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[bookmark: _Toc214013296][bookmark: _Hlk208416528][bookmark: _Hlk208394381]Executive Summary
Enhanced Maintenance Audit Protocol (EMAP) Pilot
Placeholder for two-page MAXIMUM Executive Summary as defined in Auditor Manual.
Please delete this description of the Executive Summary from the final report and replace with the actual Executive Summary that meets requirements.
The Executive Summary must be presented with each submission and gives an overview of the audit activities. The following requirements must be presented in the following order (but not necessarily using bullet points throughout):
· Clearly state whether company meets requirements (or would, in gap analysis case)
· State the type(s) of audit (EMAP, Joint, external, internal, etc.)
· Give actual score and score of lowest question (both to the nearest whole %) and state the targets of achieving ≥80% overall and ≥50% in every question 
· Give bullet list of major (3-5) strengths that logically flow from the notes
· Give bullet list of major (3-5) areas for improvement that logically flow from the notes
· Give company legal name, trade name if any and WorkSafeBC account if any
· List all the CUs the company has and all the CUs included in the audit activities (if any)
· State when and where audit occurred and number of site days
· Ensure the last day of data collection activities is clearly stated: Please clearly state the start and last day of data collection. This may be different than Section H of the NOAA if you have received data AFTER your site visit
· Provide a brief statement of the audit process covering documentation review, site observation and confidential interviews
· Include a statement that there are more recommendations included in the audit report that gives the company further guidance to improve on their health and safety program



Placeholder for Page 2 of the Executive Summary

 DO NOT CHANGE FONT FROM ARIAL


[bookmark: _Toc214013297]Eligibility 

[bookmark: _Hlk208394921]To be eligible to use the enhanced maintenance audit protocol option, an employer must meet all the following criteria:

1. The employer must have a current SAFE certification with or without COR certification. 
2. The employer must have completed one full, four-year BASE audit cycle with a passing score in each year with no limited score audits used.
3. The minimum employer size requirement is BASE (more than 20 employees) in each year of the last 4-year cycle.
4. The employer must be in either ‘Maintenance 1’ or ‘Maintenance 2’ years. 
5. The employer must make a NOAA application at least 2 months prior to their audit due date. 
6. The employer must obtain approval from BCFSC to use enhanced maintenance audit protocol. 
7. Employers with ‘no work’ or ‘administrative’ audits in their last audit cycle will be excluded from participating in the EMAP pilot. 
8. Companies must have consistently audited their eligible CUs and activities in the previous full audit cycle (2 external and 2 maintenance audits). 
9. Employers that have been identified by WorkSafeBC for mandatory Quality Assurance Audits will be excluded from participating in the EMAP pilot.
10. The Certificate of Recognition (COR) Standards and Guidelines will remain in effect except for the requirement to submit a regular maintenance audit or to meet standard statistical interview and observation requirements.
11. Data will be collected by BCFSC to assess the efficacy of the EMAP audit process. The employer will be required to complete an anonymous feedback survey.
12. Anonymized data and survey results will be shared with WorkSafeBC and participants to assess the outcomes of this audit process.
13. Full participation in the audit process each year will result in standing being granted for SAFE and COR as if a standard maintenance audit was performed, regardless of the EMAP score.
14. The employer acknowledges that each individual question is intended to diver deeper into audit topics. While the audit only contains 50% of the points over 25% of the questions, employers are advised to plan for at least 50% of the regular resources.
15. The employer acknowledges that the EMAP audit process is intended to improve safety outcomes, but that participation does not remove company safety obligations, whether legal, regulatory or audit based.
16. The employer may return to their regular audit cycle at any time but is solely responsible for submitting the standard audit by the normal due date based on the combined anniversary and November 30th rules.
17. The date requirements for performing and submitting an EMAP are the same as for a normal maintenance audit.
18. The auditor performing this audit must have completed EMAP auditor training before submitting the applicable NOAA. For clarity, internal and external EMAP auditor upgrade training is intended to be identical.



	[bookmark: _Toc391120384][bookmark: _Toc214013298]Scoring Summary – OH&S Program - EMAP

	
	Awarded
	Available
	N/A
	Available – N/A
	% awarded

	P. Planning for Reliable, Injury-free Work
	0
	25
	0
	25
	0%

	D. Doing the Work Well
	0
	25
	0
	25
	0%

	C. Checking for Safe Work
	0
	25
	0
	25
	0%

	A. Adjusting for Better Work
	0
	25
	0
	25
	0%

	Total
	0
	100
	0
	100
	0%


At present, this table auto-calculates the bottom row and right two columns only.
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[bookmark: _Toc214013299]Consolidated Corrective Action Log
Overall, there were XX recommendations and YY continual improvement suggestions from the audit.
The auditor will complete the first three columns when writing the report, extracting one line for each Recommendation or Continual Improvement Opportunity. The company will complete the remaining columns and actions.
	Points scored
	Audit Question
	Recommendation / Continual Improvement Item
	Company Action Plan
	Assigned To
	Due Date
	Date Closed
	Verified By

	
	
	
	
	
	
	
	

	
	
	Note that closed items get tracked and marked for closure and new items added each audit year.
Continual Improvement process
Only external (re) auditor verifies closure.
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[bookmark: _Toc258308915][bookmark: _Toc259893743]
[bookmark: _Toc214013300]Audit Details
	[bookmark: _Toc258308916][bookmark: _Toc259893744][bookmark: _Toc214013301][bookmark: _Hlk214007924][bookmark: _Hlk207875073]P. PLANNING FOR RELIABLE, INJURY-FREE WORK - 1

	#1
	How does company leadership review and give feedback on overall goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
	0

	
	
	0-10
	0-10
	0-10
	/30

	O - Observe up to 10 event sites for completed or in-progress corrective actions.
Observe sites where similar risks may reasonably exist to evaluate if the corrective action plans were systematic where applicable. Observations of work in progress that aligns with the action plan timelines are positive findings. Auditor judgement is required in assessing the reasonableness of timelines. 
Award up to 10 observation points based on the percent of observations that fully align with best practices and the other evidence. 

D - Assess the on-time closure rate on the last audit CAL and the company safety CAL to date. 
Note that items that are not completed yet, but have a future planned closure are considered on time. 
Award up to 10 points based on percent on-time closure to date.

I - Interview senior management. For larger organization, this may be multiple interviews. 
In-person interviews are preferred. Senior management should be able to discuss the findings of the last external audit and the actions taken to address the action plan from the audit AND any self-developed safety action plans. 
Award up to 5 points based on claimed closure rate and 5 points based on alignment with documentation.


	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	





	[bookmark: _Toc214013302]P. PLANNING FOR RELIABLE, INJURY-FREE WORK - 2

	#2
	How does company leadership set and Hazard ID measure goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-7
	0-6
	0-7
	/20

	O - Observe reasonably accessible work sites for conformance with Hazard ID inventory.
Review the worksite, including remotely where appropriate to determine if hazards have been identified. These should align with documentation and interview evidence. 
Award up to 7 points.

D - Is there a systematic methodology for hazard ID?
It must conform to the standard hierarchy of control. 
Award 2 points if the procedure exists.

D - Based on the Hazard ID inventory, award up to 4 points for using the hierarchy of control.
The system must be used as documented AND conform with legal and regulatory requirements to award full points.

I - Interview at least 3 JOHSC members (workers and management).
Award up to 3 points for the percent of JOHSC members able to describe the hierarchy of control.

I - Interview at least 2 JOHSC members to determine if hazards have changed in the last year
Assess if hazards have been added, removed or are unchanged in the last year. 
Award up to 4 points based on the consistency of their responses to each other and to documentation and observations. Additional JOHSC and operations and / or maintenance interviews may be required to award meaningful scores. In person interviews are preferred where practical.

	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	





	[bookmark: _Toc214013303]D. DOING THE WORK - 1

	#3
	How does company leadership set and measure SWP goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-10
	0-10
	0-10
	/30

	O - Observe reasonably accessible work sites for conformance with WHMIS inventory and labelling.
Observe work sites for equipment that does not align with inventory or SWP or otherwise appears new. Award up to 10 points based on positive findings.

D - What safe work procedures have been added, removed or substantially changed this audit year? 
Award up to 7 points for percent of procedure inventory matching needs. Ensure that all training needs, particularly for added, removed or substantially changes have been incorporated into training, adjusting scoring based on auditor explanation and supporting evidence
Are all SDS’s up to date? Award 3 points if >90% are up to date with a continual improvement required if any are expired. 

I - Interview at least 2 worker JOHSC members, more if necessary to determine accurate scores.
Determine if significant new safe work procedures have been added, removed or substantially changed this audit year. Include interview content on their knowledge of WHMIS inventory activities occurring in the last 12 months. Score up to 10 points based on percent aligning with documentation. While show and tell type interviews coupled with observations are preferred, remote interviews are permitted for practicality.


	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	




	[bookmark: _Toc214013304]D. DOING THE WORK - 2

	#4
	How does company leadership set and measure training goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-6
	0-8
	0-6
	/20

	O - Observe reasonably accessible work sites for conformance with drill scenarios.
Observe up to 10 drills or potential event sites for completed drills. Observe sites where similar risks might reasonably exist to evaluate if the drill plans were systematic where applicable. Award up to 6 observation points based on the percent of observations that fully align with best practices and the other evidence. Best practices should capture drill scenarios where there are new regulations, but the regulations are not yet enforced. Auditor judgement is required in assessing the reasonableness of timelines.

D - Have all applicable drills been completed in the last audit year? 
This must include evacuation, hazardous materials, first aid, one of the employer’s choice plus any applicable high-risk scenarios, such as working from heights, confined space entry, missing worker. Award 2 points if minimum required above has been completed. Award an additional point if more than the above have been completed and / or multiple employers were involved in at least 2 drills.

D - Have workplace parties been advised of applicable emergency procedures? 
This must include employees and any applicable contractors, visitors, clients, guests, landowners, Prime Contractors. regulators and other people on or in the workplace. They must have been advised of the necessary risks and procedures in case of applicable emergencies. Award up to 3 points based on percent completion.

D - Have all new, revised or recurring training topics been completed? 
These must include orientation and reorientation and must include those identified in the last audit year being completed by their target date. Award up to 4 points based on percent completion. The auditor has discretion to present an opportunity for improvement based on ease of use and / or speed of retrieving training information.

I - Interview at least 2 staff with emergency response duties that consist of more than just evacuating
Determine if all applicable drills were completed and if the results of the drills are aligned with documentation. Award up to 6 points based on positive responses.


	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	




	[bookmark: _Toc214013305][bookmark: _Hlk207955945]C. CHECKING THE WORK - 1

	#5
	How does company leadership set and measure inspection goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-8
	0-8
	0-4
	/20

	O - Review the worksite to determine the effectiveness of the maintenance management systems.
The system may be informal or formal or a mixture including remotely where appropriate Housekeeping is to be considered part of maintenance for this question regardless of whether there is a chain of responsibility linking maintenance and housekeeping. Having the last 3 copies of the JOHSC minutes posted is part of the observation component for this question.

D - Is there a schedule and map for routine JOHSC inspections that ensures areas are not missed? 
Award 1 point if yes and 1 additional point if it is followed 100% for the operational period since the last audit.

D - Is there a schedule and map for non-JOHSC routine and special inspections?
This must cover all inspections (internal and external) that ensure items are not missed. Award 1 point if yes and 1 more if it is followed 100% for the operational period since the last audit.

D - Does the schedule of inspections (JOHSC and others) meet requirements?
It must conform to the requirements of the risk assessments and safe work practices as well as legal, regulatory and manufacturer requirements. It must cover personnel, equipment, workspace, and environment. This specifically includes industry hazards such as lockout and other key risks applicable to the site.

D - Do inspections cover all the requirements for emergency response supplies?
These must include the appliable SDSs and Hazardous material drills.

I – Are inspections meeting all needs (legal, regulatory, manufacturing and practical)?
Can maintenance (staff and/ or contract) explain how the required inspection content and frequency is meeting regulatory and manufacturer standards. Award up to 10 points based on sufficient interviewees for the auditor to justify the scoring.


	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	




	[bookmark: _Toc214013306]C. CHECKING THE WORK - 2

	#6
	How does company leadership set and measure investigation goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-10
	0-10
	0-10
	/30

	O - Observe up to 10 sites where events happened for completed corrective actions. 
Observe sites where similar risks might reasonably exist to evaluate if the corrective action plans were systematic where applicable. 
Award up to 10 observation points based on the percent of observations that fully align with best practices and the other evidence. 
Observations of work in progress that aligns with the action plan timelines are positive findings. Auditor judgement is required in assessing the reasonableness of timelines.

D - Assess the effectiveness of the investigation reports in gathering evidence and leading to       reduced risk of recurrence across the organization.

Evaluate the investigation documents from the audit year and assign a sub-score out of 5 per row, based on percent positive.

	Topic
	% positive
	Sub-score
	

	Events leading to the incident
	
	
	/5

	Conditions of the work environment, tools, equipment and employees
	
	
	/5

	Witness statements (if any witnesses) 
Score as N/A if zero witnesses
	
	
	/5
/NA option

	Photos, diagrams and/or sketches (cannot be omitted in scoring)
	
	
	/5

	Reports on relevant employee (M, S and W as applicable) training
	
	
	/5

	Applicable safe work procedure(s) reviewed during investigation
	
	
	/5


	First aid and emergency response actions
	
	
	/5

	Root Cause analysis
	
	
	/5

	Adequate action plans
	
	
	/5

	Preliminary and final investigations completed and submitted on time to WSBC with JOHSC worker-member participation
	
	
	/5

	
	
	
	/(50 – N/A)

	Total documentation points awarded
	
	
	/10


This question continues on the next page.
I - Interview investigators.
This should be up to 5 investigators and up to 5 worker JOHSC members and up to 5 responders listed in the investigation reports to confirm details of select investigations of note. 1 person may count in all 3 categories if applicable. 
Maintenance / repair personnel count as responders. 
Internal auditors should not self-interview. In addition, interviews should be used as leads for observation data gathering. 
Award up to 10 interview points based on the percent of interviews that fully align with the documentation evidence. Neither documentation nor interview should generate substantially new information over the other method.


	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	




	[bookmark: _Toc214013307][bookmark: _Hlk207956963]A. ADJUSTING THE WORK - 1

	#7
	How does company leadership set and measure future-facing goals and objectives for improved safety performance and communicate them to all workplace parties? 
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-5
	0-5
	0-10
	/20

	O - Observation – Observe for physical and / or electronic posting of safety plans.
Award up to 5 points for having the future plan readily available to all workplace parties.

D - Does documentation support the existence of systematic forward-looking safety plans?
Award up to 5 points for having documentation to support the findings (either internal or internal + external).

I - Interview senior management. 
What is the company’s plan to reduce the frequency and severity of injuries and illness in their organization in the coming year (or longer at auditor’s discretion)? 
How will the company roll out this plan? 
How will it measure success? 
How will the company share success with industry to reduce the base rate? 
Are there metrics involved and if so, how are they working?

Award up to 10 points if this is audit is conducted by an internal auditor.
Award up to 5 points if this audit is conducted by an external auditor.

I - For external auditors only – interview senior safety personnel 
This section is not used for internal audits to remove the need for the auditor to interview themselves.
Use the same question set as senior management. Compare and contrast the 2 interview sets. 
Award up to 5 points if this is an external audit.


	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	




	[bookmark: _Toc214013308]A. ADJUSTING THE WORK - 2

	#8
	How does company leadership communicate openly about OHS with all workplace parties?  
	O
	D
	I
	Total

	
	
	
	
	
		0

	
	
	0-10
	0-10
	0-10
	/30

	O - Is necessary information posted or otherwise made easily accessible in physical and/or electronic methods to all workplace parties
· Workers
· Supervisors
· Managers
· JOHSC
· Maintenance and specialized workers
· Contractors
· Other company-paid or unpaid parties in the workplace, such as WorkSafeBC, CP staff and their contractors, external emergency responders, etc.

D - Have all required JOHSC meetings been held?
Assess based on operating months with over 20 people in the audit year. Award 2 points if yes.

D - Have these meetings consistently recorded necessary business?
Assess where JOHSC is referenced elsewhere in the audit. Award up to 5 points based on the percent of necessary contents in the average meeting minutes. 

D - Has the annual JOHSC self assessment been completed on time?
Award 1 point if the annual self-assessment was completed and entered in JOHSC minutes on time.

D - Has the last complete BASE audit report been entered into the recorded JOHSC minutes? 
Award 2 points if yes.

This question continues on the next page.












I - Can worker members of the JOHSC describe in detail their duties and responsibilities?
These are as assigned by Regulation, Act or company rules, whichever is toughest. Award 1 point for each of the following items that at least half the members interviewed can describe in their own words.
· Identify situations that may be unhealthy or unsafe for workers and advise on effective systems for responding to those situations.
· Consider, and promptly deal with complaints relating to the health and safety of workers.
· Consult with workers and the employer on issues related to occupational health and safety, and the occupational environment.
· Make recommendations to the employer and the workers for the improvement of the occupational health and safety, and environment of workers.
· Make recommendations to the employer on educational programs promoting the health and safety of workers and compliance with the OHS provisions of the Workers Compensation Act and the regulations and monitor their effectiveness.
· Advise the employer on programs and policies required under the regulations for the workplace, and to monitor their effectiveness.
· Advise the employer on proposed changes to the workplace, including significant proposed changes to equipment and machinery, or the work processes that may affect the health or safety of workers.
· Ensure that incident investigations and regular inspections are carried out as required.
· Participate actively (not just as reviewers) in inspections, investigations and inquiries as provided in the OHS provisions of the Workers Compensation Act and Part 3 of the Regulation. This audit tool specifically requires active JOHSC participation, not just review.
· Attend initial training and ongoing training (pooled hours apply).
· Note that while ongoing training is optional by Regulation, this audit tool requires it.

	Audit Note:

	

	Recommendations, Continual Improvements and Resources

	




[bookmark: _Toc214013309]Key Definitions
	Term
	Definition

	Company
	The organization(s) being audited.
The company may have clients, licensees and/or Prime Contractors above them in the responsibility structure. To those organizations, the company would be a contractor (or subcontractor).
The company may have contractors and sub-contractors below them in the responsibility structure. To those organizations, the company would be a client, Prime and/or licensee. 
The audit report is to be about the company being audited and the areas that they have control over. The actions of a company under the audited company in the contractor chain only impact the audit report in how the audited company should be managing the activities, and not deal with issues that are internal to the contractor (i.e. failure of the subcontractor to maintain equipment is not a deficiency in the maintenance program of the company, but may be a weakness in contractor selection or oversight). Similarly, if the deficiencies that impact the company are caused by a company above them in the responsibility pyramid, they only impact the company audit is so far as the company has control over the issue (i.e. reporting needed road maintenance to the Prime is the maximum expectation if the company being audited has no road maintenance responsibility.)

	Contractor
	A company or a person other than an employee, that the company pays (including indirectly via a contractor chain) AND
is present on the company-controlled worksite.
Contractor, for the purposes of the audit, is a relative term that applies to an organizational level UNDER the company being audited. It is not an absolute term, since most companies are also contractors to the company above them in the responsibility pyramid.
Examples: a water taxi would not typically be a contractor since they are not on the company site. 
A camp cook could be a contractor if the company operations include control of the camp but would not be a contractor if the cook (or the company that the cook is employed by) has control over the camp.
A fuel delivery service would typically be a contractor if they are allowed unescorted on the company forestry site during off-hours.
External auditors are contractors.

	Visitor
	A person or company who is not paid by the company AND
is present on the company-controlled worksite.

	Young Worker
	Any worker, including a supervisor, under 25 years of age, regardless of their experience. For example, a 23 year old worker with 6 years in the company is a young worker and still requires enhanced supervision until they are 25.

	New Worker
	means any worker who is 
a) new to the workplace, including internal corporate transfers
b) returning to a workplace where the hazards in that workplace have changed during the worker's absence, 
c) affected by a change in the hazards of a workplace, or 
d) relocated to a new workplace if the hazards in that workplace are different from the hazards in the worker's previous workplace; 
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[bookmark: _Toc214013310]Company Profile
Complete all fields – an incomplete NOAA cannot be processed
	Company’s audit due date:
	This form is a Pre-Audit NOAA
	☐

	
	This form is a Post-Audit NOAA
	☐ 

	A. Type of Audit – check all that apply (double-click each box to activate)

	☐
	Certification
	☐
	Student
	☐
	Verification
	☐
	Administrative 

	☐
	Maintenance
	☐
	Gap Analysis
	☐
	EMAP. yr 1
	☐
	Limited Scope

	☐
	Recertification
	☐
	Team
list members in sec I.
	☐
	EMAP yr 2
	☐
	Phased – part   
	
	of
	

	☐
	Combined 
	☐
	MAG-SAFE 1
	☐
	W.I.V.A.
	☐
	SAFE Only – no COR

	☐
	Other:
	
	☐
	BASE Version 4
	☐
	Internal 
	☐
	External

	B. Company Information

	Legal Company Name(s):
	Company Trade Name (s) / dba (s):

	
	

	WorkSafeBC Account(s):
	SAFE Certification #(s):

	
	

	Mailing Address:
	City:
	Province:
	Postal Code:

	
	
	
	

	Street Address: (if different from mailing address)
	City:
	Province:
	Postal Code:

	
	
	
	

	Company Contact:
	Position:

	
	

	Phone:
	Email:

	
	

	C. Audit Period

	Complete estimated for pre-audit. 
Complete both for post-audit.
	Start Date
	Date of last data collection
	Report Submission Date

	Estimated
	
	
	

	Actual
	
	
	


D. High Risk Company Activity Types
	Check all that apply 

	☐
	Hiring Contractors
	☐
	Creating a multi-employer workplace

	☐
	Lockout
	☐
	Camps and Remote Accommodations

	☐
	Manual Tree Falling
	☐
	Working near High Voltage Power Lines

	☐
	Commercial Vehicles
	☐
	High Hazard Materials

	☐
	Heavy Equipment Operations
	☐
	Working at Heights

	☐
	Respiratory Protection
	☐
	Combustible Dust

	☐
	Hot Work
	☐
	Confined Space

	☐
	Having Young Workers (under age 25)
	☐
	Working over or on Water


E. Personnel Count
	Total personnel count per month for last 12 months: 
(Total = owners + management + supervisors + workers + workers of dependent contractors)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Year
(yyyy)
	
	
	
	
	
	
	
	
	
	
	
	

	Month
(mmm)
	
	
	
	
	
	
	
	
	
	
	
	

	Count
	
	
	
	
	
	
	
	
	
	
	
	

	☐
	Attach an Organizational Chart or other description of the structure of the company.


F. Lead Auditor Information
	Audit Completed by
	Auditor Type 
Internal / External 

	Lead
	

	Lead auditor email:
	Lead auditor cell:

	Team
	

	Team
	

	Accompanied by Company Representative(s) / Hosts

	Name:
	
	
	
	

	Occupation:
	
	
	
	


G. Company Representation
	[image: ]
	Enter Company Name(s)



H. 
420 Albert Street, Nanaimo, BC V9R 2V7
Phone: 250-741-1060 | Toll Free: 1-877-741-1060 | Fax: 250-741-1068 | www.bcforestsafe.org   	form date 20-Aug-2013

G. Scope of audit
	List all WorkSafeBC CUs, their fixed locations, and operating sites. Indicate if work activity is intended (pre-) and actually present in the audit.
If the company contact is unsure of their CUs or locations, please contact the BC Forest Safety Registrar.
Insert additional rows above the total line if necessary
Total interviews performed are automatically calculated with <CTRL-A><f9> (or when opening or printing)

	C U
	LOCATION
WSBC fixed location name or address
(list separately for each CU)
	SITE
Audit site name 
(if more than one site per location)
	COUNT Total personnel at each site
	Sites selected for visit
	Number of personnel interviewed for current audit
	Scheduling for current audit

	
	
	
	
	This year
	1 yr ago
	2 yrs ago
	3 yrs ago
	Pre-NOAA = planned 
Post-NOAA = actual 
	Auditor 
	Start Date
	End Date

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	
	
	
	
	☐
	☐
	☐
	☐
	M
	
	S
	
	W
	
	
	
	

	Maximum count from table E on previous page:
	
	Total interviews
	0
	M
	0
	S
	0
	W
	0
	
	
	

	Minimum interviews required for count on line above based on table J on following pages:
	
	% of total interviews that are worker interviews:
	
	




	Comments, notes, descriptions regarding sampling plan (pre- or post-): (Attach additional pages for proposals for and/or outcomes of special time frames, unique sampling protocols, etc. This space can be used on the post-audit form for justifying why a particular plan was not met.

	

	Describe the overall scope (nature and type) of the company’s activities. Include reference to the company’s locations as they relate their WorkSafeBC Classification Unit(s) making mention of locations and sites included in this audit:

	

	Locations visited (post audit only):

	

	Equipment observed (post-audit only):

	

	Occupations observed (post-audit only):

	

	Observed company activities on day(s) of audit (post-audit only):

	

	Interview sampling description and count (i.e. 2 owners, 1 mechanic, 3 buncher operators, 6 truckers, etc.) (post-audit only):

	

	


	[image: ]
	Enter Company Name(s)




H. Minimum Interview Table
The minimum number of interviews required for an EMAP audit is not based on the annual monthly peak value for staff count in the 12 months before the audit. Individual questions have individual requirements.

I. Post Audit Signatures
Complete and submit with your post-audit NOAA. Leave blank for pre-audit NOAA.
	☐
	Company Management Representative (for internal and external audits) 

I hereby acknowledge that I have provided true and accurate information to the auditor to the best of my abilities and agree that the audit sampling was completed as stated above.

	Name
	Signature (optional)
	Date

	
	
	

	

	☐
	External Auditor 

I affirm that I:
· have read, understood, and agree to abide by the terms and conditions of the British Columbia Forest Safety Council Auditor Code of Ethics and where applicable the COR Standards and Guidelines.
· have not violated the Auditor Code of Ethics during this audit 
· have not received any economic benefit from OH&S consulting activities from this company in the 36 months preceding the audit.
·  have not been in a position which could be perceived as a conflict of interest by either the current BASE Auditor Manual or the current COR Standards and Guidelines.
Marking the box to the left of this text block and applying my name by any means in ‘signature’ constitutes signing.

	Name
	Signature (manual or electronic)
	Date

	
	
	

	

	☐
	Internal Auditor

I affirm that:
· I have not violated the Auditor Code of Ethics during this audit 
· Where applicable, I have not violated the COR Standards and Guidelines.
· I have done my best to be objective in conducting this audit 
· I have followed the current BASE Auditor Manual.
· I am a permanent employee of the company

	Name
	Signature (manual or electronic)
	Date

	
	
	



J. Submission
	Company. Submit completed final audit report via:  http://app.bcforestsafe.org/upload/ 




Auditor Conclusion
	As the auditor, I confirm that this audit report contains material supporting the inclusion of the following Classification Unit(s) as listed below.

	Classification Unit (CU)
	CU Description

	
	

	
	

	Notes for Registrar:

	As the auditor, I confirm that this audit report does NOT contain material supporting the inclusion of the following Classification Unit(s) as listed below.

	Classification Unit (CU)
	CU Description

	
	

	
	

	Notes for Registrar:


[bookmark: _Toc214013311]Reviewer Conclusion
This section is completed during the audit QA process by the reviewer.
	I hereby certify that this audit meets the intent and requirements of the SAFE Companies program and the total quality assurance process required by the BC Forest Safety Council. 

	Reviewer name:
	

	Classification Unit (CU)
	CU Description
	This audit contains material supporting the CU(s)

	
	
	☐ Yes  
	☐ No

	
	
	☐ Yes  
	☐ No

	
	
	☐ Yes  
	☐ No

	
	
	☐ Yes  
	☐ No

	Reviewer notes:




[bookmark: _Toc214013312]Outcome
This section is completed during the audit QA process by the reviewer.

Based on the contents of this audit report, the following result and score is awarded by the BC Forest Safety Council:
	Component
	Results
	Score 

	SAFE Companies
	SAFE Certification /
 Endorsement
	0%



	Component
	Scope of Operations Certified
	Other conditions

	Limitations
	Company without Contractors
Company hires Contractors
Company Assigns Prime Contractor Status
	(these are examples)
Forestry Operations Only
(name) Site only
Excludes (activity)



This section is completed during the audit QA process by the COR Administrator
	Component
	Company Intent
	 Certification Outcome

	COR Eligibility - OHS
	Intended for COR
NOT Intended for COR
	Eligible for COR
PARTIALLY Eligible for COR 
NOT Eligible for COR
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