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Returning to the BC Forest Safety
Council as CEO feels like coming home.

Before moving east to lead the
Newfoundland and Labrador
Construction Safety Association as

CEQO, | spent six years here at BCFSC

as Director of SAFE Companies. Those
years gave me a deep appreciation for
this industry, the people who work in

it, and the incredible commitment that
exists across British Columbia in keeping
forestry workers safe.

While | was back in Newfoundland

and Labrador, part of that move was
personal. | returned to be closer to my
father after he was diagnosed with
Alzheimer’s. Some of my favourite
moments during that time were walking
the wood paths with him on our family
land and visiting the old sawmill my
great-grandparents once operated.

Now, I'll admit... the timber back there is
a little different than what we grow here
in BC. Let’s just say the “big trees” in
Newfoundland would barely qualify as
kindling in some parts of this province!

But those experiences reminded me of
something important: forestry is more
than an industry. It is deeply connected
to people, families, communities and
personal identity. That is one of the
reasons | feel so proud to be back here
in BC at BCFSC and part of an industry
that plays such an important role across
the province.

Over the course of more than three
decades in health and safety leadership,

Returning Home
and Looking
Forward Together

By Cherie Whelan

across three provinces, multiple
industries, government and workers’
compensation systems, I've learned
something that continues to shape my
leadership philosophy:

There is no magic bullet when it
comes to safety.

No single worker, supervisor, contractor,

regulator or safety organization can do it
alone. Safety works best when we work

together. That is why one of the phrases
you will hear me use often is:

Change = Collaboration +
Connection + Communication

Real change happens when people
are engaged, informed, heard and
connected to a shared purpose. And
another belief | hold strongly is:

Involvement = Ownership

When people are involved in shaping
solutions, they are far more likely

to support them, improve them and
champion them.

As | begin this new chapter with
BCFSC, | have spent much of my time
meeting with industry leaders, workers,
contractors, advisory groups, partners
and our own staff listening and learning
to better understand what is keeping
people up at night.

I’'m hearing concerns about workforce
pressures, market instability, wildfire
impacts, operational complexity and
the growing need to support both
physical and psychological safety in our
workplaces.

Welcome to the Summer edition of Forest Safety
News, covering news about safety topics in forestry.
This is YOUR safety newsletter. We look forward to
your input and feedback! Email the editor at
editor@bcforestsafe.org or call 1-877-741-1060.
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| am incredibly proud of the work BCFSC
is doing to support industry in practical
and innovative ways. Whether it is
expanding access to learning through
e-learning opportunities, strengthening
partnerships, enhancing engagement
through advisory groups or exploring
new ways to support worker wellbeing,
our focus remains on helping industry
navigate challenges together.

| strongly believe the future of safety
depends on our ability to share
knowledge, challenge traditional
thinking when needed and work
collectively toward solutions.

The forestry sector is resilient. The
people in it are resilient. And | truly
believe that when we communicate
openly, collaborate meaningfully and
stay connected to each other, we
become stronger together.

Thank you for the work you do every
day to support safety in BC forestry.

| am proud to be part of this incredible
team and excited for what lies ahead
together. ®
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What’s New

Here is the latest on what we have
to offer since March 2026. Find direct
links to safety alerts, industry-specific
resources, industry information and
more to download and/or share with
employees, industry and safety peers.
And make sure to follow us on social
media to stay up-to-date with the latest
news. Follow us on Facebook, Instagram
and LinkedIn.

Connection to Care — This mental health
assistance program is a FREE, anonymous
and confidential phone service designed
to support forestry workers across British
Columbia. Call 778-247-2273 (CARE),
Monday to Friday, 8:00am to 8:00pm
(PST) to speak with a trained mental
health professional.

EMAP (Enhanced Maintenance

Audit Protocol) — This is a new BASE
maintenance audit tool designed for
certain qualifying BASE sized companies
to help improve Safety Management
Systems and increase safety performance.
Contact SAFE Companies for more
information.

BCFSC Combustible Dust Training

— BCFSC, in collaboration with the
Manufacturing Advisory Group (MAG),
has updated its free online combustible
dust training, consolidating all content
into a single streamlined course suitable
for workers, contractors and managers.
The redesigned one hour course is fully
accessible on both desktop and mobile
devices.

BCFSC Forestry Blasting Program —

A reminder that this program is now
available and is designed for individuals
involved in blasting operations within
forestry environments. The program offers
three courses at no cost. Visit our website
to learn more.

BCFSC Trainer Course Relaunch —

Do you conduct training at your company?
Our FREE Trainer course has been
updated with improved visuals and
revised content to help supervisors and
trainers conduct effective on-the-job and
classroom-based training.
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Training Calendar — Plan your fall 2026
safety training. Our in-person training
calendar is now fully loaded on the
BCFSC website. Take a look and see
what’s in store for fall 2026. Is there

a course you see that you might want
delivered directly to your organization?
We also provide requested training
bringing courses directly to your
preferred location at a convenient time
that works for you.

Share Your Manufacturing Safety
Innovations — Manufacturing Safety
Innovations play a vital role in keeping
workplaces safe—and sharing those
ideas can make a real difference

across the industry. BCFSC is looking

to highlight manufacturing safety
innovations through eblasts, social
media, and the BCFSC website to inspire
safer practices on the job.

If you've developed or come across

a safety innovation that others could
benefit from, we'd love to hear about

it! Submit your idea by emailing Bill
Laturnus at blaturnus@bcforestsafe.org.

Safety Alerts — Alerts provide timely
information on incidents and issues
which cause, or result in, serious or fatal
injuries. The alerts we send by email and
post on our website are intended to raise
awareness and educate industry so we
can learn from each other’s experience
and effort. Here are the latest alerts from
BCFSC and industry.

- BCFSC Safety Alert of the Month
— Click on the link to see the latest
monthly safety alert from BCFSC

« Industry Alert — Click on the link to
see the latest industry provided safety
alerts

- Manufacturing Weekly Safety Alert
— Click on the link to see the latest
weekly alert

To subscribe to our safety
alert emails — Click Here .:
TR,
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Industry News
Get the latest on industry news from:

- WorkSafeBC Enews — subscribe to
Insight; WorkSafeBC’s policy, regulation
and research division e-Newsletter,
Health and Safety Enews, Young Worker
Enews and more.

- WorkSafe Magazine — WorkSafeBC
publishes WorkSafe Magazine six times
a year to inform, inspire and provide
practical tips on a range of topical
occupational health and safety matters.
It's free to subscribe and available online.

« Tree Frog Foresty News — daily news
with top stories and full news stories on
the forest sector in North America and
around the world.

- Forest Enhancement Society of BC
(FESBC) — FESBC shares news and
information about BC forestry.

« Truck Loggers Association (TLA) —
a monthly newsletter and 1/4ly magazine
(Truck Logger BC) offering stories from
BC provincial forestry perspectives,
information and updates.

- Interior Logging Association — the ILA
insider is a 1/4ly newsletter featuring
timber harvesting news, information and
updates throughout BC.

« The Cache - Western Forestry
Contractors’ Association — The Cache
is an online space to share wisdom,
experience, information, tools and
resources generated by the silviculture
community.

- Wood Pellets Association of Canada
(WPAC) News — read the latest news
from WPAC and subscribe to receive the
WPAC newsletter.

Industry Links

Road Safety at Work — visit Road Safety at
Work for resources, webinars, workshops
and news relating to road safety for you
and your employees.

WorkSafeBC Announcements —

check here for the latest information on
WorkSafeBC policy and regulation updates,
resource development, risk advisories and

more. ®
Safety is good business _
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Wildfire Risk and Readiness
in BC Forestry Operations:
Protecting Workers,
Operations and Communities

Wildfire activity is no longer simply
a disruption to forestry work in British
Columbia. It is now a significant
occupational hazard. In recent years,
BC has experienced some of the most
severe wildfire seasons in Canada.
One season alone saw approximately
2.8 million hectares burned, which
was more than double previous
records and caused widespread
evacuations, area closures, heavy
smoke and extreme heat. BC'’s forestry
sector was significantly impacted,
particularly in remote locations that
were dangerously exposed to rapidly
changing fire conditions.

With ongoing drought conditions,
wildfires are now starting in the spring
and lasting well into the fall. They can
escalate quickly into uncontrollable
situations, putting workers at risk,
halting operations, damaging
equipment and threatening nearby
communities. Wildfire preparedness
is essential and it is a shared
responsibility. Forestry operators,
workers, fire officials, Indigenous
communities, local governments

and industry partners all play a role

in reducing risk and responding
effectively.

For forestry operations, it is important
to adapt emergency response planning
to address risks from active wildfires
but also the risk of causing one.
Forestry work often involves ignition
sources such as machinery, hot work
or pile burning and companies need
to understand their responsibilities in
preventing human-caused fires and
have clear plans in place to respond
quickly if a fire breaks out on a
worksite.
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Preparing Crews Through
Training and Planning
Effective wildfire readiness starts

well before the fire season begins.
Employers should ensure that:

« Responsibilities under the Wildfire
Act and Regulation are reviewed

« Emergency Response Plans (ERPs)
are current, site-specific and well
understood

- Workers are trained on emergency
procedures and practise them
through regular drills

- Fire suppression equipment
and communication devices are
functional and inspected

« Workers who may be involved in
fire response receive S-100 Wildfire
Suppression Training, including
annual refreshers where required

To support employers and forestry
workers, BCFSC offers the following
resources and training opportunities:

Resources:

. Wildfire Preparedness Guide
(PreparedBQC)

. Dangerous Tree Resources

Free Training:

« Introduction to Dangerous Trees

« Forest Supervisor Training

« Serious Incident and Fatality
Investigation

Webinar Recordings:

- Mitigation Strategies for Wildfire
Smoke and Other Respiratory
Hazards in Wildland Firefighting

» Tips to Successfully Transition into
Supervision

Crew Talks:
- Wildfire Safety While at Work

- Emergency Response in the
Workplace

- Emergency Evacuation Grab & Go
Bags

Monitoring Conditions and
Staying Informed

Staying informed allows for faster
response and safer decision-making.
During wildfire season, monitoring the
Fire Danger Rating in your work area
helps you prepare for high-risk activities.
Confirming local weather conditions
and paying attention to sudden shifts
are good daily practices that help
adjust plans as needed. Use the BC
Wildfire Service mobile app and online
dashboards to track wildfire activity, fire
bans and evacuation alerts in real time.

Wildfires will continue to challenge BC’s
forestry sector. By learning from past
wildfire seasons, staying informed and
working together, the industry can better
protect workers, operations and the
communities that depend on them.

If you do spot a wildfire, report it
immediately by calling 1-800-663-5555
or *5555 from a mobile phone, or by
using the BC Wildfire smartphone app. ®

Safety is good business _
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First Aid Requirements:
What You Need to Know for Compliance

Employers are responsible for
first aid in the workplace to ensure
injured workers receive prompt and
appropriate treatment and, if needed,
are transported to medical aid without
delay. They are also responsible for
ensuring their workplace has the
required first aid equipment, facilities,
means of transportation and attendants
in place to treat injured workers.

In November 2024, WorkSafeBC
introduced updated first aid
requirements to help protect workers
and improve response when injuries
happen. These regulations ensure
the right level of care is available
when it’s needed most, especially in
high risk and remote environments.
The updated regulations address
worksite accessibility, first aid kits and
attendants, drills and hazard ratings.
Some forestry companies are still
working through what these changes
mean and what they need to do.
Here’s what you need to know about
the requirements and how to stay
compliant.

First Aid Assessments

Every worksite must have its own

first aid assessment, and it must be
reviewed at least annually to ensure
your first aid services remain adequate.
Each worksite must include accurate
maximum worker counts, work hazard
ratings, details about the location
including remoteness or accessibility,
and any barriers to care that might be
present

Worksites must identify whether they
are within or beyond 30 minutes of an
ambulance station, which determines
whether they are considered remote.
Any site that is not easily accessible
by BC Ambulance personnel is
considered “less accessible”.
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Since each site is assigned a class
(1through 4) based on remoteness
and rescue accessibility of the
worksite, these details are critical.
They determine your workplace
classification which determine your
first aid requirements. Most forestry
operations fall into Class 4: remote
and less accessible, which means their
first aid requirements must meet the
highest standards.

Also critical to identify on the first
aid assessment any barriers to care
that may exist and remedies that

.

will be implemented at the site. This
could include including more cooling
packs in first aid kits for hot summer
worksites where risk of heat-related
illnesses is higher, or providing
snowmobile training for all workers
in-the-event that a rescue needs to
be made in a snow-covered area

not accessible by foot or vehicle.
The assessment should also include
redundancy to make sure you have
enough first aid when the regular first
aid attendant is sick or injured.

Continued on page 5...
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Continued from page 4...

This first aid assessment must be
documented and available at the
worksite to workers, supervisors and
WorkSafeBC prevention officers.

First Aid Procedures

Your documentation does not stop

at your assessment. You are also
required to clearly document and make
available first aid procedures for the
worksite that clearly outline:

« the equipment, supplies, facilities,
first aid attendants and services
available

- where first aid is and how to call for
it

- how the first aid attendants are
to respond to a call for first aid
and what their authority over the
treatment is,

- how transportation is arranged and
who is responsible to call,

« prearranged routes in and out of
the workplace and to first aid,

- and any details on barriers that may
exist for either the worker or the first
aid attendant.

Updated First Aid Kits

First aid supply requirements must
align with your first aid assessment.
Across all kit types, additional
supplies are now required to meet the
updated standards. Review your kits
and make sure they meet regulatory
requirements.

+ Personal kits

« Basic (formerly Level 1)
 Intermediate (formerly Level 2)
« Advanced (formerly Level 3)

Depending on the kit type, updates
may include:

« increased quantities of gauze and
dressings

« wound and hand cleaning
towelettes
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- gloves and biohazard bags
- cold packs and eye injury supplies
- emergency blankets and splints

« a source of glucose for diabetic
emergencies

- an updated contents list in each kit

First Aid Attendants

The updated regulations require
having the right number of first aid
attendants on site, each holding a
valid certificate from a WorkSafeBC
approved training provider.

Since the training requirements for
first aid attendants changed with the
regulation update, companies cannot
assume that their previous first aid
preparations will be enough to meet
the requirements under the new
system. For most forestry worksites,
the first aid requirements have
increased! Special care must be made
for those companies and worksites
that previously only needed a Level 1
First Aid Attendant with Transportation
Endorsement (two days of training)

as many of these same worksites

now require an Intermediate First

Aid Attendant with Transportation
Endorsement (three days of training).

First Aid Drills

First aid drills are now mandatory and
must not be treated as just a formality.
They are a critical part of ensuring your
emergency response plan works under
real conditions. Drills should match the
complexity and risk of your operation.

To make sure your procedures are
effective, drills should involve your full
first aid response system and reflect
realistic conditions, such as hard-to-
access locations, delayed emergency
response times, actual transportation
methods (where applicable) and
realistic injury scenarios.

For Class 4 worksites, first aid drills
must:

- take place at least once per year,
though more frequent drills are

required when conditions or the
worksite changes (e.g. a crew
change, weather conditions, new
equipment, etc.).

- reflect real risks and remote
conditions, with a variety of scenarios
such as trauma, remote evacuation or
communication failure

- test the entire response system,
including new workers during
onboarding

« be documented and used to improve
your procedures

These drills are essential. It’s not just
about having a plan, it's about making
sure it will work when it matters most.

Staying Compliant

The updated first aid requirements have
been in place for over a year. It is your
responsibility to ensure your company is
compliant. Make sure you:

- review and complete a first aid
assessment for every worksite

- confirm your hazard rating and
worker counts are accurate

. verify your site classification based
on accessibility

« upgrade first aid kits to meet current
requirements

- ensure your first aid attendants have
the required training

- communicate all changes and
updated procedures to workers

« conduct first aid drills

The BC Forest Safety Council has
developed resources and tools to help
guide you through the process and
make sure nothing is missed. You can
also visit WorkSafeBC'’s website for full
regulatory requirements.

If you have further questions or need
support, contact BCFSC at safeco@
bcforestsafe.org or call 1.877.7411060. ®
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Safe Phase Integration: Preventing
Congestion in Forestry Operations

By Alexandra Skinner

Overlapping work activities are one
of forestry’s most complex safety
challenges; without proper controls,
phase congestion can pose serious
hazards to workers. However,
with proper management, forestry
operations can achieve safe, efficient
phase integration.

“Preventing injuries and fatalities takes
ongoing commitment to coordinated
planning, qualified supervision, worker
training, and clear communication,” says
Tom Pawlowski, Manager of Prevention
Programs and Services at WorkSafeBC.

Understanding phase
congestion

Phase congestion occurs when

multiple harvesting phases overlap in
the same or nearby area, often due to
insufficient time or distance between
phases. It often builds gradually and can
go unnoticed until a serious incident
occurs.

Common examples of phase
congestion:

« Road building occurring alongside
timber falling or processing

« Yarders and processors operating in
overlapping zones

« Trucks loading near active
handfalling or mechanical harvesting

« Stacking: equipment working above
other equipment on a slope

Fatal incident highlights risk of
overlapping phases

When phases aren’t properly
coordinated, workers face greater risks
of being struck by or caught between
equipment, or missing other hazards.
In 2019, a young worker was fatally
injured after being caught between
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the counterbalance of a log loader
and the cut slope beside the road.
WorkSafeBC’s investigation found that
four phases of work were happening
simultaneously in an area less than 90
metres long. Equipment was operating
without adequate separation, and
machine hazard zones overlapped.

From awareness to long-term
prevention

In recent years, industry professionals
have become more aware of phase
congestion risks and have improved
their planning, supervision, and
communication.

“While progress is encouraging, the
risks remain,” says Pawlowski. “That’s
why WorkSafeBC officers will be looking
for phase congestion issues when they
conduct inspections.”

In 2024, WorkSafeBC conducted 1,815
inspections as part of its Forestry
Planned Inspection Initiative, to ensure
significant risks, including those related
to phase congestion, were managed. A
total of 1,123 orders were issued for non-
compliance with various regulations.

Republished from Truck Logger’'s BC Magazine Summer 2025 Issue with permission from the TLA.

Managing phase congestion

Safe phase integration begins before
work starts. Crews and supervisors
must plan daily activities with separation
in mind and be prepared to adjust plans
as site conditions or work priorities
change.

To reduce risks, follow these six steps:

1. Know the Plan - Use the daily crew
talk to review the work plan. Ask key
questions:

» Are crews working above or below
us?

- Are safe work areas and hazard
zones clearly marked?

« How will we communicate if
conditions change?

2. Qualified Supervision - Supervisors
should be on-site, monitor for signs
of phase congestion, and step in
early to address issues. Regular
inspections, observations, and crew
talks help the site stay safe.

Continued on page 7...
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Continued from page 6...

3. Be Prepared for Change - Plans may 5. Maintain Communication - Use

shift quickly due to weather, terrain,
or equipment issues. If changes
introduce new risks, revisit the site
plan and adjust accordingly.

4. Keep Safe Distances - Stay aware
of your surroundings and watch
for moving machinery or areas
with limited visibility. If someone
enters your work zone, shut down
equipment until they are clear.
Respect hazard zones and discuss
proximity detection systems with
your supervisor. Remember, hazards
can extend beyond designated
zones; for example, runaway logs
can travel hundreds of metres
downhill. Look up, look around, and
listen.

radios, hand signals, eye contact,
horns, whistles, and signage.
Always check communication
devices at the start of a shift—failed
equipment increases the risk of
miscommunication.

6. Adopt a Safety Mindset - Every
worker has the right to refuse unsafe
work. Employers should encourage
workers to ask questions and speak
up if something doesn’t feel safe.

If safety is compromised, workers
should stop, raise their concerns,
and review the plan with their team.

Staying proactive

“Phase congestion doesn’t always
show up right away—it builds over time
as work intensifies and production
pressures mount. Staying proactive,
adjusting plans as conditions change,
and maintaining clear communication
is essential to keeping workers safe,”
Pawlowski says.

Tools to support crews

For more information on preventing
phase congestion, take a look at
the Phase Congestion resources at
BCforestsafe.org or visit

WorkSafeBC.com. ®

Preventing Tick Bites and Disease

By Gerard Messier, Manager, Program Development, BC Forest Safety Council

As BC forestry workers head into
the field this season, hazards like tick
exposure and wildlife encounters
should be top of mind.

In April, BCFSC released a safety

alert on ticks, which are becoming
more common in many parts of British
Columbia. Ticks can pose serious
health risks, including the transmission
of Lyme disease and other infections.
Working in dense vegetation, tall
grass and wooded areas increases the
chances of contact, making it essential
for workers to take simple precautions
and know what to look for.

We are sharing this safety alert in this
issue of the Forest Safety News to
provide practical information to help
you recognize risks, protect yourself
on the job and respond quickly if you
do get bitten. If you’d like to download
a copy to share with your crew,

click below. You can also subscribe

to BCFSC’s monthly safety alert by

clicking here. ®
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April 2026 Safety Alert

SAFETY ALERT

OF THE MONTH

PLEASE SHARE THIS INFORMATION.

Preventing Tick Bites and Disease

AOM: 2026-04-27

Most ticks don't carry pathogens, but some do and can cause serious illness. Knowing where ticks are
found, how 1o prevent bites, and how to remove ticks safely can help reduce your risk. Ticks are most
commonly found in forests, brushy areas, and long grass. In BC, tick season is typically April to
October, but ticks may be active any time temperatures are above freezing and the ground is not
covered by snow.
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Western black-legged tick — can transmit
the bacteria that cause Lyme disease

Rocky Mountain wood tick — can transmit the
bacteria that cause Rocky Mountain Spotted Fever

Lyme disease risk areas include the Lower Mainland, Southern Interior and Vancouver Island but
cases of Lyme disease have been reported in nearly all parts of BC. Rocky Mountain Spotted Fever
occurrence is rare but some cases have been reported in BC.

Preventing Tick Bites

= Wearlight-coloured long-sleeved shirts and pants. Ticks are easier to spot on light coloured fabric.
Tight or elastic cuffs can also help prevent ticks from crawling undemeath clothing

= Use an insect repellent containing DEET, lcaridin or Picaridin on your clothing and exposed skin.
Permethrin is another effective deterrent and is used 1o treat specially designed insect-repellent
clothing. There is little evidence to support the use of botanicals, essential oils, or other such
alternatives for preventing tick bites.

« Do atick check every day after work by undressing fully and carefully examining your skin. Some
ticks are very small; for example, the Western Black Legged Tick is about the size of a sesame
seed. Pay close attention to skin creases (such as elbows, knees, groin) and areas with hair

o SAFETY ALERT OF THE MONTH

Removing Ticks Safely

« Equipment needed: fine tipped tweezers, sterilization wipes and a small plastic container to hold
the tick once it's removed.

« Removal Technique:
o Sterilize the tweezers.
o Using the tweezers, grasp the tick as close to the skin (near the mouthparts) as possible.

o Pull upward steadily and gently. Do not twist, squeeze, o crush the tick, and avoid leaving
the head or mouthparts embedded in the skin

o Clean the bite area with an antiseptic wipe and double-check that no parts of the tick
remain

o Putthe tick into the plastic container for possible future identification and testing.

Lyme Disease

« Notallticks carry the bacteria that causes Lyme disease. However, if you are bitten by a tick,
watch out for the following symptoms:

o Fever
o Headache

o Fatigue

o Muscle o joint pain

© Skin rash anywhere on the body. A bull's-eye pattern rash is a strong indicator of Lyme.
disease but a rash does not occur in all cases.

« See your doctor if you experience any of these symptoms in the days or weeks after a tick bite
Bring the tick with you for identification and testing. Seeing a doctor and starting treatment early is
a critical step in avoiding more serious Lyme disease issues.

= Iflocal public health services do ot provide testing o if testing is unavailable, private testing
options may be accessed to help determine the risk of Lyme disease

Additional Resources
Ticks in British Columbia — Resource from Government of BC
Lyme Disease -~ BC Centre for Disease Control

Canadian Lyme Disease Foundation

Rocky Mountain Spotted Fever - BC Centre for Disease Control

Photo Wood Tick uso) Bugwood.org
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Wildlife Awareness on
the Road and in the Bush

By Michele Fry, Director, Communications, BC Forest Safety Council

As summer forestry work ramps up
across British Columbia, workers face a
range of hazards both on the road and
in the field. Two risks this time of year
are wildlife encounters at worksites
and wildlife collisions while driving.

So, whether you’re heading out to a
worksite or working in remote areas,
being prepared can help prevent
serious incidents.

Wildlife on the Road:
Stay Alert Behind the Wheel

Wildlife collisions remain a significant
risk for drivers in BC, with thousands
of animal-related crashes reported
every year. These incidents can lead
to serious injuries, fatalities and costly
damage to vehicles.

Many collisions happen when drivers
try to avoid animals and lose control of
their vehicle or collide with something
else. Areas where roads intersect with
wildlife travel routes carry a higher risk,
and animals can appear suddenly and
unpredictably.

Collisions tend to peak during spring
and fall, particularly involving deer, elk,
moose, bear, raccoons and caribou.

To reduce the risk while driving:

« Watch for wildlife warning signs in
high activity areas

- Slow down, especially at dawn, dusk
and at night

- Stay alert for movement on or near
the road

« Use high beams when it’s safe to do
so

» Keep your vehicle well maintained
and your windshield clear

« Always wear your seatbelt

Even with precautions, not all collisions
are avoidable. Staying alert and

driving defensively can make a critical
difference.
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Working in Bear Country:
Be Prepared

As spring arrives, bears are coming
out of hibernation and becoming
more active across many parts of

the province. Forestry workers often
operate in high risk areas, making it
important to understand how to avoid
and respond to bear encounters.

The best approach is prevention. Most
bears will avoid people if they are
aware of your presence.

Key steps to reduce risk include:

- Talk about bear safety in safety
meetings and training sessions

« Understand the behaviour of black
bears and grizzly bears

« Stay aware of your surroundings,
especially in dense brush or noisy
environments

- Make noise and make your presence
known when visibility is limited

- Be cautious in areas where food
sources or cubs may be present

Bears may display defensive behaviour
if they feel threatened or are protecting
cubs. In rare cases, predatory behaviour
can occur, particularly with black bears
that have become accustomed to
human activity.

Be Ready to Respond

Carrying bear spray is one of the most
effective ways to protect yourself, but
only if you know how to use it properly.

Workers should:

« Carry bear spray where it is easily
accessible

« Practice using it in a safe training
environment

« Understand wind direction and avoid
spraying into the wind

« React quickly and calmly if an
encounter occurs

If you encounter a bear:

« Stay calm and do not run

« Assess the situation and slowly back
away if the animal is not interested

- Prepare your bear spray if the animal
approaches

- Use the spray to create a barrier if
necessary

Communication is also critical. Any
negative wildlife encounter should be
reported to supervisors and shared
with others working in the area. Serious
incidents should be reported to the BC
Conservation Officer Service.

Plan for All Wildlife Risks

Bears aren’t the only wildlife hazard
in the forest. Workers should also be
prepared for encounters with other
animals such as cougars, moose, and
wasps to name a few, and plan work
activities accordingly.

Stay Prepared, Stay Safe

Whether you’re behind the wheel or
working on site, wildlife hazards are a
reality in forestry operations across BC.
By staying alert and planning ahead,
you can help protect yourself, your
crew and the wildlife that share these
landscapes.

BCFSC Resources:
Wildlife Awareness

Bear Safety
Wildlife Collision Prevention ®
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Working Safely Around Mobile Equipment

By Marnie Douglas

This feature article from the Spring 2026 issue of WorkSafe Magazine
(© Workers’ Compensation Board) has been reprinted with permission.
For a free subscription, visit worksafemagazine.com.

Smart safety systems at two B.C. pulp and wood product
manufacturing operations ensure safe passage through busy
equipment operating zones.

Mobile equipment is essential to day-to-day operations,
but it also presents a serious hazard. Large trucks, forkilifts,
loaders, and delivery vehicles often operate in close
proximity to pedestrians, while busy yards can have limited
sightlines and multiple contractors on site.

Safe passage is possible, however, with proper controls.
Through engineering controls, dedicated safety committees,
and collaboration with WorkSafeBC officers, two major B.C.
forest-products employers are building safer pathways for
workers, contractors, and visitors.

At West Fraser Timber Co. Ltd., the employer’s safety
approach shows up across its operations — including
Cariboo Pulp, Williams Lake Plywood, and WestPine MDF —
while Millar Western Forest Products Ltd. focuses its safety
leadership at Quesnel River Pulp. These operations use a
mobile equipment pedestrian interface (MEPI) system — a
safety approach that layers a variety of control measures to
prevent injury from struck-by incidents.

Designing safety into high-risk environments

When it comes to control measures, WorkSafeBC
occupational safety officer Shane Campbell explains that
eliminating a hazard is always the most effective option. In
many industrial settings, however, mobile equipment cannot
simply be removed from operations. This places an even
greater importance on the next most effective measure:
engineering controls that physically separate workers from
hazards wherever possible.

“What | really like about this is that they’ve used purposeful
engineering controls layered with other levels of controls.
The thought that was put into these controls is exceptional,”
he says.

Both employers have embraced this principle, investing

in systems that reduce reliance on individual behaviour

by designing safety directly into the work environment.
Their MEPI systems aim to prevent struck-by incidents by
creating clear, predictable, and protected pedestrian routes
throughout their facilities.

A layered approach

Campbell notes that a MEPI system is a layered safety
approach that combines engineered solutions, site-specific
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procedures, and ongoing oversight to manage interactions
between pedestrians and mobile equipment.

West Fraser’s operations and Millar Western’s Quesnel River
Pulp use MEPI systems that emphasize physical separation,
controlled crossings, strong visibility measures, and clearly
defined pedestrian routes.

Some examples of the MEPI systems include:

- A ground-projection system that displays clear pedestrian
pathways

- Raised catwalks that separate pedestrians from mobile
equipment

- Designated walkways and controlled crossings,
supported by barriers, flashing lights, and audible alarms
where needed

Both employers share a common belief that effective
engineering controls are fundamental to preventing struck-
by injuries. The specific placement and configuration of
these controls vary by site, reflecting differences in layout,
equipment, and traffic flow. What remains consistent is a
focus on separating people from hazards through design
rather than relying on personal vigilance.

West Fraser Timber: Adapting MEPI

West Fraser uses MEPI principles to manage pedestrian
safety, adapting controls to meet its specific operational
needs.

Lori Saretsky, West Fraser’s regional safety manager, says
that in 2021 the company implemented a policy prohibiting
people and mobile equipment from being in the same area
at the same time. The policy requires either parking mobile
equipment or putting effective safety controls in place,
including barriers, communications, and PPE, supported by a
permitting process to ensure the appropriate controls are in
place.

“Each site must conduct a risk assessment, create a site
map, and work with its safety committee to identify areas
where people and mobile equipment interact, using the
order of controls to eliminate or engineer out risks where
possible,” says Saretsky.

The mill invested in the construction of a covered walkway
area to enhance pedestrian safety. Engineering controls
include barricaded and clearly painted footpaths, along
with barrier-guarded, gated stops that require pedestrians
to pause before crossing roadways. Administrative controls
include eight flashing crosswalk systems and four solar-
powered flashing speed-limit signs.

Continued on page 10...
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Millar Western: Managing complexity through
design

Millar Western acquired Quesnel River Pulp from West
Fraser in April 2024. Much of the MEPI system at Quesnel
River Pulp was already in place, and maintaining and
strengthening that system has remained a priority —
reflecting a shared commitment to pedestrian safety across
both organizations.

The most effective way to control these risks is to eliminate
interactions between mobile equipment and workers. If you
can’t eliminate all interactions, minimize the risk by using
several types of controls that overlap and work together.

Safety coordinator Karla Griffin explains that the project
started in spring 2021, when a MEPI Improvement
Committee was convened. A more comprehensive MEPI
risk assessment followed, and “with a clearer, quantifiable
understanding of the site’s MEPI-related hazards, we began
implementing additional controls to eliminate pedestrian-
equipment interactions wherever possible.”

The engineering controls are designed to make

pedestrian routes unmistakable. Griffin says these include
barricaded, clearly painted walkways that guide foot

traffic. Administrative controls include flashing crosswalks
positioned at key pedestrian crossing points, solar-powered
flashing speed-limit signage to slow vehicle traffic, and
automated projected forklift warning lights that alert
personnel when mobile equipment may be present at
overhead door crossings.

In higher-risk areas, barriers with pedestrian gates prevent
workers from stepping into vehicle pathways until it is safe to
cross. These physical barriers automatically stop pedestrians,
prompting them to pause, look, and proceed only when safe
to do so.

During a WorkSafeBC inspection in October 2025, Campbell
observed several of these measures in place. Rather than
depending solely on training or signage, the worksite itself
helps direct behaviour in safer ways, he adds.

“The interface between pedestrian and vehicle traffic creates
one of the biggest risks at a jobsite. The MEPI system is an
excellent example of a team working together to achieve a
positive outcome for everyone’s safety at this pulp mill,” says
Campbell.

Safety shaped by collaboration

Campbell notes that when safety controls are well designed
and maintained, they reduce risk for everyone on site,
including new workers, contractors, and visitors who may be
less familiar with traffic patterns.

Engineering controls are most effective when they are
actively monitored and maintained. Both employers have
dedicated MEPI committees that play a central role in
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overseeing pedestrian-equipment interactions and ensuring
MEPI systems remain effective over time.

Committee members regularly review site conditions,
observe traffic patterns, and discuss potential improvements.
They may assess near-miss reports, consider changes

to operations, or evaluate whether new equipment or
contractors introduce additional risks.

Saretsky says that each West Fraser site has its own safety
committee to help complete hazard assessments, which are
reviewed immediately after they are performed to ensure
controls remain effective. They also hold calls where general
managers present safety initiatives, allowing divisions to
learn from one another and adopt effective practices across
sites.

Griffin adds: “Our MEPI Improvement Committee remains
active in 2026, and our joint health and safety committee
also has an active presence, with a MEPI focus, at regular
joint committee meetings.”

Bob Wurm, electrical & instrumentation supervisor and a joint
committee member at Quesnel River Pulp, says buy-in from
workers was key to the system’s success.

“For each control, we had a trial run to get people to
understand what was coming. At first, it was a big change,
and some were slow to adapt. But we specifically used a
slow rollout to train people to access areas differently,” he
says. “We took a phased approach, with consultation, to
ensure that everyone was on board with the changes.”

They also use a suggestion box to get workers’ feedback on
the MEPI system and share the input with the committee.

By involving workers, supervisors, and safety professionals,
these committees help ensure controls remain relevant as
the worksite changes. Their ongoing oversight reinforces the
idea that pedestrian safety is not a static program but a living
system that requires continual attention and adaptation.

Saretsky says the main ongoing challenge is educating and
managing interactions with non-employees, such as delivery
drivers, who may be unfamiliar with how the MEPI system
works.

Building confidence through visible controls

For workers moving through busy industrial yards, clearly
identifiable safety controls can provide reassurance that
risks are being effectively managed. Barricaded walkways,
guarded crossings, and traffic-calming measures — such as
speed bumps and illuminated posted speed signage — send
a clear message that pedestrian safety is a priority.

These controls also support consistency. When workers,
contractors, and visitors all follow the same designated
routes, vehicle operators can better anticipate pedestrian
movement, further reducing the likelihood of incidents.

Continued on page 11...
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WorkSafeBC industry and program specialist Kim Stubbs
notes that West Fraser has developed a unique data-
reporting tool that tracks both leading and lagging indicators
to help identify emerging hazards.

“Typically, employers focus on claims statistics, which

track incidents after they’ve occurred. These are lagging
indicators,” she explains. “Leading indicators — such as
workplace inspections, field-level hazard assessments,
supervisor observations, and worker feedback — are
forward-looking measures that help identify hazards before
an incident occurs.”

This data is entered into the tool to pinpoint where issues
may arise and support continuous improvement.

“That West Fraser developed a tool to include leading
indicators is significant. It's very useful in preventing struck-
by incidents involving mobile equipment,” she adds.

What other workplaces can learn

According to Campbell, the successes at West Fraser’s
operations and Quesnel River Pulp offer practical lessons for
other mills and industrial worksites where pedestrians and
mobile equipment intersect.

“Struck-by risks are serious, but they are solvable. By
reviewing traffic patterns, identifying high-risk interaction
points, and investing in engineering controls such as barriers,
gates, and designated walkways, employers can significantly
reduce the likelihood of injuries.”

For more information

For employers ready to take a first step toward identifying
the risk of pedestrians being struck by mobile equipment
at their site, read Take steps to prevent struck-by incidents,
which outlines a practical template that can be downloaded
and used to map hazards and select effective controls.

You can also visit Reduce the risk of workers being struck
by mobile equipment at worksafebc.com to learn more and
download related resources.

Or go to BC Forest Safety Council’s Mobile Equipment
Pedestrian Interface Resources Page to access videos,
downloadable resources and information to help eliminate
the risk. ®

Conducting Employer-led Investigations in Forestry
How Employers Can Respond Promptly, Uncover Causes

and Prevent Future Incidents

By Alexandra Skinner

Forestry work is inherently risky,
from felling trees on steep slopes to
operating heavy machinery in remote
locations. Even with the best safety
practices in place, serious incidents can
still occur. When they do, employers are

investigation

Incidents requiring an

The first step is knowing when an
employer-led investigation is required.
Serious injuries, fatalities, or incidents

Republished from Truck Logger’s BC Magazine Fall 2025 Issue with permission from the TLA.

- Major structural failures or collapses,
such as equipment failure, log loader
incidents, or bridge/road structure
issues

- Major releases of hazardous
substances

required to investigate promptly and
thoroughly.

An effective employer incident
investigation isn’t just paperwork. It's
a structured approach to uncovering
what went wrong, protecting workers,
and preventing similar incidents in the
future. WorkSafeBC lays out a clear
framework that forestry operations
can follow, from the first hours after an
incident to the final corrective actions.
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that could have caused major harm
must be investigated immediately.
Even minor injuries or near-misses are
important: understanding how a near-
miss happened can prevent a serious
incident down the line. In the forestry
sector, employers must investigate any
incident that involves:

« Serious injury to a worker or a
worker’s death

« Aninjury requiring medical treatment

« A minor injury, or no injury, but with
the potential to cause serious harm

- Dangerous incidents involving
explosive materials

- Blasting incidents causing personal
injury
The stages of an investigation

Investigating an incident in a forestry
workplace involves four key stages.
Investigators should be familiar with the
type of work being performed at the
time of the incident. Whenever possible,

Continued on page 12...
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both an employer representative
and a worker representative should
participate.

Step 1: Preliminary investigation

Immediate action matters. Complete

a preliminary investigation within 48
hours of the incident. Identify immediate
hazards, correct unsafe conditions, and
ensure work can continue safely while
the full investigation proceeds.

Example: After a near-miss with a

log loader tipping, the preliminary
investigation might involve cordoning
off the area, checking the stability of
surrounding logs, ensuring a safe lift
plan is in place, and making sure no
workers are exposed to the hazard.

Step 2: Interim corrective
actions

Between the incident and the
completion of the full investigation,
employers are responsible for taking
all reasonable actions to prevent the
incident from happening again. Even
if only some of the unsafe conditions,
acts, or procedures are identified,
interim corrective measures must be
put in place. This could include a full
or partial shutdown of the worksite,
removing equipment, or reassigning
workers to other duties. These actions
help reduce risk while the investigation
continues.

Example: If a worker is injured during
tree felling on a steep slope, interim
actions might include pausing
operations in that area, removing or
securing equipment, and temporarily
assigning crews to lower-risk tasks
until the full investigation identifies all
contributing factors.

Stage 3: Full investigation

After stabilizing the scene, the focus
shifts to understanding the causes. The
full investigation digs deeper, examining
underlying factors that contributed

to the incident. Were there gaps in
training? Equipment maintenance
issues? Unsafe procedures? Asking
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these questions helps employers
address not just the symptom, but the
root cause. A full investigation and
Employer Incident Investigation Report
(EIIR) must be completed within 30 days
of the incident.

Example: After a machinery incident,
the full investigation might reveal that
inadequate maintenance schedules
and unclear signaling procedures
contributed to the event.

Step 4: Taking corrective
actions

The investigation concludes with a
corrective action plan that outlines
unsafe conditions or actions identified
and the steps taken to address

them. Effective corrective measures
strengthen safety processes and
protect workers. After implementation,
review these actions to ensure they are
effective in practice.

Example: Following a log deck collapse,
corrective actions might include revising
decking procedures, retraining crews,
and adding equipment inspections.
Once implemented, supervisors verify
that these measures are being followed
and are effective in preventing future
incidents. The review should also
consider management’s perspective:
why the incident occurred, what gaps in
the safety management system allowed
it to happen, and what changes are
needed to ensure workers are properly
supervised and instructed in safe work
practices.

Documenting the journey

Depending on the incident, employers
are responsible for completing up to
four separate reports, each reflecting
the investigation’s status at a specific
stage. These reports help ensure
compliance with WorkSafeBC and

the Workers Compensation Act, keep
workers informed, and provide a
reference for improving safety in the
future.

Typically, the reports correspond to the
four investigation stages—preliminary
investigation, interim corrective actions,
full investigation, and corrective actions.
Employers are generally required to
submit only the full EIIR to WorkSafeBC.

Submitting your report

Reports can be submitted in the
following ways:

« Online reporting tool: Submit your
ElIR using WorkSafeBC’s online
reporting tool.

« PDF or custom template: Upload
your completed fillable PDF or
custom report template.

Safety is a continuous effort

For forestry employers, incident
investigations are more than a legal
requirement—they’re an investment in
workplace safety. Each investigation,
report, and corrective action
strengthens safety practices, protects
employees, and ensures your team is
prepared to respond effectively when
the unexpected happens.

Resources

« BC Forest Safety Council: Basics
of Incident Investigation Course
and Serious Incident and Fatality
Investigation Course

- WorkSafeBC: Conducting an
Employer Investigation

- WorkSafeBC: Reference Guide for
Employer Incident Investigations

» Section G-P2-68-1 of the Workers
Compensation Act

. WorkSafeBC: Bullying & Harassment

Investigation Procedures ®
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BCFSC Interior Safety Conference

On Thursday, April 30, BCFSC held its annual Interior Safety Conference
(ISC) in Kamloops, BC. More than 110 forestry professionals from across
the province, representing silviculture, harvesting and wood products
manufacturing, came together to delve into safety issues and find practical
ways to improve safety across the industry.

The day was chock full of compelling presentations from industry speakers
who shared valuable insights and real-world experience that aligned with
this year’s theme, Stronger Together: Sharing Responsibility for Safety.

Featured speakers included:

« Cherie Whelan, BCFSC’s new CEO, opened with an overview of the
Connection to Care program and a summary of first-quarter results. Her
update highlighted how important the program has become for forestry
workers.

YouTube Presentation Recording Connection to Care Presentation

« Darcy Kulai shared his powerful personal story of being seriously
injured on the job while working on the green chain at just 20 years
old. His honest and emotional presentation emphasized the importance
of protecting young workers. His presenting partner, Dan McMillan,
reinforced this message by reminding employers to ensure young
workers clearly understand their roles, the safety measures in place and
that they feel comfortable asking questions and speaking up.

YouTube Presentation Recording Young Worker Safety Presentation

« Katherine Jones of Lariat HR Consulting spoke about mental health as part of a broader safety system. Her session
focused on helping supervisors and employers recognize mental health concerns, understand their role in crisis
management and support their own well-being to stay safe on the job.

YouTube Presentation Recording Mental Health as a Safety System Presentation

« Mike Kay, a retired trauma paramedic, discussed the importance of knowing your first aid equipment and provided
guidance on administering initial first aid for serious injuries in remote locations.

YouTube Presentation Recording Medical Response in BC Presentation

« Chris Miller from WorkSafeBC shared key information about Prime Contractor regulations in forestry.

YouTube Presentation Recording Prime Contractor Requirements Presentation

» Rob Schweitzer, Assistant Deputy Minister for BC Wildfire, spoke about contractor safety when working with the BC
Wildfire Service. He outlined processes during wildfire season and also highlighted how the organization is addressing
mental health internally. He also emphasized the value of programs like Connection to Care, especially for those working
in high-risk environments.

YouTube Presentation Recording Contractor Safety and BC Wildfire Service Presentation

All presentations were recorded and speaker slides are available in PDF format, making it easy to share key information
with your crew. If you attended, consider sharing your personal takeaways and using the recordings and materials to keep
the conversation going. If you couldn’t make it, the presentations are available on the BCFSC YouTube channel and can be
used to support safety discussions.

The ISC is held annually alongside the Interior Logging Association (ILA) Conference. This ongoing partnership continues to
add value, offering more opportunities for learning and networking. ®
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https://www.youtube.com/watch?v=eDO8F_hnuKk
https://www.bcforestsafe.org/wp-content/uploads/2026/05/Cherie-Whelan-ISC-Presentation2.pdf
https://youtu.be/rcnqh7ji2e0?si=7j1w_KbEE4OyQvJe
https://www.bcforestsafe.org/wp-content/uploads/2026/05/DarcyKulai.DanMcMillanPresentation.pdf
https://youtu.be/axU58Zve51E?si=pRxndICIKM5SXbgX
https://www.bcforestsafe.org/wp-content/uploads/2026/05/Katherine-Jones-Presentation.pdf
https://youtu.be/YDCH4ozfynI?si=TWZJ0EFDvIYKeTLG
https://www.bcforestsafe.org/wp-content/uploads/2026/05/Mike-Kay.Industry-Talk-Presentation.pdf
https://youtu.be/cHY_0hUN5Ow?si=oTRCZibb10WrDoAA
https://www.bcforestsafe.org/wp-content/uploads/2026/05/Chris-Miller-Prime-Contractor_ISC-Kamloops_260430.pdf
https://youtu.be/YWcFEu394GQ?si=VXxQ18j1uWuGfUw3
https://www.bcforestsafe.org/wp-content/uploads/2026/05/Rob-Schweitzer.Interior-Safety-Conference-Presentation-April-2026.pdf

Harvesting Safety

BCFSC Safety Awards:
Recognizing Leadership in 2026

Every year, the BC Forest Safety Council (BCFSC)
recognizes the people who are making a real difference in
safety across the province’s forestry sector. The Leadership
in Safety Awards celebrate those who go beyond the
basics to create safer worksites, stronger crews and a
culture where safety is part of everything they do.

These awards are about more than recognition. They
spotlight individuals, teams and companies who lead by
example and show that safety is not just a requirement, it’s
a core value.

Do you know someone who stands out when it comes

to safety? Do you want to highlight their leadership,
dedication and everyday actions that help prevent injuries
and keep workers safe? Then put someone forward today.
Nominations are open to anyone working in forestry, and
we encourage employers, supervisors and coworkers to
recognize those who are making a difference.

Think about the people on your crew or in your company
who consistently:

« look out for others

. take initiative to improve safety

- lead by example in their day-to-day work

« speak up and support a positive safety culture

These are the individuals who deserve to be recognized. If
someone comes to mind, take the time to nominate them.
Safety is a shared responsibility, and leadership can come
from any role.

2025 Safety Award Winners
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There are three Leadership in Safety award categories:

Cary White Memorial Award

This award recognizes outstanding individual leadership in
safety. It honours someone who consistently goes above
and beyond, supports others and contributes to a strong
safety culture.

Forest Safety Most Valuable Player (MVP)

This award highlights excellence in forestry operations such
as harvesting, silviculture, road building or log hauling. It
can go to anyone in the field, from workers to supervisors
and company leaders.

Manufacturing Safety MVP

This award recognizes leadership, innovation and best
practices in wood products manufacturing, whether from an
individual, team or company.

Nominating someone is simple. Just send an email to
info@bcforestsafe.org with the following:

« nominee’s name and job title
- employer and location

- award category (Lifetime Achievement, Forestry
Harvesting MVP or Wood Products Manufacturing MVP)

- a brief description of why they deserve the nomination
« your name and contact information

Winners will be recognized at the Vancouver Island Safety
Conference on Saturday, October 16, 2026 in Nanaimo, BC.

Recognizing those who step up helps reinforce the
behaviours and values that help forestry workers get home
safe, every day. ®
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WorkSafeBC Updates:

Amendments to Standards for Safety
Headgear and Respirators Now in Effect

Amendments to Parts 8 and 31 of the Occupational Health and Safety
Regulation, relating to safety headgear and respirators, are now in effect as of
April 1, 2026.

These amendments update references to selected standards for safety headgear
and respirators.

Two OHS Policies relating to respirators have corresponding amendments.
OHS Guidelines on safety headgear and respirators have also been updated.

To view the amended sections of the Regulation, the revised Policies, and the
updated Guidelines, go to worksafebc.com/searchable-regulation. ®

New WorkSafeBC Video Focuses on
Choosing the Right Ladder for the Job

Safe ladder use starts before you climb. This new video from WorkSafeBC
explains how selecting the right ladder, setting it up and using it properly helps
keep everyone safe at work.

Employers are responsible for ensuring workers have the information, instruction
and equipment needed to work safely.

For more information and resources on safe ladder use, visit WorkSafeBC’s
Ladders page. ®

Musculoskeletal Injuries Remain the
Most Common Workplace Injury in BC

WorkSafeBC News Release: Published on February 26, 2026

Over a five-year period, WorkSafeBC accepted more than 88,000 time-loss
claims for musculoskeletal injuries, resulting in over $2.35 billion in claim costs.

WorkSafeBC is highlighting the ongoing impact of musculoskeletal injuries (MSlIs)
in BC workplaces and the continued need for employers to reduce the risks
associated with these injuries. Click on the link above to read the full release. ®
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WorkSafeBC
Online Services
Now Require

a Mandatory
Two-factor Login

On May 22, WorkSafeBC introduced
mandatory two factor authentication
(2FA) for signing in to WorkSafeBC
online services to strengthen security
and privacy. Since 2024, 2FA has been
optional, but it is now required for all
users.

Two factor authentication adds an extra
layer of protection by asking you to
confirm your identity with a one time
code sent to your email or phone, in
addition to entering your password.

Shared logins: With mandatory 2FA,
shared logins are no longer supported.
Each user must have their own
account. Anyone currently sharing
access should create an individual
online services account by following
the instructions on worksafebc.com.

Other login options: Trusted partner
logins, such as BC Services Card
Account and Interac® verification, are
now available as additional ways to
access your online services account.
These options offer familiar and secure
sign in methods. Users can still choose
to sign in with their username and
password.

Please Note: Your trusted partner
email address must match the email
on your online services account.

If employers are unsure whether
their emails match, WorkSafeBC
recommends signing in with the
existing username and password
option.

WorkSafeBC recognizes that
introducing two factor authentication
(2FA) may impact certifying partners.
Members of WorkSafeBC’s COR team
will contact each certifying partner
directly to address any questions or
concerns about online services login
access. ®
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Work-Related Deaths & Injuries

WSBC Accepted Harvesting Work-related Death Claims
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This information represents the number of harvesting work-related deaths by year in BC, up until May 2026.

Since our last publication, there was HARVESTING Injury: Injury to upper body
a work related fatality that occurred in L Core Activity: Veneer or plywood
. . . Injury: Injuries to leg manufacture
the BC forestry industry. It is the first Core Activity: Manual tree falling and Location: Lower Mainland
fatality in 2026. We extend our deepest  bucking Date of Incident: Feb 2026
condolences and sympathies to the Location: Northern BC A worker was injured while working under
family and friends of the deceased and ~ Date of Incident: Feb 2026 the veneer dryer to clear a jam in feed

A worker was conducting falling activities rollers.

to all those affected by this tragic loss. when they fell down a rock bluff

Injury: Soft tissue injuries

FATALITIES I&J:;y AEJIL\J,:ES Eorybgcnlé sort Core Activity: Veneer or plywood

Injury: Fatal Location: Lower Mainland manufac'Eure )

Core Activity: Log hauling / Integrated Date of Incident: Jan 2026 Location prer'MalnIand

Forest Management A worker had removed rigging from the Date of Incident: Jan 2026 ]
Location: Northern BC top side of a mobile log loader standing A worker fell down when an explosion
Date of Incident: Eeb 2026 on a straight 12-foot ladder. As the worker occurred in a wet electrostatic precipitator.
A log transporter left the roadway and struck ~ descended, the ladder shifted, and the Ay <cl in a dgiRnected to the
a rock outcrop. The operator, who was worker fell 6 to 7 feet to grade. PESIEE"-

ejected from the cab, did not survive.

Read the BCFSC Fatality Alert MANUFACTURING TRANSPORTATION

Injury: Fractures (1 worker)
Core Activity: Construction, Forestry,
Trucking

Injury: Multiple injuries

Recent work-related Core Activity: Veneer or plywood

Rt Location: Northern BC
incidents reported to ;Zi:t::;r;;,tfﬁirty,\j;fhng026 Date of Incident: March 2026
WorkSafeBC A worker was descending a fixed ladder A front-end loader was clearing snow on

o ) when they fell about 15 feet to grade. highway. A traffic control vehicle (pickup

The following is the list of work- truck with a vehicle-mounted arrow board)
related incidents recently reported to Injury: Injuries to hand was set up behind the loader. The driver of
WorkSafeBC. We share these in the Core Activity: Wooden component theltraffic control vehicle was injured when
hope they may help prevent similar manufacture thelr.truck was@gear-ended by a loaded
incidents from occurring in your ey 0er Mainland logging truck-

Date of Incident: March 2026
workplace. A worker was preparing a four-sided

planer to process wood products. Before
processing any material, the worker noticed
grease on the planer table, shut off the
machine, and tried to clean the processing
surface. The planer had not come to a
complete stop and the worker’s jacket was
caught and pulled into the machine.
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SAFE Companies

New for 2026 — The First EMAP Audit is
Completed and Awaiting Quality Assurance

BCFSC, in conjunction with WorkSafeBC and SCAC (SAFE Companies Advisory Committee), has developed a new BASE
Maintenance Audit tool called EMAP (Enhanced Maintenance Audit Protocol). This new audit tool is available to certain
qualifying BASE sized companies and will help guide companies in improving their Safety Management Systems to even
higher performance levels. For more information, visit our website. ®

SAFE Certified Companies Celebrating
20 Years of SAFE Certification

Congratulations to these companies (listed in no particular order) for leading the first wave of certification 20 years ago
and for maintaining their commitment to SAFE certification today:

1. Canfor — Woodlands

2. Balcaen Consolidated Contracting Ltd
3. Lo Bar Log Transport Co. Ltd

Sibola Mountain Falling Ltd

Munson Equipment (1992) Ltd

JoR Contracting Ltd

Sitka Silviculture Ltd

HFN Forestry Limited Partnership

© © N o a »

City of Mission — Forestry Operations Only ®
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Falling

Sked® Stretcher System Clarification

During an advocacy visit in the fall of 2021, Falling Safety Advisor David

Adshead was introduced to the Sked® Stretcher, a revolutionary rescue
basket option. Sked® updated their user manual in 2024 to provide

clarification on spinal immobilization.

“The Sked® Stretcher provides excellent patient support and protection.
However, it is NOT designed as a spinal immobilization device. If a spinal
injury is suspected, secure the patient to an approved spinal immobilization
device prior to placing them in the Sked®. The Sked® Stretcher will
accommodate long and short backboards, scoop stretchers, Oregon Spine
Splint I and most other immobilization equipment. A backboard must

be used in conjunction with the Sked® Stretcher for patients who have

sustained injuries to the shoulder area.”

For additional information on the user manual and instructions, please visit

the Skedco website. ®

The SK-200 Sked® Basic Rescue System

Falling Technical Advisory Committee (FTAC)

Meeting Update

Human External Cargo and
Class D Fixed Line Systems

At the March meeting, Pierre Gagnon,
a hoist operator and instructor since
2007 with experience with the BC
Wildfire Service, Search and Rescue
(SAR), utility operations, emergency
management crisis in Canada, the USA,
Turkey, and Australia, presented his
high-level findings from his research
project on Human External Cargo
(HEC) and Class D Fixed Line (CDFL)
systems, focusing on how to get an
injured worker from the injury site to
the roadside.

The anticipated scenario for the use of
CDFL is to:

1. Insert a CDFL-trained forestry
rescue technician into the injury
site with approved CDFL rescue
gear and,

2. Once the patient is stabilized and
packaged using approved CDFL
gear, complete the extraction of
the injured worker alongside the
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forestry rescue technician by flying
the individuals in a prescribed
and controlled manner to a pre-
planned staging area.

Pierre reviewed the federal regulatory
requirements around training for pilots
and rescue crew members, specifically
the Canadian Aviation Regulations
(CARs) and Commercial Air Service
Standards (CASS). He identified that
the helicopter operator is responsible
for ensuring compliance with the CARs
and CASS requirements.

Using a single engine helicopter
requires the following:

- The helicopter is equipped to permit
direct radio intercommunication
among crew members

- The personnel carrying device is
airworthiness approved for the
carriage of human external loads

« Only flight crew members and
persons essential during flight are
carried

» Persons are transported externally
between geographical points only
to the nearest suitable landing site

- The authorization is for the purpose
of law enforcement operations,
forest fire suppression operations,
urban firefighting operations or
rescue operations

« The air operator has a formal
written agreement from the user
of the service, and the agreement
stipulates that only suitably trained
and qualified persons will be
assigned

He was also able to provide
information on CDFL manufacturers,
both of which are located in BC —
Boost HEC Systems and Emergco®
HETS. A quick at-a-glance comparison
between the two manufacturers is
below. (see page 19)

These systems are approved for
rescue and are approved for most
helicopter types common to forestry.

Continued on page 19...
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https://emergco.com/
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Continued from page 18...

Boost HEC Systems Emergco HETS

Dual HEC Hook HETS Belly band
requires only the Working load limit positioned around the
pilot on board during 900to0 1100 lbs fuselage as a back up
rescue to main cargo hook

Requires a crew
member on board
during rescue

Extended product Working load limit of
life 600lbs

Approved for rescue

Approved for rescue

Rescue longline and

compenents can be

prepositioned near
worksite

Rescue longline and
Overhaul required kit can be
each year prepositioned near
site

Multiple helicopters
can be outfitted with
provisions for HEC

Manufacturers of CDFL systems provide training for the operations, maintenance, inspection, and documentation of their
products.

When working with air carriers for CDFL services, it is important to remember that:
« They hold approval within the Company Operator Manual for Class D operations
« A thorough evaluation is conducted to determine the most suitable helicopter type for Class D operations
« They employ experienced Class D aircrews
« They are utilizing approved Class D systems appropriately for the intended use

Fixed Long Line Class D best practice establishes best practice for air operators, Class D fixed line rescue organizations,
and operational guidelines for CDFL rescues. An increasing number of user groups and agencies are utilizing CDFL/HEC
operations to achieve rescue missions. However, it is anticipated that the frequency of a CDFL rescue is low!

Pierre will present to the Coast Harvest Advisory Group (CHAG) next and potentially the Silviculture Advisory Group (SAC).
BCFSC will support and work with advisory groups and stakeholders to determine next steps.

Minister of Forests, Ravi Parmar

FTAC members welcomed the Honourable Ravi Parmar, Minister of Forests, representing the Langford Highlands
community. The Minister was accompanied by Sheila Malcolmson, Minister of Social Development and Poverty Reduction,
and MLA George Anderson representing Nanaimo-Lantzville.

Minister Parmar acknowledged that the industry is going through some really tough times right now and that he was not
naive about the fact that we may still have some tough days ahead. He is hoping to take the boom and bust of the industry
and truly transform it to certainty and stability and is committed to restoring confidence in the sector.

He also touched on mental health and addiction, emphasizing that he and his colleagues are ensuring supports are
available for all workers. “We have to do more to be able to protect young people, protect people of all ages and all walks
of life and ensure that they have supports available here in BC.”

FTAC provided the Minister with three questions which he then provided answers to.

1. One of the biggest challenges faced in isolated forestry operations in British Columbia is meeting regulatory
requirements for Emergency Response Plans. Unless a project is specifically a Helicopter Logging Project with a
dedicated support helicopter on site, we must rely on third party helicopter companies in nearby communities to place
our GPS locations on their maps and hope they have availability in the event of an incident.

A second challenge is that without access to a Class D—trained helicopter and crew, we are unable to safely extract or
longline an injured worker from a remote cutblock to a roadway for transfer to a helicopter and subsequent transport to
a higher level of care—again resulting in noncompliance with BC & Federal regulatory requirements.

Is there an opportunity for the provincial government to help address these gaps so worker safety can be properly and

consistently managed?
Continued on page 20...
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Continued from page 19...

I've been chatting with the folks at BC
Wildfire Service because they’ve got
a good structure in place and we’ve
been having some conversations not
just within the ministry, but obviously
more broadly when we think of all
types of natural resource workers
working on our very complex land
base around what those gaps are and
how best to be able to address them
in the future. My team advised me that
we’re piloting a Technical Evacuation
Advanced Aero Medical (TEAAM)
service contract on Vancouver Island,
which is utilizing helicopters and
professional medical personnel and
equipment to be able to extract injured
workers in the context of forestry.
We’re certainly committed to being
able to help broaden and we’re going
to be relying on the advice of the

BC Forest Safety Council as well to

be able to ensure that any worker,
whether they work in forestry, oil and
gas, or mining, you name it, has those
gaps addressed. It is something that
is a big priority for myself and my
colleagues.

We’re involving our colleague, the
Minister of Labour, in this conversation
as well, making sure that we’re upheld,
upholding labor standards as well.

| think given how complex this land
base is, it cannot be a solution that
essentially fits for all British Columbia.
We may have to have a coastal
solution, we have to have an interior
solution, we have to have a northern
solution, but | want you to be assured
that it’s something that is top of mind
for us in the ministry. And we recognize
that as a Ministry of Forest, we’ve got
some resources in terms of the BC
Wildfire Service that helps us address
our workers, especially as it relates to
wildfire season.

2. BC has a province wide 911
dispatch system that provides
communities with access to
medical assistance when needed.
However, this system does not
support isolated industrial projects
(logging, mining, oil & gas, fishing,
etc.), remote communities/
residents, or individuals engaged
in backcountry or tourism activities.

JUNE 2026 FOREST SAFETY NEWS

Is there a way to expand the 911
system to include a dedicated
dispatch framework for isolated
emergencies, one that supports all
individuals, workers, and economic
activities operating in remote
regions across the province?

My colleague, the Minister of Public
Safety and Solicitor General, is leading
the work in a bit of 911 reform, mostly
from a governance perspective. We've
got some challenges that we’re trying
to address from across the province,
but the good thing is we’re not starting
from scratch. The level of technology
and innovation that’s just happened
over the course of the last decade

has been remarkable just in terms

of moving away from radio usage to
satellite to cell technology. I think we’re
getting there without a doubt. We have
made a commitment as a province to
be able to connect British Columbia
with high cellular internet by 2027 and
| think we’re on base to do that.

But | think one of the
reasons we’re also not
starting from scratch is
that there was a report
that came out in 2017
from the Office of the
Ombudsperson as well,
specifically around
forestry workers and the
safety risks associated
with the disconnection.

the Solicitor General who obviously
governs the 911 system to be a part

of this conversation as well and I'm
certainly committed to taking that back
to my colleague Minister Krieger and
making sure that her team is involved
in this conversation as well.

3. Would the Ministry of Forests
consider collaborating with other
provincial ministries, including
those responsible for natural
resources, tourism, and health,
to establish, fund, and manage
a Provincial Helicopter Rescue
System?

Such a system would support
remote resource workers,
recreational users, and residents of
rural and isolated BC communities
by providing a system (i.e.
helicopter rescue) for rapid
transportation to medical aid in life
threatening emergencies.

Continued on page 21...

| definitely think that

with technology and
innovation and the ability
for us to be able to work
together, there’s going to
be opportunities for us to
be able to address this
challenge.

Without a doubt, | think
this is something that
we can work together
on to expand, and |
think the missing piece
for us is we’re all in

the same room having
this conversation. We
Jjust need the Ministry
of Public Safety and

s

Minister of Forests, Ravi Parmar
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Continued from page 20...

| would say at a high level, yes, we've
been starting. | would say we’re

at the very early stages of these
conversations. The ministries that are
involved are my ministry, Ministry of
Emergency Management and Climate
Readiness, as well as the Ministry of
Health.

We’ve had conversations with the
Western Silviculture Association about
tree planters in terms of the hazards
associated with their jobs and needing
support for them as well. So absolutely,
| think there is a great interest in
having this conversation and trying to
involve as many ministries internally
within government but also making
sure that we’re engaging outside of
government as well.

One of my biggest fears is that
sometimes we’ll go do the work and
then we’ll forget to talk to anyone
about it and implement it. Believe

me, it happens a lot. We need to
bring everyone along. It’s great that
the Ministry of Health, Ministry of
Emergency Management and Ministry
of Forests are leading the work. | think
Minister of Health would probably be
the best, so we’ll lobby Josie Oxford
to be able to take the lead. I think it’s
something that we can take back and
certainly have some conversations
around as well.

People in this room know that the
finances of government are quite
stretched right now and it’s one of
the reasons why | have to restore
confidence in our sector, to be able to

L to R: Minister of Social Development and Poverty Reduction Shiela
Malcolmson, FTAC Cochair Doug Harrison, Minister of Forests Ravi Parmar,
FTAC Cochair Mike Davidson and MLA George Anderson
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increase revenue we get from forestry.
I’'m hoping that we’ll get back to a
position where in the case of forestry, if
| just focus on my ministry, we can get
back to a place where we were talking
about, the role that industry played. If
industry is making money here in BC,
they will step up and provide the types
of services they once did. And so that’s
something that we must keep in mind
as well, especially as we deal with the
challenges associated with the debt
we have here in BC, and trying to be
able to provide the core services that
communities expect as well.

FTAC will continue to engage with

the Minister’s office regarding the
questions posed during the meeting, in
hopes of finding solutions to the issues
identified. ®

Safety is good business _



Falling

Government Funding
Opportunities: Acting Quickly
and Creatively

Recent conversations at the March FTAC meeting, featuring MLA Sheila
Malcolmson, reinforced a timely message: there are significant government
funding supports available right now, and organizations are encouraged to act
quickly and creatively to benefit workers and employers across British Columbia.

This aligns with recent provincial announcements, including a $70 million
retraining fund for tariff affected workers in BC, aimed at helping individuals
transition into new roles and supporting employers as they adapt to changing
economic conditions. While these initiatives may not be led by BCFSC directly,
there are clear and actionable pathways forward for industry members and
stakeholders.

Support for Individual Workers and Trainees

Workers who are looking for employment, retraining, or new career pathways can
access support through WorkBC, which operates in every community across the
province. Available supports include:

« Career and job matching support
« Skills training and individual training support
« Wage subsidies to support on-the-job training with employers

These programs help individuals gain in demand skills while connecting them
directly with employers who are hiring.

Support for Employers

Employers in every community can also benefit from WorkBC’s Wage Subsidy
Program, which helps offset the cost of hiring and training new or transitioning
workers. Wage subsidies can reduce risk for employers while creating meaningful
employment and training opportunities. For members looking to support existing
staff or train new employees, the BC Employer Training Grant (ETG) remains

a valuable option. The ETG helps employers cover the cost of skills training,
enabling them to build a stronger, more resilient workforce while responding to
industry change. ®
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Safe Work
Procedures -
Hung Up Tree
and Fence
Posting & Heavy
Leaner Bore Cut

Safe Work Procedures for Hung Up
Tree and Fence Posting as well as
Heavy Leaner Bore Cut were recently
included on the BCFSC website. These
safe work procedures were developed
by subject matter experts representing
the forest industry, oil and gas, wildfire
and WorkSafeBC.

These safe work procedures will be
included in the updated BC Faller
Training Standard document that is
currently under development with
WorkSafeBC, and it is anticipated they
will also be included in updated BCFTS
Info Flips in the future.

If you have any questions, please
reach out to us at faller@bcforestsafe.

org. ®
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Transportation Safety

Log Truck Driver Injury Prevention

Awareness

With the arrival of summer weather, industrial activities
are slowly beginning to restart as crews head back to
work throughout BC’s forests. Log truck drivers returning
to work after extended time off are often at high risk of
musculoskeletal (MSI) injuries. These injuries are often the
result of job demands such as forceful exertion required to
secure loads, prolonged periods sitting, awkward postures
and repetitive motion activities. As a result, drivers often
experience traumatic injuries affecting muscles, tendons,
ligaments and joints.

WorkSafe BC injury statistics for log hauling in BC from
2020-2024 confirm that strains and fractures continue

to comprise a large percentage of reported injuries.

These incidents can often be avoided through improved
ergonomics (I.E. proper seat position), taking frequent
breaks and completing preventative stretching and warmup
exercises.

The Log Truck Technical Advisory Committee (LTTAC) and
BCFSC partnered with Total Physiotherapy to develop a
series of video and poster resources specifically targeted
towards identifying and preventing injuries commonly
experienced by log truck drivers.

Video resources developed include;

« Log Truck Driver Physical Demands

« Knee Exercises for Log Truck Drivers

« Knee Injury Management for Log Truck Drivers

- Lower Back Exercises for Log Truck Drivers

- Lower Back Injury Management for Log Truck Drivers

- Neck and Upper Back Exercises for Log Truck Drivers

« Shoulder Exercises for Log Truck Driver

« Shoulder Injury Management for Log Truck Drivers

- Safe Handling of Tire Chains for Log Truck Drivers

« Throwing Wrappers - Technigues for Reducing Injuries

Please visit BCFSC’s website to access the information on
Preventing MSIs — Log Truck Driver or contact the BCFSC'’s
Transportation Safety Department at transport.admin@
bcforestsafe.org or 250.562.3215 ®
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Nature of Injury

Other Injuries, 19%

Other Strains, 38%

Contusion, 7%

Hearing Loss, 7%

Back Strain, 12% Fractures, 17%

Source data from WorkSafeBC Provincial Overview
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Woodlot Licence & Community Forest Agreement Safety Committee

Wildfire Smoke Hazards and Worksite Safety

As wildfire activity increases across British Columbia,
outdoor workers face growing health risks from exposure
to wildfire smoke. Employers must take action to monitor
air quality, reduce exposure, and protect workers’ health in
compliance with WorkSafeBC regulations.

What’s in Wildfire Smoke?

Wildfire smoke is made up of:

« Fine Particulate Matter (PM2.5): These particles
are small enough to be inhaled deep into the lungs,
potentially entering the bloodstream.

« Carbon Monoxide (CO): Can reduce oxygen delivery
throughout the body, especially dangerous during
physical exertion.

« Volatile Organic Compounds (VOCs): Can irritate the
eyes, nose, and throat.

« Nitrogen Oxides & Sulfur Oxides: May trigger asthma
attacks and other respiratory conditions.

Health Effects

Exposure can cause:
- Coughing, throat irritation, and breathing difficulties

« Worsening of asthma, COPD, or other respiratory
conditions

- Headaches, fatigue, dizziness

« Increased risk of cardiovascular issues with prolonged
exposure

Wildfire smoke significantly impacts people’s physical and
mental health in various ways, with effects varying based
on individual susceptibility and exposure levels.

JUNE 2026 FOREST SAFETY NEWS

Physical Health Impacts

Respiratory Issues are common, ranging from irritation
(coughing, sore throat, stinging eyes) to severe
exacerbation of pre-existing conditions like asthma and
COPD. Prolonged exposure can reduce lung function.
Cardiovascular problems also arise, with fine particles
entering the bloodstream and increasing the risk of heart
attacks and strokes, especially for those with heart disease.
Other physical symptoms include headaches, fatigue, and
systemic inflammation.

Children, older adults, pregnant people, and individuals
with chronic conditions are particularly vulnerable.

Mental Health Impacts

Wildfire smoke contributes to significant stress and anxiety
due to the constant reminder of threat, uncertainty, and
disruption of daily life. It can lead to emotional distress
(worry, frustration, sadness), sleep disturbances, and
cognitive difficulties (concentration issues). Smoke
exposure can also worsen pre-existing mental health
conditions. Physiologically, fine particulate matter can
cause brain inflammation and increase stress hormones,
directly impacting mental well-being. Youth, women, and
those directly affected by fires are especially susceptible to
these mental health consequences.

BC WorkSafe Regulations and
Employer Responsibilities

Under WorkSafeBC Regulation Part 5 — Chemical Agents
and Biological Agents, employers must:

- Identify and assess hazards related to wildfire smoke
- Implement effective control measures
- Provide worker training and access to protective

equipment

Continued on page 25...
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Continued from page 24...

Safe Work Practices in BC During
Wildfire Smoke Events
1. Monitor Air Quality with Local Tools

« Use the BC Air Quality Health Index (AQHI) and
Firesmoke.ca for regional forecasts.

» Take action based on AQHI readings:
» 1- 3 (Low): Proceed as normal.

» 4 - 6 (Moderate): Monitor workers with health
concerns; reduce heavy work.

» 7 - 10+ (High to Very High): Reschedule non-essential
work, supply respirators, and limit duration of
exposure.

- Visibility can act as a practical, “trust your senses”
indicator. If distant landmarks appear hazy or disappear
entirely, it’s a clear sign of poor air quality due to smoke.
This visual cue helps people understand the severity of
the situation even before checking the official AQHI.

2. Reduce Worker Exposure

« Reschedule or relocate work to areas with better air
quality if possible.

« Limit strenuous activities outdoors during high AQHI
readings.

« Provide more frequent breaks in clean air shelters or
vehicles with HEPA-filtered systems.

3. Provide Respiratory Protection

« Supply NIOSH-certified N95 respirators when exposure
to PM2.5 is significant. N95 respirators do not protect
against gases or vapours present in smoke (e.g., carbon
monoxide, volatile organic compounds).

« Fit testing is recommended for proper use.

« To protect against wildfire smoke beyond N95 masks,
focus on improving indoor air quality by staying indoors,
sealing homes, upgrading HVAC filters to MERV 13
or higher, and using portable air purifiers with HEPA
filters. For outdoor protection, N95 respirators are
effective for particles, while P100 respirators offer
superior particulate filtration. Elastomeric respirators
with appropriate cartridges can filter both particles and
some gases. Ineffective options include cloth, surgical,
or paper masks.

« Note: Respirators must be used in accordance
with a formal exposure control plan as required by
WorkSafeBC.
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4. Establish Clean Air Break Areas

« Use trailers, buildings, or enclosed vehicles with filtered
air to give workers a place to recover.

« Ensure cooling and ventilation in these areas,
particularly during high heat and smoke events.

5. Educate and Communicate
- Hold regular safety meetings on wildfire smoke hazards.

« Train workers to recognize symptoms of smoke
exposure and understand how to use respirators.

- Encourage workers to report any symptoms such as
shortness of breath, dizziness, or persistent cough.

6. Plan for Emergency Response

« Have a procedure for responding to signs of serious
exposure.

- Workers with pre-existing respiratory or heart conditions
may need to be reassigned or removed from exposure.

What Workers Should Report
Immediately
- Difficulty breathing or chest pain
- Wheezing, persistent coughing, or throat tightness
- Confusion, fatigue, or fainting

« Any worsening of chronic respiratory or cardiac
conditions

Conclusion

Protecting workers from wildfire smoke in British Columbia
is a shared responsibility. Employers must comply with
WorkSafeBC regulations by monitoring conditions, adapting
work practices, and equipping workers with the knowledge
and tools to stay safe. During wildfire season, safety
procedures must be proactive, not reactive.

For more detailed guidelines and resources, visit:

« CCOHS Wildland Fires and Smoke

. UBC Safety & Risk Services

. Wildfire smoke: Frequently asked questions

- Wildfire Safety While At Work

. Wildfire Smoke Safety for Outdoor Work Toolbox Talk

Stay informed. Stay protected. Work safe. ®
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https://www.env.gov.bc.ca/epd/bcairquality/data/aqhi-table.html
https://firesmoke.ca/
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https://www.bcforestsafe.org/wp-content/uploads/2025/07/Toolbox_Talk_Wildfire_Smoke_22-Jul-25FINAL.pdf
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Wildfire Smoke Safety for Outdoor Work

Supervisor: Date:

@ Why This Matters

Wildfire smoke is a growing hazard across BC's forests. It can contain:
- Fine Particulate Matter (PM2.5) — can enter deep into lungs and bloodstream
- Carbon Monoxide & Irritants — cause headaches, eye/nose irritation, and fatigue

Outdoor workers are especially vulnerable. Let’s stay ahead of the risk.

Q@ Potential Health Effects

- Burning eyes, coughing, sore throat

- Trouble breathing, chest tightness

- Worsening of asthma, COPD, or heart conditions

- Fatigue, dizziness, and reduced work performance

Our Site Safety Measures

1. Air Quality Monitoring
- Using BC'’s Air Quality Health Index (AQHI) and Firesmoke.ca
- We'll adjust work practices based on risk levels

2. Task Rescheduling
- High-exertion work may be moved to early morning or delayed
- Rotation plans in place to limit exposure

3. Break Areas with Clean Air
- Use vehicles with recirculated A/C or indoor shelters
- Stay cool and hydrated — smoke often comes with heat

4. N95 Respirators Provided
- Available during high smoke events (AQHI 7+)
- Ensure proper use and fit

5. Worker Training & Reporting
- Know the signs of smoke illness
- Speak up early if symptoms appear
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ﬁ Worker Responsibilities

- Wear respirators when required

- Use clean air areas during breaks

- Drink water often; avoid caffeine

- Support coworkers showing signs of smoke stress
- Report all health concerns immediately

& Recognize and Respond to Emergencies
Call for help if someone experiences:

- Difficulty breathing or chest pain

- Severe dizziness or confusion

- Fainting or collapse

First aid and emergency contacts must be posted clearly.

5% REMEMBER

“If you can smell smoke, you're already exposed.”
Be proactive — don't wait until you're feeling unwell.

Follow all wildfire smoke protocols to protect yourself and your team.

Check out the Wildfire Smoke Hazards and Worksite Safety article for more information:
https://www.bcforestsafe.org/wp-content/uploads/2025/07/WildfireSmokeHazards and-
WorksiteSafety 22-Jul-25FINAL.pdf

£8 Crew Sign-Off Sheet
Name (Print) Signature Date
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@ Manufacturing Safety

Combustible Dust Training Institute’s (CDTI) First Cohort of
Certified Graduates: Featuring Our Own Bill Laturnus

Bill Laturnus, Senior Safety Advisor for Manufacturing at the B.C. Forest Safety Council, supports
safety for sawmills and wood pellet producers across the province. He provides guidance on a
wide range of occupational health and safety topics with a strong focus on combustible dust.

With 25 years of experience in forest products operations management and another 15 years
running his own OHS consulting company, Bill brings deep practical knowledge to process safety
and combustible dust risk management. Through the CDSP program, he continues to strengthen
his expertise to help improve safety outcomes across the industry. ®

MAG Members Take Part in Mental Health First Aid Essentials
Workshop and Tour Canfor’s Prince George Sawmill

MAG held its quarterly meeting in Prince George in March, which
included a private tour of the Canfor Prince George Sawmill. Members
had the chance to see the automated wrapping station and eight
drying kilns in operation. They also learned about Canfor’s safety
program, observed safe work practices and saw firsthand how
employees are trained to keep safety at the forefront every day.

MAG extends its thanks to Canfor for hosting the visit and sharing
valuable insight into the facility’s operations. ®

March MAG Workshop: Mental Health First Aid Essentials

In March, a Mental Health First Aid
Essentials workshop was delivered by
Udeepa Wijeratne from BCFED Health
and Safety and the Opening Minds
Team at the Mental Health Commission
of Canada.

The workshop offered hands-on
techniques for identifying mental
health changes, listening with empathy
and offering support until professional
assistance can be accessed. Among
the key topics covered was how to use
ALGES.

ALGES provides a framework for
supporting someone in distress using a
simple and effective approach:

ALGES Framework

« Approach, assess, assist —
Approach the person, assess
the situation and assist with any
immediate crisis
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« Listen non-judgmentally — Listen
with empathy and without judgment

« Give reassurance and information
— Offer calm reassurance and clear
information

« Encourage supports — Encourage
reaching out to professional and
personal supports such as family or
friends

« Self-care for the first aider —
Maintain your own well-being after
providing help

If you or your company would like

to access this training, contact the
Opening Minds Team at the Mental
Health Commission of Canada. We
also recommend taking a look at Open
Minds’ Program Resources and their
Mental Health First Aid Essentials and

Training. ®

T
b W

Mental Health
First Aid

Essentials

Trained

An Opening Minds
Program

\
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& Manufacturing Safety

Upcoming Industry Workshop: Falls and Working from Heights

At the March Manufacturing Advisory
Group meeting, falls and working from
heights were identified as ongoing
risks highlighted in MAG audits. To
help address these issues, a focused
workshop is being planned, led by
Nicole Brandson, one of the Council’s
MAG auditors.

The session will explore risks, share
audit learnings and provide practical

strategies for reducing hazards. The
workshop is designed to support

site safety personnel, supervisors of
workers who regularly work at heights
and safety committee members who
perform work at heights.

Proposed workshop locations will
include:

« Williams Lake
+ Quesnel

« Prince George
- Okanagan
- Vancouver Island

Proposed Dates:
July — November 2026

To get updates on final workshop
dates and locations, email mag@
bcforestsafe.org with your name,
preferred location and expected

number of attendees. ®

COFI 2026 Convention Highlights:

This year’s COFI Convention brought
together 650 delegates including
Indigenous leaders, elected officials,
economists and senior industry
executives to discuss the future of
British Columbia’s forest sector during
a time of significant change. The
program explored policy directions,
economic challenges, reconciliation,
trade and the path to long-term
resiliency and competitiveness for BC
forestry world-wide.

Keynote speakers from Indigenous
leadership and senior government
were joined by panels featuring CEOs,
mayors, economists and forestry
professionals. Discussions focused on
practical solutions for predictable wood
supply, community stability, wildfire

resilience, and workforce renewal.

The event also highlighted emerging
forestry professionals and the critical
partnerships needed across the

value chain. Overall, the conference
reinforced forestry’s central role in BC’s
economy and its capacity to remain a
global leader in sustainable resource
development.

BCFSC was thrilled to connect with
attendees at our booth, where we
showcased a variety of free safety
resources including resource pages
with QR codes directly linking to
Harvesting Safety, SAFE Companies,
Falling, Manufacturing and Training
information.

Visitors also had the chance to try
out the features of the FIRS app.

The BCFSC App designed to support
safety documentation and reporting
management for SAFE Certification
Audit submissions.

If you plan on attending forestry
conferences in the coming year, stop
by and say hello. We're always happy
to share tools, answer questions and
offer some great swag. Think of us as
your go-to resource for forest safety. ®

Combustible Dust Regulations Workshop — April 17, 2026

Supervisors and safety personnel
from Western Forest Products took
part in a Combustible Dust Regulation
Update Workshop delivered by the BC
Forest Safety Council on April 17.

The session provided a high level
overview of combustible dust hazards
and a detailed look at the new
regulatory requirements coming into
effect on January 4, 2027. Participants
reviewed key changes, including
enhanced expectations for Joint
Occupational Health and Safety
Committee (JOHSC) consultation
relating to combustion risks, updates
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to combustible dust management
processes and new training
requirements.

A major focus of the workshop was
the expanded role of qualified person
consultation under the updated
regulation, helping participants
understand the qualifications and
responsibilities involved.

This free workshop, led by Bill
Laturnus, Senior Safety Advisor for
Manufacturing, is part of BCFSC’s
continued ongoing support for
operations preparing for regulatory
changes. With several significant

updates coming, early preparation
will be essential for maintaining
compliance and safe workplaces.

If you would like more information
about hosting a workshop at your site
or have questions, contact blaturnus@

bcforestsafe.org ®
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Updated Combustible Dust Training Available

The BC Forest Safety Council worked with the
Manufacturing Advisory Group (MAG) to update the free,

online combustible dust training. Previously offered as

three separate courses for workers, contractors, and

The training has also been redesigned in a new format that
makes it easily accessible and viewable on mobile devices.

Training Topics Include:

managers, the training has been streamlined into a single . Characteristics of combustible dust
updated course that meets the needs of all three groups.

The new course takes approximately one hour to complete

and includes updated content such as:

- How an explosion occurs

« When an accumulation becomes a hazard

- How to control ignition sources

. Increased focus on combustible wood dust, rather than

other materials

- Videos demonstrating how a dust explosion can occur

« Information on new dust regulations coming into force

on January 4, 2027

« Hazards associated with dust removal systems,
including the importance of exclusion zones to keep
workers out of areas where an explosion may be vented

« Your role in dust safety

« Controlling dust accumulations

- Explosion protection

« Refusing unsafe work

Worker Assessments -
An Important Part of a
Successful and Safe Business

Completing worker assessments is
an important part of maintaining a safe
and successful operation.

Typically, a supervisor is responsible
for this process within a company

or operation. BCFSC’s one-on-one
assessments are a valuable tool

to ensure there are no gaps in the
knowledge, skills and attributes each
worker needs to do their job safely and
productively.

These assessments are intended for
both new workers and experienced
workers. Young workers can benefit
from the guidance and experience
they gain through interaction with their
supervisor. Experienced workers can
benefit by demonstrating their skills
and knowledge against an industry-
developed standard.
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Worker and operator assessments are
available for:

Road Building:

« Dozer Operator

« Excavator Operator

. Grader Operator

« Wheel Loader Operator

« Rock Drill Operator

- Backhoe Operator

« Articulated Rock Truck Driver
- Blaster

Yarding:

- Grapple Yarder Operator
- Hook Tender

« Landing/Utility Person

« Chokerperson

- Rigging Slinger

- Tower Operator

To learn more about this training and other courses
developed for the wood products manufacturing sector,
visit the MAG webpage. ®

Mechanized Harvesting:

- Feller Buncher Operator

- Skidder Operator

« Processor Operator

« Hydraulic Log Loader Operator
- Forwarder Operator

- Hoe Chucker Operator

Other:

- Basic Forest Worker

« Light Truck Driver

- Boom Boat Operator

- Small Vessel Operator

- Stand Tender

« Silviculture Supervisor

« Wood Products Manufacturing
Supervisor

Visit our web page today to access our
free resources! ®
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The Importance of Training for Forestry Trainers

It is valuable for a company to
have knowledgeable, experienced
employees who can step into the role
of ‘trainer’ and assist workers build
their skills. Whether these trainers
are supervisors or workers, they must
demonstrate an aptitude and interest
for teaching and mentoring. The ability
to train effectively is a separate skill
from technical forestry knowledge or
supervision. Even highly experienced
workers and supervisors benefit from
training that helps them develop strong
instructional and coaching abilities.

Forestry tasks such as heavy
equipment operation, tree falling,
and resource road driving involve
significant risk. Workers rely on a
trainer to provide clear explanations,
demonstrations and guidance that
reflect current best practices. With
effective instruction, workers learn
efficiently and with a strong focus on
safety. To support consistent, high
quality training in our sector, certain
key skills and attributes are essential
for anyone responsible for delivering
instruction. These include proficiency
in the following four areas:
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1. Understanding
Instructional Techniques

Technical expertise does not
automatically translate into the ability
to teach. Trainers require skills in
communication, demonstration,
delivering feedback and learner
assessment. Effective trainers can
break down tasks into clear steps,
explain the purpose of each step and
confirm that the worker understands
before proceeding. For example, a
trainer teaching chainsaw use must
be able to describe each component
of the process in a logical order,
demonstrate proper handling, then
allow the trainee to practice while
coaching them and addressing gaps in
knowledge and skills.

A trainer may need to prepare
themselves to teach. This can include
refreshing their knowledge on the
task they will be instructing or taking
some opportunities for professional
development themselves. BCFSC
offers helpful resources for trainers,
including the free online Trainer

course, which provides excellent
guidance for anyone training within
their company. Additionally, BCFSC
has other online training courses and
worker assessment tools available to
support trainers in their instruction.
These courses and assessments cover
a variety of occupations within job
groups such as Mechanized Logging,
Road Building, Yarding and Silviculture
and Basic Forest Worker.

Preparing to instruct is as important as
the actual instruction itself.

Similarly, when coaching a worker in
safe vehicle operation on resource
roads, the trainer must be able to
communicate expectations, observe
performance and correct errors
constructively. These instructional
attributes support consistent learning
and help maintain safe work practices
in variable field conditions.

2. Using Lesson Plans

Effective training starts with good
planning, and a key part of that
planning is documentation, which may

Continued on page 32...
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Continued from page 31...

include the development of a lesson plan. Strong lesson
plans help standardize training while giving trainers the
flexibility to adjust in the field or “on the fly”. For example, a
trainer may begin with a structured plan for teaching a new
worker how to operate an excavator but must be ready to
adapt the session if the machine becomes unavailable or
breaks down.

Using lesson plans to stay organized during training makes
it easier to repeat the same steps with the next trainee and
it also provides a record that can help demonstrate due
diligence.

3. Planning Training Logistics

Successful training depends on careful preparation.
Trainers must evaluate the work environment, identify
necessary equipment needs and determine the most
appropriate time and location for instruction. This planning
helps reduce unnecessary risk and ensures the training
goes smoothly. Trainers must consider the skill level of
the trainee and choose a site that is appropriate for their
progression at the time. For example, choosing a timber
type and terrain that matches the level of the trainee will

ensure that the worker can develop their skills in a safe and

effective manner.

Limiting distractions at a training site is also important — for
example, poor weather, distracting noise or competing
work demands. Proper logistics planning ensures trainees
can focus on learning without distractions or hazards that
could have been avoided.

4. Facilitating Group Training

Some forestry activities involve presenting to groups.
Tailgate meetings, classroom sessions and crew
orientations require trainers, supervisors and experienced
workers to facilitate discussion, maintain engagement and
manage varying levels of experience among participants.

Effective group facilitation encourages workers to
participate, ask questions and share observations that may
improve the knowledge and safety for the entire crew.

For example, reviewing radio communication protocols

or discussing hazard identification before a shift can help
reinforce shared understanding and reduce the likelihood
of miscommunication in the field.

In conclusion, investing in trainer development benefits
the entire operation. When trainers understand how

to plan, teach and assess effectively, workers learn

more consistently and with fewer errors. Strong training
practices contribute to reduced incident rates, improved
decision-making and greater overall confidence across the
workforce. ®

JUNE 2026 FOREST SAFETY NEWS

BC Forest Safety

Training Opportunities

Workplace safety starts with the right training.

BC Forest Safety Council (BCFSC) delivers
targeted supervisor training, along with practical
worker trainin? and assessment programs that
strengthen safety and performance across your
operation.

Train smarter, work safer with help from the BC
Forest Safety Council

Visit the BCFSC Training

webpage to find out more.

Safety is good business



6 Health and Wellhess

Connection to Care: Supporting Mental
Health Across BC’s Forestry Sector

BC’s forestry sector has always been known for its resilience,
strong work ethic and deep connection to communities. In
recent years, though, that resilience has been tested. Mill
curtailments, closures, workforce reductions and ongoing
economic uncertainty have taken a toll on workers and
communities across the province.

As we continue to adjust, one thing is becoming increasingly
clear, supporting and prioritizing mental health is essential to
keeping forestry workers safe.

Workers across harvesting, silviculture, log hauling, sawmills and
wood pellet operations are no strangers to demanding work
conditions. Long hours and physical work are part of the job. But
when mental strain like job uncertainty and financial pressure
are added to the mix, it creates another layer of stress that can
quickly start to weigh on people.

Stigma and concerns about job security can make it hard to
speak openly about mental health and many workers continue
to push through without reaching out for support. It will take

a collective effort across industry to close the gap between
needing support and asking for it without feeling judged or like
they have to tough it out on their own.

Use Connection to Care, it’s a simple way to get
support

In January 2026, the BC Forest Safety Council launched

the Connection to Care program in partnership with the BC
Association of Clinical Counsellors. It’s a free, confidential
mental health phone in service available to forestry workers
across BC, no matter their role. Anyone can use it and it’s
especially helpful for those who may not have access to support
through extended health benefits, an Employee and Family
Assistance Program or a regular healthcare provider.

Getting help is easy. Just call 778-247-2273 (CARE), Monday

to Friday from 8:00am to 8:00pm. You’ll be connected with a
trained professional who can listen, talk through what’s going on
and help you figure out what to do next if needed.

Connection to Care

778-247-2273 (CARE)
Monday to Friday, 8:00 am to 8:00 pm
www.connectiontocare.ca
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What we are learning

Early results from the first quarter of 2026 show that the
service is being used, and forestry workers are finding value

in it. Many of the calls included requests for therapeutic
support, highlighting the importance of access to professional
counselling. The report also showed calls coming from

across the province, from larger centres to rural and remote
communities, which reflects how widespread the need is and
reinforces the importance of having support available wherever
workers are located.

Connection to Care is also reaching workers beyond the phone.
Since January, the website has had more than 1,700 users, with
people accessing resources focused on anxiety, depression,
workplace stress and relationship challenges.

We need to make mental health part of safety

Mental health has a direct impact on workplace safety. When
someone is struggling, it can affect focus, decision-making and
communication, all of which are critical to job safety.

Creating an environment where people feel comfortable
speaking up and getting support benefits everyone. When
workers feel supported, crews work better together, worksites
are safer and communities are stronger.

Together, we can support safer workplaces, stronger crews
and healthier communities across BC’s forestry sector. No one
should have to carry it alone. Reaching out takes courage and
taking that first step can make all the difference. ®

ﬁ MONDAY - FRIDAY BAM - BPM
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Connection to care is a FREE phone
service providing anonymous and
confidential support to BC Forestry

warkers.
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ConnectionToCare.ca
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Thanks to everyone who For our summer issue, colour the butterfly or send us a picture of your own artwork and enter to win a

entered our March Colouring toy chainsaw. Ask an adult to email us a photo of your artwork with your first name and age and we’ll
Contest. Congratulations to put your name into the draw.

Cache, age 5, who was picked

from our random draw. Cache How to Enter:

wins a toy chainsaw and we . Colour the picture or send us your own drawing.

will be sending a special gift to

everyone else just for entering! . Take a photo of your artwork and have a parent or guardian’s email it - along

with your name, age, and your parent or guardian’s email address —
editor@bcforestsafe.org

- Submit your entry by 4pm, Friday, August 7, 2026.
- Kids aged 3 — 12 are eligible.

« All entries will be put into a random draw to win the toy chainsaw. The winner will be contacted via
their parent’s email address, and the winning entry will be featured in the September 2026 issue of
the Forest Safety News. ®
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Subscriptions

For a digital subscription to Forest Safety News, please visit our website
and register your email address or you can email editor@bcforestsafe.org.

www.bcforestsafe.org
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