniuy) awiy
15414 8y} J0j pauled|
S10}Ipny |BUIalU] JO 0SC
$3921N0S9Y siaAo|dw3 £L20¢ sJ03|pNe |eusaiul
Heis abier = PRNIHRDSY i uie.) siaAojdwa poddns pue sj0wold -
$10}IpNY |BUIDIU]I JO OF - Alenue(
siaAoldwy
abueT - (jleniug) awil
1sd14 @y) 104 pauled]
S10)pNY |eUJ3U] JO ST
"uoieoyiliad YOI J1vwd
S221N0say L20Z fuluiejulew pue Sa1llAIIDE pIaly
4eis $19sN 2uljuo Jo Q0ST Jaqwiadag | -ur s19y3 bunuawnoop Aq siaAojdwa z
- Adenuer | jo uonesyiuad ayy woddns 03 dde pue
SWII0) DUI|UO 3Y] JO 3SN Y] 3J0WO0.d
889'C$ siaAojdwa payiad 'uo1edNy3Iad uoedyijenbald *aoe|d ul swajsAs
4O 9582123p/YIMOIB JBN e Ansnpui pue weiboid YOI juswabeuew
$321N0S3Y soquadsq a3 Jo Juswabeuew pue uoisinold Ainfur pue Ayajes 1
Jjeis suone.ysibas jo ove I - ay3 Buipnjoul S321AI9S UOI3EINPD BAI1109442 dARY 0]
pue Buiuiesy Yoo pue SHO Ayenb saiuedwod poddns
suonedyixad Jo O ybiy JaAlap pue ‘dojaasp ‘ajowold pue abeinodug

#
ajepuepn

‘paje|dwod

a1B S3IYIAIIDE ||’ UBYM 1A |BISY BY] JO pud 3yj ie pa3a|dwod aq 0] Spaau uwinjos abueso ayl -aAnd3(go yoes Japun aAleUl

2J0W JO U0 pue djepuRwW YIed 10} dAI}IB[]O 310W 10 BUO 3ARY |[IM noA ‘sased jsow u] -AjJond/aAalqo yoes sapun jno pauueld sey
4D 1noA jeyy saaneniul A3y ay) ppe uayy ‘JedA Bpuiwoddn ayj J10j uoljeziuebio 4nNoA Jo ajepuely Yyoea Japun sanuold/saandalqo oibajedis
auyy (j1aA3] ybiy e 3e) azuewwns Ajpuny aseald ‘ueid d1633e415 JNOA WOJ) UOIBLLIOUI BY) PUB ‘g UOI}I3S Ul S3lepuew ay) uo paseg

saADalqO 21b93e43S Jo Adewwing D UOIIO3S




(9z0z Aen) 21ejdway uejdyioM saAREIIUT dD

‘uonedioiyed
pue Ajjiqissadde aAosdw pue uapanqg

LT aAllRJISIUILIPpE 3DNPpaJ 0] ‘SSadde pue
S3221N0S3aYy Juawio ua/uoHRAsID. LmnEquM sjuawsalinbal Buiulesy ‘Juaw|jolud
Jes -J195 SUNUO - Aenuer ‘uoneJisibas buipnppul ‘(siaxlom OZ
1apun) si2Ao|dwsa |[ews 4oy ssadoid
saluedwo) J4yS 3yl auljweal]s
‘Saljialoe
S321Nn0Say SVAIdD 40 06¢ 5 Enmom 3su-yb61y ul pabebua siaxiom pue
1eis SYAIM 40 O L| m.hmﬂu:mmnm sioAojdwsa 03 yoeasino pajabiey pue
‘yoddns ‘uoiledlyliaA pial-ul anuiuod
000°997%

(lemur)

awi3 354y ayj 104 paule

S10)pNe [eulalxa Jo T
paljile33y *ssad0.d
s10lipny |eulaixd jo 0T /202 vOV3 s,083jesom ul ajedpiied
*Ajijenb a|qeydanae
(%071 :Juswalinbay dequieaed JO S| SI0}IPNE [BUJIXD JO HIOM
S32IN0S3Y |  9ys) si0pNe [BUIIXD = ABRHEC 24nsua 03 s}pne asuelnsse Ajjenb
Jeis |e303 Jo abejuadiad sipouad waopad pue Buiulely spiacLd

esesyby3 09

2ouednssy Ajend
1031pny 1oy SYDY3 Jo 9

siaAojdw3
[lews - palyilladay
SJ03IpNy |BUIIU] JO OPT




WorkSafeBC Management Comments

Board Chair Approval

Py Hodcmen S A = o+ @ 202t

Date

Name Signature

5 CP Initiatives Workplan Template (May 2026)






