
  

ref_LeadershipAndProfessionalismForForestSupervisorsCourseOutline.docx                                                                      Page 1 of 1 
April 6, 2020 

 
 

Leadership and Professionalism  
for Forest Supervisors (Module 3) 

 
 

Course Outline 

 
Objectives  

 Let’s Set Goals – Worksheet  

 Personal Awareness  

 DiSC Personality Assessment  

 DiSC Worksheet  

 Leadership Skills  

 Leadership  

 Workplace Culture  
 
Behaviours of a Leader  

 Are you a boss or a leader? 
The Four Situational 
Leadership Roles  

 Leadership Roles – Your 
Workplace  

 Three Skills of a Leader  

 Leadership Skills Checklist  

 Which quote is most correct?
  

 
Professionalism  

 Professional People (without high school diplomas)  

 The Influence Effect Scenario  

 Core Values  

 Professional Growth – Worksheet  

 Project Management  

 Project Management Scenario  

 Team Building & Worker Relations  

 Where do you fit in?  
 
Generational Characteristics  

 Characteristics of High Performance Teams  

 Team Building – Under Performance Scenario  

 Performance Reviews  

 How to Tell if You’re an Effective Leader  
 
BC Forest Safety Council Resources  

 Actions to Support a Safety Culture  
 


