MAG

Manufacturing Advisory Group

BC Forest Safety

2020 Workplan Output Timing
Serious Injury Fatality Prevention Reporting and sharing of aligned Serious Injury Q1-Q2 2020
Reporting Fatality incidents with:

- an established distribution network to share
lessons across industry and
- to provide guidance to industry on where
attention is needed
MAG Safety Alert Build BCFSC Website resource for sharing and Q1-2020
searching for Safety Alerts related to sawmill
activities.
BCFSC Website Resources build: Build and roll-out BCFSC Website resources for 2020
sawmills to access for use within their worksites.
- EHS Incident and Near Miss Forms
(Q1-2020)
- Control Isolating Devices (Q1-2020)
- Winter Preparedness (Q1- 2020)
- Hand Injury Reduction (Q2-2020)
- Lockout (Q2-2020)
- Package Handling(Q2-2020)
- Safeguarding (Q3-2020)
- Regulatory Requirements schedule
(Q3-2020)
- Slips, Trips and Falls (Q3-2020)
- Fall from Elevation (Q4-2020)
- Hot work (Q4-2020)
- Emergency Dirills (Q4-2020)
BCFSC Website Resource for Safety BCFSC Website resource for monthly Safety 2020
moment and pre-job meeting talks topics and printable media that sawmills can use
to support pre-job meetings and JOSCH. These
resources will be distributed through established
distribution lists and through social media on a
pre-determined schedule.
Quarterly BCFSC Sponsored Coordinate and administer quarterly webinars 2020
Webinars/Training and/or training based on content input from MAG
Hazard ID for worker resources Look at existing resources and develop online Q4-2020
training for hazard recognition for sawmill workers
MAG-SAFE Audit Oversight Work with MAG to develop audit plan and ensure | 2020
that competent MAG-SAFE auditors are assigned
and available for schedule. Provide governance
for audit QA activities, and provide a yearly MAG-
SAFE Audit Program report at end of Q4 for
MAG. Q1 Review analytics from year 1 results.
Better Incident Analysis & Leveraging MAG dashboard outputs to inform 2020
Benchmarking direction of MAG priorities
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Potential Workplan items Output Timing

Small sawmill CISD project NOTE: Work with WSBC and UBSafe to tbd
identify potential target for small employer pilot
for CISD program. This work is dependent on
BCFSC being successful in obtaining a
separate funding proposal to WorkSafeBC for

this initiative.
Manufacturing Competency NOTE: BCFSC to look at potential funding for | tbd
Development this initiative with AEST. BCFSC will determine

costs for this, and will present to MAG early in
2020 if AEST funding not available, so MAG
can decide whether initiative should be funded
through MAG levy.

Disability Management Resources NOTE: BCFSC to work with MAG to conduct tbd
discovery and scoping exercise for WSBC's
Recover at Work program for possible MAG
program development. WorkSafeBC Workshop
in Q3-2019 and will determine future plans for
this initiative after that
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