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TAG Procedure:
Measurement of Success V2

1. Reduction in Incidences

a. Track type, location, frequency, root cause and trends related to incidences and report
quarterly.

b. Reduction in overall incidences reviewed quarterly, overall performance determined
annually.

2. Best Practices

a. Adoption (level of adoption).
b. Implementation (level of implementation and related timeline).
c. Results (measure effectiveness) i.e. reduction in overloads.

3. Determine Recordable Incident Rate (RIR)

a. Based on Recordable Incident Rate (RIR). This measure is recognized throughout various
industries in Canada and the USA and is utilized to determine past performance
regarding incidents. Reporting for the TAG group will include hrs worked and m3
delivered.

RIR= (Log Hauling Incidents)*100,000)/m3 delivered.

4. Determine financial Implications

a. Increased or reduced log deliveries due to safety incidences i.e. .lost trips.
b. Cost of specific hauling incidences i.e. loss of a trip, truck out of service etc.
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