
 
 

 
 

Skidder Brake Failure 

 

Click here to access this safety alert from our website. 

BCFSC welcomes all incident or near-miss submissions. If you have an incident you’d like to share or would like to 
subscribe to the TAG Safety Alert click here. BCFSC will review and remove all identifying information to protect your 
privacy. 

Connect With Us: bcforestsafe.org | Facebook | Twitter | YouTube | LinkedIn | Instagram 
Disclaimer: TAG Alerts are voluntarily submitted by workers or companies. We encourage the sharing of information that can help improve safety for 
all workers. The BC Forest Safety Council is not responsible for accuracy of content.  

Description of the Event:  
Skidder was starting up the skid trail at the start of 
shift when it abruptly stalled and began to slowly 
roll backwards. The braking systems failed and 
the operator was unable to restart, slow, or stop 
the machine. On a gentle slope the machine 
nearly stopped allowing the operator to exit the 
machine. 
 
The skidder continued to roll down the mountain 
approx. 800m through an old cutblock before 
coming to a stop. The machine stayed on its 
wheels. 
 
It was discovered that the machine ran out of fuel, 
likely stolen overnight. 
Inspection identified the park brake cable was 
not in working order. 

 

 

 

 

 

 

 

 

 

 
 

 

 

Contributing Factors 
• Park brake system not tested 

• Brake system not adequately maintained 

• Maintenance logbook out of date 

• Fuel had been stolen out of machine 
overnight 

 
 

Suggested Actions  

• Complete pre-trip inspection/test of service 
and park brakes. 

• Routinely inspect park brake wear and 
adjustment (pads, caliper, rotor, cables). 

• Test to see if the service brake 
accumulator is functioning at pre-trip. The 
accumulator will allow for a few brake 
applications with the engine off. 

• Have park brake adjusted after any hard 
braking applications/abuse. 

• Do not use park brake as a service brake 
to routinely stop machine. 

• Ensure mechanical inspections and 
maintenance are completed and 
documented. 

• Check fuel level at the start of each shift. 
• Install locking fuel caps, or other means to 

prevent theft/vandalism. 
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