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Basic Incident Investigation 

Course Outline 

Learning Objectives 

• My Goals

• Why Investigate

• Investigations and Incident Reduction

• Reasons of Conscience

• Business Reasons to Investigate

• Legislative and Regulatory Framework

• When to Investigate

• How to Investigate

Steps of an Investigation 

• Analysis

• Identify Immediate and Root Causes

• Corrective Actions

• The W Questions

Incident Investigation Form – Example A 

Incident Investigation Form – Example B 

Advocacy and Support Services 

Resources 

• Actions to Support a Safety Culture

• Forest Safety Accord


