HSA Initiatives Workplan Template
2023 Updated Version

As part of the ongoing effort to support the Health and Safety Associations (HSAs) in planning,

reporting on, and assessing activities and outcomes, WorkSafeBC has reviewed and updated the HSA

initiatives Workplan Template.

In 2020, WorkSafeBC conducted a survey to gather feedback from the HSAs on the Initiatives
Workplan Template. We appreciate your feedback and have reviewed and analyzed the challenges
and recommendations raised. The goals of this revised HSA Initiatives Workplan Template are to:

e Address major challenges that the HSAs have identified in the current HSA Initiatives Workplan
Template )

¢ Align the HSA Initiatives Workplan Template format with other WorkSafeBC templates (e.g.
COR Workplan Template) to ensure consistency

e Improve reporting on initiative outcomes

Effective from May, 2020, the revised HSA Initiatives Workplan Template will be used by the
HSAs. The HSA Initiatives Workplan Template will help you:

« Align your initiatives and activities with your strategic objectives/goals.

« Plan your initiatives or endeavour by outlining the activities to be accomplished, inputs needed,
budget required, timeframes to follow, and outcome anticipated.

«  Manage implementation of your initiatives by enabling you to track implementation against
expectations

« Report on your progress in implementing the initiatives by sharing information in the
“Workplan Measurement” section, and evaluate your outcomes by identifying the

 Data collection methods to be used

e Time frame(s) for collecting outcome evaluation data
e Outcomes achieved at the end of the fiscal year

« KPI alignment

WorkSafeBC expects the HSA Initiatives Workplan will reflect the scope and cost of your initiatives
and assist by assigning a dollar value against the HSA’s overall budget. Workplans are not
intended to include all activities or initiatives undertaken by your organization in the upcoming
year. Rather, focus on your “key initiatives” or activities you will undertake to address and
impact the primary trends within your industry. You will explain what you are going to emphasize
in the coming year; in most cases, you will have two or three key initiatives and rarely will you
have more than five.
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Section A: HSA Overview

L 1V ET | BC Forest Safety Council

Year of Workplan i

HSA Vision

Every Forestry Worker Goes Home Safe. Every day.

HSA Mission

Click here to enter text.

Section B: Summary of Strategic Objectives and Initiatives

Based on the information from your strategic plan, please kindly indicate (at a high level) the /priorities of your organization for the
upcoming year, and the key initiatives that your HSA has planned out under each objective/priority. In most cases, you will have two
or three key initiatives and rarely will you have more than five.

Program Area: Training

Strategic Objective/Priority
1. Develop practical competency-
based training programs to
support consistent and improved
training outcomes for forestry
workers aimed at reducing injuries
in high-risk occupations.

Key Initiative (note: there could be multiple
initiatives under the same strategic objective)

1.1 Create and deliver a supervisor
development program that would provide
training and job aids to support supervisors
in harvesting, silviculture, and
manufacturing.

Time Frame

2020 July - 2023 Dec

1. Increased supervisor
competence in core
supervisory safety skills.

2. Supervisors better
understand their roles and
responsibilities.

1.2 Develop and deliver quality training,
online and in-person training and
resources to employers utilizing strategies

2022 Jan - 2023 Dec

1. Improved awareness and
engagement.
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that maximize knowledge retention while
considering the various demographics and
locations of employers.

Engage and inform industry

2.1 Increase industry awareness and use
of BCFSC training and assessment
resources.

2020 July - 2023 Dec

1. Improved understanding
and engagement by employers
using the resources.

2. Net increase to users
participating in training.

3. Positive overall feedback on
training delivery.
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Section C: Workplan Template - Initiative 1.1 (Training & Programs)

Based on the initiatives you have identified in the Section B, indicate the key activities you will undertake under each initiative (focus
on activities that will incur high budget/cost). Please complete one workplan for each initiative.

1.1 Create and deliver a supervisor development program that would provide training and job aids to

Initiative support supervisors in harvesting, silviculture, and manufacturing.

A continuation on the supervisor initiatives that were started in 2021. This initiative includes supervisor
projects from Manufacturing and Falling and represents input from muitiple advisory groups including MAG,
FTAC, and SAC.

Initiative Goal/ Expectation

In 2022 six online training modules were developed for both the Manufacturing and Harvesting sectors. Units
of competency and assessment tools for the Manufacturing sector were also developed and a gap analysis
was conducted comparing the competency standard to available resources. In 2023, the goal is to evaluate
the gaps identified in 2023 to identify additional learning resources, job aids and tools for development. The
priority for 2023 will be to supporting the delivery of the Wood Products Manufacturing workshops, adjusting
online resources based on user feedback and developing additional resources based on the gap analysis. In
follow-up to the work done on Falling Supervisor in 2022, for 2023 the plan is to develop a course specific to
non-certified fallers who are supervising fallers.

Please fill out below columns highlighted in blue when you complete the workplan. The orange column needs to be completed at
the end of the fiscal year when all activities are completed.

Part 1: Workplan Details
List the key activities you will undertake in this initiative.

Time
Frame/
Completion
Date

Activity
Category
(Note: this should

align with info from
your budget template)

Anticipated
Output Actual Output

Activity Description Inputs

Develop learning Consultation 1 education $20,000 from | Jan-Dec 2023 | 2 supervisor
resources and job aids Services consultants, Programs resources (learning
multiple and Training, resources, videos,
department additional webinars) to support
staff, Falling funding Harvesting and
supervisor through Silviculture
MAG. Supervisors.
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instructors $25,000 from 1-day MFG supervisor

(4) Falling for workshop.
video
development. Course for non-

certified fallers that
supervise fallers

Faller Supervisor:
Video supporting risk-
based supervision and
meaningful faller

inspections
Communicate and Marketing/Out | Safety $5,000 Jan-Dec 2023 | Social Media
perform outreach for reach advisors, communication
supervisor resources multiple strategy, direct
department company and
staff outreach,
presentations at
conferences

You must report outcomes using the same workplan template (outlined below) and submit to WorkSafeBC with the annual report,
according to the timeline specified in the funding contract. Please fill out below columns highlighted in blue when you complete the
workplan. The orange column needs to be completed at the end of the fiscal year when all activities are completed.

Part 2: Workplan Measurement
Based on all the activities you have completed, please evaluate what outcomes have been achieved, how data was collected (e.g. surveys, interviews, etc.), and whether
the outcomes align with your KPIs for the initiative. If the outcome indicator is long term, please provide evidence on what milestones have been achieved at the end of
this fiscal year.
lonte Evaluate Outcomes Achieved

e - « For medium/long term outcomes, evaluate
specify date Dataitollection milestones achieved at the end of this

fiscal vear

Outcome Indicator Outcome Type Time Frame

Outcome: Employers are
confident that
supervisors have the
skills to perform their

Ongoing
engagement with
industry groups.

: e Medium Follow-up directly to
Guies. gz::::::; Based Term 1~3 2021 Jul - supervisor project as
. years 2023 Dec learning resources
Outcome Indicator: Other outcome type: - .
Ettip| t and job aids are
mployer engagemen completed.

and feedback by
industry groups shows
identifiable improvement
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to supervisor skill.
>65% approval of
resources in follow-up
survey.

Qutcome: Supervisors
feel more comfortable in
their knowledge of and
ability to perform the
functions of their role.

Outcome indicator:
Survey results indicate
increase in comfort with
supervisory role and
effectiveness of training
and job aids.

Behaviour-Based
Outcomes
Other outcome type:

Medium
Term 1~3
years

June 2023

Analysis of
supervisor survey
targeting a cross
section of the
industry, including
all relevant sectors.
Target: 150
responses.
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Section C: Workplan Template - Initiative 1.2 (Training & Programs)

Based on the initiatives you have identified in the Section B, indicate the key activities you will undertake under each initiative (focus
on activities that will incur high budget/cost). Please complete one workplan for each initiative.

1.2 Develop and deliver quality online, blended and in-person training to employers utilizing
strategies that maximize knowledge retention while considering the various demographics and locations of
employers.

Initiative

BCFSC continues to target critical areas identified through engagement with advisory committees,
employers, supervisors and workers for improved training and job aids. This initiative crosses all
departments and represents input from multiple advisory groups including FTAC, SAC, CHAG, and TAG. The
goal is to provide quality training to employers to enable them to share information and assist workers in
key priority areas.

Initiative Goal/ Expectation

Priorities are identified by the program committee, advisory groups and BCFSC departments. For this year,
the priorities for training resource development will be Danger Tree Blaster (DTB), ATV/ORV training, Basic
Incident Investigation Online, Forest Safety Overview, blasting regulation, and Winch Assist resources.
Improvements to currently available courses also fall within this initiative. Priorities for course maintenance
and improvement are Professional Industry Driver, Forest Safety Overview, Serious Incident Investigation,
and improvement to all courses for inclusivity.

Please fill out below columns highlighted in blue when you complete the workplan. The orange column needs to be completed at
the end of the fiscal year when all activities are completed.

Part 1: Workplan Details
List the key activities you will undertake in this initiative.

Activity Time Frame/
e Sl Category i s Anticipated
Activity Description (Note: this should Inputs Budget Completion Output Actual Output

align with info from Date
your budget template)

Improve and update Training 2 training $33,000 Dec 2023 Updated courses
currently available consultants, 3 | from accounting for
resources staff Programs & changes to
Training. regulation, best
Additional practice, and new
technology. Fix
inclusivity issues.
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Includes Serious
Incident
Investigation,
Professional Industry
Driver, Basic Forest
Worker and Forest
Safety Overview.
Create new training Training 2 training $30,000 Dec 2023 Review, update, and
resources to support consultants, from pilot Danger Tree
employers, workers, and DT Blasting Programs & Blasting (DTB) course
contractors Instructor, 3 | Training, content. Develop a
staff Additional sustainable training
(Training, funding program.
Falling, from other
Transportatio | departments ATV Train-the-trainer
n) as required, resources and pilot.
including
$50,500 Develop resources for
from falling Basic Incident
for DTB and Investigation Online,
$5000 from Blasting Regulation,
Transportati and Winch Assist
on for resources based on
ATV/ORV industry priority.
Training.
Conduct Training Training 3 Trainers, 4 | Cost July - Dec Conduct training
Staff recovery 2023 sessions using
(Training, revised course
Falling) materials.

You must report outcomes using the same workplan template (outlined below) and submit to WorkSafeBC with the annual report,
according to the timeline specified in the funding contract. Please fill out below columns highlighted in blue when you complete the
workplan. The orange column needs to be completed at the end of the fiscal year when all activities are completed.

Part 2: Workplan Measurement
Based on all the activities you have completed, please evaluate what outcomes have been achieved, how data was collected (e.g. surveys, interviews, etc.), and whether
the outcomes align with your KPIs for the initiative. If the outcome indicator is long term, please provide evidence on what milestones have been achieved at the end of
this fiscal year.
Evaluate Outcomes Achieved

= e« For medium/long term outcomes, evaluate
Data Collection milestones achieved at the end of this
fiscal vear

Please

Time Frame specify date

Outcome Indicator

Outcome Type

Qutcome: Employers

became more engaged Behaviour-Based Madiam Data Analysis on
Term 1~3 2021 Jan - :
and aware of the Outcomes CETS 2023 Dec Learning
resources and support Other outcome type: ¥ Management System
available to them. _ _ =
9 HSA Initiatives Workplan Template (May, 2020)



Outcome indicator: 10%
increase in access to
training materials in
2023

Outcome: Employers,
supervisors and workers
come to BCFSC for
timely and relevant
information on emerging
issues.

Outcome Indicator:
Increase of webinar
participation over 2022
by 25%

Behaviour-Based
Outcomes
Other outcome type:

Medium
Term 1~3
years

2021 Jan -
2023 Dec

Target: Webinar
attendance total of
100 participants

10
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Section C: Workplan Template - Initiative 1.3 (Training & Programs)

Based on the initiatives you have identified in the Section B, indicate the key activities you will undertake under each initiative (focus
on activities that will incur high budget/cost). Please complete one workplan for each initiative.

iy L 1.3 Increase industry awareness and use of BCFSC training and assessment resources.
Initiative

BCFSC has developed numerous competency-based standards and worker assessment tools. These tools
have seen limited use in silviculture and manufacturing. The goal of this initiative is to further increase the
use of these resources by getting these resources in the hands of employers and workers. Critical to the
success of this initiative is ensuring that resources are inclusive to all audiences, especially indigenous
audiences. Work on inclusivity of BCFSC resources was started in 2022 and will continue in 2023.
Additionally, a focus of this initiative is to improve accessibility of the resources (website, LMS, and print), as
well as conducting a strong outreach and marketing campaign that will teach employers about the resources
that we have available and how they can access them.

Initiative Goal/ Expectation

Please fill out below columns highlighted in blue when you complete the workplan. The orange column needs to be completed at
the end of the fiscal year when all activities are completed.

Part 1: Workplan Details
List the key activities you will undertake in this initiative.

cﬁ:;::y Time Frame/
Activity Description (Note: this should Inputs Budget Completion

align with info from Date
your budget template)

Anticipated

output Actual Output

Improve BCFSC Learning Other, please 3 staff, 1 $10,000 Dec 2023 Improvements to
Management System to specify education user experience,
align with industry best Other type: consultant resource
practice and client needs. | Improvement to organization, cost
resource recovery options,
delivery communication, and
content presentation.
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Conduct an inclusivity Other, please 1 education $15,000 July 2022 - Identify and correct
analysis of BCFSC specify consultant; 2 Dec 2023 non-inclusive
resources and adjust Other type: staff language, process,
content and delivery as Improvement to and delivery in
required. resource BCFSC resources.
delivery
Communicate and Marketing/Out | 1 education $5,000 2021 Jan - Social Media
perform outreach for reach consultant, 2023 Dec communication
competency, assessment, safety strategy, direct
and training resources advisors, company and
multiple outreach,
department presentations at
staff conferences

You must report outcomes using the same workplan template (outlined below) and submit to WorkSafeBC with the annual report,
according to the timeline specified in the funding contract. Please fill out below columns highlighted in blue when you complete the
workplan. The orange column needs to be completed at the end of the fiscal year when all activities are completed.

Part 2: Workplan Measurement
Based on all the activities you have completed, please evaluate what outcomes have been achieved, how data was collected (e.g. surveys, interviews, etc.), and whether
the outcomes align with your KPIs for the initiative. If the outcome indicator is long term, please provide evidence on what milestones have been achieved at the end of
this fiscal year.
Evaluate Outcomes Achieved

- ¢« For medium/long term outcomes, evaluate
Data Collection milestones achieved at the end of this
fiscal year

Time Frame specify date

Outcome Indicator

Outcome Type

Outcome: Employers
became more engaged
and aware of the
resources and support
available to them.

Outcome indicator: By

the employers visited
say they have used the
resources and have
positive feedback on the
material.

Align to KPI #1 and #3.

Medium and interviews with
the eer of 2023 Knowledge-Based Term 1~3 2021 Jan - employers
following an engagement | Outcomes years 2023 Dec Target of 5
visit, more than 50% of | Other outcome type: engagement

Ongoing site visits

sessions for 2022

12
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Outcome: More workers
and employers are using
the developed resources
for both introductory and

gap training. Behaviour-Based Short Term 2023 ] Analysis of training
an -

Outcomes <1 year 2023 Dec data.
Outcome Indicator: Other outcome type:
Increase in unique user
to the LMS by 10%.
Align to KPI #2
Outcome: The resources Review of feedback
meet the needs of those summary through
using the materials. Learning

Other, please Short Term Management
Outcome indicator: specify <1 year 2023 Dec System.

Overall positive feedback
on learning resources.
Align to KPI #3

Other outcome type:

Target: >75%
positive feedback
from training
feedback modules

13

HSA Initiatives Workplan Template (May, 2020)




Section B: Summary of Strategic Objectives and Initiatives

Based on the information from your strategic plan, please kindly indicate (at a high level) the strategic objectives/priorities of your
organization for the upcoming year, and the key initiatives that your HSA has planned out under each objective/priority. In most
cases, you will have two or three key initiatives and rarely will you have more than five.

#  Strategic Objective/Priority Key Initiative (note: there could be multiple ~ Time Frame
initiatives under the same strategic objective)

Develop practical competency- Implement competency-based BC Faller Jan - Dec 2023 . Increase competence of
based training programs to Training Standard trainees, supervisors,
support consistent and improved Assessors and Trainers
training outcomes for forestry 1.1 Provide additional support in the form of involved with the
workers aimed at reducing injuries | quality assurance visits to trainees and competency-based

in high-risk occupations. trainers in the 180-day portion of training. system, to better

understand their roles and
responsibilities.

Addition of commonly used
safe work procedures to
the BC Faller Training
Standard.

Implement the competency-based
assessment process identifying any areas of 2
improvement.

Work with industry subject matter experts,
approved administrators, and the Falling
Technical Advisory Committee (FTAC) to
identify and develop safe work procedures
not currently in the BC Faller Training
Standard.

Develop info flips for Trainers in the 30-day
program

Create a 4-day Basic Chainsaw course that
would be recognized for entry to the New
Faller Training course

2. Updated Certified Falling 2.1 Update the qualifications for fallers Jan - Dec 2023 1. Entry level qualifications
Supervisor assessment and wanting to become Certified Falling determined to ensure
determine entry level qualifications | Supervisors and develop and pilot a applicable time and
competency-based assessment for Certified experience has been
Falling Supervisors. ) achieved prior to entering
the program.
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Increase falling supervisor
competency in core
supervisory skills.
Increase supervisors
understanding of the BC
Faller Training Standard, a
risk-based approach to
supervision, and
meaningful faller
inspections.

15
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Section C: Workplan Template - Initiative 2.1 (Falling)

Based on the initiatives you have identified in the Section B, indicate the key activities you will undertake under each initiative (focus
on activities that - will incur high budget/cost). Please complete one workplan for each initiative.

Initiative 2.1 Implement competency-based BC Faller Training Standard to ensure a competent and safe work force
across industry.

1. Provide additional support in the form of quality assurance visits to trainees and trainers in the 180-
day portion of training.

2. Implement the competency-based assessment process identifying any areas of improvement.

3. Work with industry subject matter experts, approved administrators, and the Falling Technical
Advisory Committee (FTAC) to identify and develop safe work procedures not currently in the BC
Faller Training Standard.

4. Develop info flips for Trainers in the 30-day program.

5. Creation of a 4-day Basic Chainsaw course that would be recognized for entry to the New Faller
Training course

Initiative Goal/ Expectation

Please fill out below columns highlighted in blue when you complete the workplan. The orange column needs to be completed at
the end of the fiscal year when all activities are completed.

Part 1: Workplan Details
List the key activities you will undertake in this initiative.

Activity :
3 SRy Category Time Frar_ne/ Anticipated
Activity Description (Note: this should Inputs Budget Completion Output Actual Output

align with info from Date
your budget template)

Conference/ $10,000 Jan - Dec 2023 | Provide training to
Convention/ those existing
Meeting BCFSC Staff contractors that wish
& Existing to provide training,
Contractors assessment, and
advocacy services in
the competency-
based system.

Upgrade External Verifiers
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Development of additional | Consultation BCFSC Staff $15,000 June 2023 Development of new
safe work Services Hedust ! safe work procedures
procedures/practices sub'ecty that are agreed upon
J and approved by
makter industry, the
experts and Al Iy
FTAC administrators and
FTAC.
Review and approval of Consultation BCFSC Staff $25,000 June 2023 Review of the
the BC Faller Training Services T i Standard as
Standard 1Stry presented by
subject
WorkSafeBC,
MAtter roviding feedback
experts and P 9
and suggested
FTAC
changes.
Development of Trainer Consultation $15,000 Dec 2023 Develop lesson plan
info flips Services info flips that
1 staff Trainers can
1 contractor reference when in the
field during the 30-
day program.
Development of Consultation Basic $7000 Dec 2023 Align 4-day basic
Recognition of Current Services Chainsaw chainsaw course with
Competence (RCC) Instructor New Faller Training
and NFT Lead to ensure recognition
Trainer (2); of current
and staff (4) competence (RCC)

You must report outcomes using the same workplan template (outlined below) and submit to WorkSafeBC with the annual report,
according to the timeline specified in the funding contract. Please fill out below columns highlighted in blue when you complete the
workplan. The orange column needs to be completed at the end of the fiscal year when all activities are completed.

Part 2: Workplan Measurement
Based on all the activities you have completed, please evaluate what outcomes have been achieved, how data was collected (e.g. surveys, interviews, etc.), and whether
the outcomes align with your KPIs for the initiative. If the outcome indicator is long term, please provide evidence on what milestones have been achieved at the end of
this fiscal year.
Evaluate Outcomes Achieved

- * For medium/long term outcomes, evaluate
Data Collection milestones achieved at the end of this
fiscal year

Please

Time Frame specify date

Outcome Indicator

Outcome Type

Validation sessions with
:—S'tnzf'\ _2nd PESESSArS Knowledge-Based | Short Term Feedback from
1 MBI, Outcomes <1 year Dec 2023 Trainers and
assessments, and A
; SSessors
advocacy services to
|_confirm competency
17 ' HSA Initiatives Workplan Template (May, 2020)



outcomes have been
achieved.

Workshops with industry
subject matter experts,
approved administrators

Feedback from all

and FTAC to develop (I;:::;I;clge-Based il;-or:;l‘rerm Dec 2023 parties involved in
additional safe work ¥ the development,
procedures and approval review, and approval
of the BC Faller Training
Standard.
Feedback from

) ) . : Knowledge-Based | Short Term
discussions with Trainers Butcoies <1 year Dec 2023 Feedback from

on validity and
usefulness of info flips.

Trainers.
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