MANUFACTURING Ask Yourself

S AFETY ALERT “Could it happen here?”

DESCRIPTION OF EVENT

Fractured Thumb Incident

During weekend maintenance on the step
feeders, workers discovered a jam caused by
bark and debris. After clearing the blockage, they
identified three broken pins and one failed
dogbone.

A contractor raised concerns that the reducer
might be seized. The contractor and his first-year
apprentice were assigned to investigate and
tasked with removing the reducer cover. During
removal, the cover slipped unexpectedly due to
the unevenly cut welds, causing it to shift
sideways and jam against the frame of the steps.

To reposition the cover, the apprentice moved to
the top of the reducer to operate a crane assist,
while the contractor supported from below. As the
apprentice adjusted his position, he placed one
hand on the cover. The contractor—unaware of
the movement—lifted it and the cover shifted
suddenly, trapping the apprentice’s thumb

between the cover and the frame that resulted in MOST IMPORTANT
a fracture. TAKE AWAY

SUGGESTED ACTIONS Review hazard awareness

and recognition in work
areas to reduce the risk of
possible hand injuries.

e Conduct an immediate safety stand-down
focused on hazard awareness.

¢ Evaluate modifying the guard design to allow
easier removal of tack welds, possibly
replacing them with removable bolts.

e Implement a cleaning schedule that aligns
with weekend maintenance.

¢ Review the level of supervision and
communication during the incident.
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