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How to Tame Your El ephant

afety | eaderslhlign swhaescritahle sfti r s
speaker of the day.

Hi s presenfHawi 6o fTaimlee ddomars Bl e p
captivating and humorous story wi t
in Botswana.
He began his presentation by add t hou
divisive in some ways, when it we
truly haveé ebaacchk so.t hTehri s commi t me er |ce
trigger an instinct to stop and Vv us
appreciate the care of one anot
Al ldGamci ted the three fundament al g8 n Occ
Heal th and Safety Act that entit es |t
1. The right to know about health ter|s
2. The right to participate in de ul d
and safety.
3.The right to refuse work that ei r| |
and that of others.
He used these fundament al rights as examp 0O ide
types of safety |l eaders uBhegGamd,anBhe®gladramdthlkre m
To help identify the | eadership styles, Allan used
el ephant s. He characterized the good, the bad and|t
accompanying him on the trip.
He was travelling with two friends and | ocal guides
should charge. Various recommendati ons were made to
of knowl edge and e xipeknoew cwehoasned ahdevidciednt o trust. Qne
his knowledge not to run and to stand his ground §h
Al l an the i mpression that he was confident in his]Kk
charged and they should all stick together, the tri
hands and nothing would happen. All an was apprehens
their word that they knedw deersfti,deareca rairsd etdo lich hiim | H
group should an unsafe situation arise, and he did
not to run.
In the end, an el ephant did charge, and Allan ran|f
gui des, not considering anyone else but himself. |1t
to run was the one person who recommended standing
metres of his friend, and in the end, no one was hu
Al l an then defined the good, the bad and the ugly]]l
his ground was a good | eader. He provided his knowl
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' 1'i sions and incidents. uTlhtesn(l,\ataelleyrt yesctt 1:ceatny 0
mounted on mobile equi pnkSnitd Kinsg C\I\PthIOWaVY]hde the |
so worn as tags providinighdufdilpl ef,he& ihqlag ighmqgt he |
brating pulse warnings t'oS nV‘bhtqnf m'esq'[uaikperrﬁenatre made
erators, pedestrians or aetraslo'ntn'els obf e Caonmyer he Inegv a tf e d
cated in the detection zpoger TrheemasryksSede m dtS0i f saf
ptures data for tracking tang@ouled onaviel 9p eeOn hed Pe | a
ent i-miysseiamci dent reporty sphidm gméfgéntyallegtnot si mplle,
easevaluate safety protocols for t ose
eas and help reduce the
cident s.
e Scibilia explained ho
n be applied to various
dustry, such as |l ogging,
l oading, milling and pr
me case studies and tes
o have used ZoneSafe te
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Roger Harris

continued férom page 5

no one answer to complex probl e ont i
on the people doing the work and ul tu
Through& Rggaphs, we s&wsabetyndu
evolved over the years. He made ng |t
t here was a code of silence, and ave
conversation around safety beca
industry was transactional dnmaff ts| a
if people were put at risk.
Roger expl ained the number of 05| e
danger of working in forestry an tcry
sit up and pay attention. Chang ma d
changes was to establish the Omb and
Forest Safety Council
The Ombudsperson role provided the industry with]a
did, open conversation without consequence.
rai se concerns privateliyhiwst he@ebltowdri ng touted as| a
Roger observed that since his time in office, thef]:i
together and coll aborate with one another for a bet
safety are now commonplace. Advisory Groups, |ike|t
collective -ppbaee Hloscpesirons and opportunities to|b
Roger shared three takeaways that we can all l earn
l1.Change is constant. We need to be adaptable and| f
in the industry.
2. Embrace the outrage. We need to use the public |pr
change and i mprovement in safety.
3. Address the elephant in the room. We need to be h
problems that affect safety and not shy away frjomn
Roger finished his presentation by reminding us tha
management, and each other, we make strides to make
safe at the end of the day.
We would Iike to thank Roger for his dedication and
di fference to the safety of its workers. He has bee
in the industry. We wish him all the best in his e
Responsi ble Awareness Falls on| .
r. AlisonmBrG@wngeruman devel opment expert, gave @an
manage ourselves in our environment and career .| S
help us cope with stress, maintain awareness, and s

Dr Gr &8mgpewn started by asking us how we manage our se
reminded us that safepyeservaheoentéagdi nnusuf(sebhnjtr
need to | ook at vihadto weo dhied panuds ddiedtner mi ne a safe]| c
Attention and awareness to being vimginlagretmetna .per sjon

She explained that she -wwarapntesstal whhghabeqgui hgpema

health and well being. She was referring to the comp
of the scope of our own control) that can depl ete h
are methods of focus we can use to help us. These m
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understand how to become aware of our surroundings

She then gave us some fascinating facts about our | b
organ in the body and are made up of about 80 billi
OQur brains process 11 million bits of information|p

1T Rote Mode: when our brain goes &cen dautvemi |Hootned tthiuatinlkdyc
remember the drive).

1T Reset Mode: our brain gets triggered into restorel a
system (PNS) kicks in.

She continued by describing how our bodies react to
rely onrasponeessystem and our nervous system kiclks
and the body starts to compenshtenfalk costeercamaac
which can affect executive functioning. I n times [pf
dents or dangerous situations <c¢can dic ccuhro casse tvhhea tb rtao

She also mentioned some warning systems that the bo

f Gut instinct: the body contains 1 million neurons| i
Trusitt iits owmybody telling you something is not rjig
T Little Brain in Heart: this is thé& ddmudgd etrhantg.yadu d
nervous system felt in your heart muscle that hellps
She warned us that constant &stsruesvs vcadn ibnrsea kn cd sswm nad
age our stress response. To stay on top of our game
our health and wellness through stress management.|

She advised us to understand awareness and maintaljln
on sl eep, nutrition, exercise, fun, awe, soci ali zat
factors that must be cared for.

She also shared with us three key factors to consiji d
1T Sense of Purpose: having a clear and meaningful dloa
1T Sense of Mastery: having the confidence and skill|s
1T Sense of Autonomy: having the freedom and resources
Finally, she provided some tips to help us manage| s
tain focus, remain alert, and p=

1T Breathing our breathing is art

waves. Our ability to contro al
heightened stress | evel s Sh arje
Met hod of Breathing, a breat by

Seals before they engage in

T Writing notes at the end of g |t h
brain and allowing us to pick wiing
T Avoiding blue screens before

T Keeping a bedtime ritual so si b
to rest and restore.

T Listening to our body. Our b cat
stress.

T Sl eeping well. 7 hours is opt nd t
get up, go to a quiet place n \pe

head back to bed.

She concludefakygy S€ayenby oBei n
thank Dr-BGowngéor her enlight
presentation. We hope you enj
|l earned something new. Stay s &
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How t o Navigate Change in a Wor
Di srupti on

ur final keyinove DBomahbwee | obal

and bestsel Shnf§t anghS&@envdkt s hart
incredible story of crossing thEgSawwii. ‘ “nd |
to embrace change in a challeng SEEEER I
ment. He also gave us some valu Saneaas i tli |
deal with change in our persona PACITIC g I ||

Stewepresent at ifoin Ewad etsist Jeodir ne
Sandikde used the metaphor of the

how change i s i{pe\eisteanhlénamdjre\m”

how he embarked on a daring exp t he
Desert, the | argest and hottest He
dangers and di fficulties al on ciln;
safely guided him through di ffi eac
| essons that have stayed with h

Stewejourney was not only a phy o| ¢
emotional one. He Il earned to ov do
prejudices, and to trust hi msel | € al
the changing conditions and to nijt
his way. He |l earned to apprecia di
deserttandnhabitants. He | ear neq rne
the destination

Steve used his journey as a way to explain how to| e
some practical advice suggesting we use four key ¢po
1 Rel egate the Pyramid of Fear: This is a model that
overcome it. The pyramid consists of four | evel s:

the unknown. Steve encouraged us to challenge thes
growth and | earning.

fEvaluate the Downside of Not Changing: This isia |wa
our comfort zone and avoiding change. Steve urged

that could arise if we do not change, especially/i
skills and competenci es.

fTExaggerate the Upside of Change: This is a way ol

change and taking action. Steve advised us to i mag
result from changing, such as new experiences, . nelw
Extricate Yourself from the Status Quo: This is aj|w
us stuck and | imit our potential . &Hemianlds, 0o as ung gnedssteetd
curious, open and eager to | earn.

Steve also emphasized the i mportance of safety when
the downside of not changing, we can identify and]|e
He al so explained that the upside of change Wwiel | ne
taken the risk and made the change. But we can moti
i mprove our perfberimagnce and well

He suggested evaluating mandatory changes over opti
change them from optional into mandatory i f they ar
Stewepresentation was captivating. His storytelling
di fferently and&tamaet ngobktdbyy 8ndvais valuable ins
resonated deeply in these times of unpredictability
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Survey Resul ts
95 del egates participated in the Pigeonhol e Livk/
Conference. A breakdown of the participants showe
(42%) . The manufacturing sector made up 2 hoelth et he
audience was mainly made up of Workers (37%) with =
Owners made up 6% with the remainder of the audi enc
attendees were a Worker Safety Rep or member of a
The following is a breakdown of the survey resul tis:
h+9w! [ [ /hbCO9w9b/ 9 w! ¢CLb®9¢2hwYLbD htthwt¢] bL¢L
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Y9, bh¢9 w! ¢LbD{ t w9O{9b¢9Ow w! ¢LbD({
P[[!'b ahhw9 ahhbob Who {/L.L[L}
a 26 G2 ¢l YS § 2dzI}{JL‘Q§ty§lyJF§ Yl /¢ 25 yy@\ggyﬂﬁvfé!tsr
Jodo ek 0w FYR {FF8G& lglﬂaﬁQKYZf 3a
Y Kk n M Sl 0w Fodokokok o
ivVery engaging, |l oved Oth**x*intgﬁmﬂbtio**** OTE::"
iGr eat job of sett|F|§§(ttrﬁ'éne§tyaéénp°rt°nt
Swo [ L {thV\[hV\?lbbDQW tomic
wSalLlZ2yaAoft S !ﬂlN&@){Séé Crtta 2y
Pff hdzNJ { K2 dzf RSNA
ook no whD9w | ! wwi { ;;;y{% {Lgb%ré “
e ¢CKS {KADAY3 [V LS e
dokkk oo C2NBaliNE {F FHE Ak 4o
AV i nf t d i i t I .
iVery informative an |a's*g**u 0 T8 **** Hp:A:
{¢9+9 S5hb! I |9 * k k A OVi%  fvery int@heseing.|mo
1 2¢ G2 bl @AILGS [ &EY,ISye owopening., to than 1o Chobgh
1. 0.0.0.6 SR
* % % K T HZ
iSt eve Donahue was amazing!
Keynote SpealkeDoneafhtueus with this @&o say about VI St
il have attended over 1,000 conferences amd t
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@ BC Forest Safety M O S A I C WORK BC
Safety is good business FOREST MANAGEMENT
COASTLAND
| WOOD INDUSTRIES LTD.

" PAPER
/P8 EXCELLENCE

you to all of our spo

SAI-ER

Safety Advisory Fou ndl
for Education & Res:

www.safer.

ELCO CONTRACTORS LTD.

+L{/ HpHI 2 NI LI



