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2019 Workplan Who Output timing 

Develop and communicate resources for evaluating 
and assessing mobile equipment interface risks and 
develop options for effective control 

Matt Franks with 
BCFSC resources 

Build resources for industry 
including sample policy, site audit 
and evaluation tool, related 
training modules and videos with 
roll-out plans for industry 

Q1-2 2019 

MAG Audit Build and implementation to include focus 
on identified high risk areas 

John Bulcock, Matt 
Franks, Scott Wynn, 
Steve Mueller, David 
Murray, Troy Withey, 
Carrie Harilstad with 
BCFSC resources 

Published Audit Tool ready and 
Auditors trained to meet 2019 
MAG Company program 
requirements  

End Q1 2019 

Develop guidance for Drug and Alcohol policy & 
program development 

Daniel Ruzic, Joel 
Fournier, Scott Wynn, 
John Bulcock with 
BCFSC resources 

BCFSC upgrade/develop online 
resources and Supervisory Training 
with roll-out plans for industry 

Q3 2019 

Develop guidance for Confined Space program 
development  

Marsha Bell, Matt 
Franks, Troy Withey 
with BCFSC resources 

identification of required elements, 
best practice guidelines with 
guidance for implementation with 
roll-out plans for industry 

End of Q3 
2019 

Better Incident Analysis & Benchmarking All Enhancing and leveraging  MAG 
dashboard outputs to inform 
direction of MAG priorities 

ongoing 
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