
 

  
 

 

 

Location: near Tumbler Ridge, BC 

Details of Incident: Two young and new workers were planting trees in burn piles along a 
roadway in an overgrown logging cutblock. The two workers split up at a Y intersection in 
the road and continued planting separately.  
 
One of the workers experienced two encounters with a bear. 
The first interaction was a bluff charge, where the bear charged 
at the worker but then retreated into the brush.  
Moments later, in the second encounter, the bear attacked the 
worker, who sustained serious injuries.  
 
The other worker continued to work in an adjacent area 
unaware of the bear attack for approximately 60 minutes after 
the attack.  
 
Contributing Factors:  

• Inadequate orientation and training. The employer failed to 
provide the worker with adequate new worker orientation 
and the specific bear awareness training that was set out in 
its policy. The employer also failed to train the supervisor 
and the foreman in its working-alone policy. 

  

• Failure to follow working-alone policy. The workers were not familiar with the employer’s 
working-alone policy. Workers were directed to work alone in a remote logging cutblock, 
even though there were signs of bear activity. They were not provided with wildlife 
deterrent, a means of two-way communication to summon aid, or a formalized check-in 
system, as set out in the employer’s policy.  

 

• Inadequate hazard identification and risk assessment. A hazard identification and risk 
assessment for the cutblock was not completed in a way that ensured the dangers to 
workers were identified. A comprehensive assessment would have identified significant 
evidence of recent bear activity and copious amounts of wildlife attractants in the work 
area. In response, the company might have left the cutblock until there was less bear 
activity. Alternatively, it could have followed its own policy of having workers carry bear 
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spray and a means of two-way radio communication and could have had workers follow 
a buddy system of working in pairs.  

 

• Inadequate coordination and supervision.  

o The employer failed to coordinate work activities in a way that protected workers 

from the hazards at the worksite. The employer’s representatives, including one 

who was on site, were aware of hazardous wildlife in the area of the cutblock and of 

the resulting requirement to ensure that each worker was provided with bear spray 

and a two-way radio, and that they worked in pairs at all times. However, workers in 

the incident area were directed to work alone and were not given bear spray or two-

way radios. 

o Had the employer coordinated the work and provided adequate supervision, the 

attacked worker and their workmate would have been working together to finish one 

planting area before moving to the next and been given the required safety 

equipment such as bear spray and two-way radios.  

Other health and safety issues: 

• Failure to report. The incident occurred in the early afternoon but was not reported until 
approximately 8:00 a.m. the following day. Even then, it required a WorkSafeBC officer 
contacting the employer to prompt it to report the incident.  

 

(Source: WorkSafeBC Summary) 

 

 

 

 

 

 

 

 

 

To share a safety alert click here 

Do you regularly view our industry-submitted alerts?  Let us know your thoughts at alerts@bcforestsafe.org  

https://www.worksafebc.com/en/resources/health-safety/incident-investigation-report-summaries/bear-attacked-tree-planter-who-was-working-alone-without-deterrents-means-of-communication?lang=en&origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fforms-resources%23sort%3DDate%26f%3Atopic-facet%3D%5BHealth%2520%2526%2520Safety%5D%26f%3Alanguage-facet%3D%5BEnglish%5D%26tags%3DIncident%2520Investigation%2520Report%2520Summary%7C78f635ab8f2c430fbaa6c82af53802a1
https://www.bcforestsafe.org/safety-alerts/submit-a-safety-alert/
mailto:alerts@bcforestsafe.org

