[Company Logo]
Company Name


Safe Work Procedures – Boom
GENERAL

· Always wear a whistle when working at the Boom.

· 3 blasts is the signal for “man in the water”.

· No horseplay permitted.

· Report unsafe acts or conditions to your supervisor or chargehand immediately.

· Report all injuries to first aid.

· When wearing caulk boots, be aware of walking surface hazards such as:

· Hard buckskin logs

· Loose bark when sap is running

· Small wood that sticks to caulks

· Snow and frost on logs
CLOTHING & PERSONAL PROTECTIVE EQUIPMENT

· Hi Vis Hard Hats (bright orange or red) Must be worn when overhead hazards are present. Hat must be free from splits and dents (replace immediately if damaged or hat has received a forcible blow); liner must be in good shape. Clean with mild soap (do not use solvents, chemicals or gasoline – these substances may destroy the impact resistance). OH&S Committee recommends replacing hats every 5 years.
· Boots Wear boots with good tread and ankle support. Caulk boots required to walk on logs, or other round timbers (caulks should be replaced regularly to ensure their effectiveness). Operators to wear footwear with oil resistant sole. Footwear should be inspected weekly and replaced if worn out or damaged.

· KneePads and Sawdust Shield Must be worn when using power saw.

· Safety Eyewear Must be worn at all times on DLS and Boom. Operators must wear them when outside cab of machine.  Must also be worn in the Shop and on tire slab at all times. Choose eyewear that fits securely at all times. Use a soft cloth to clean your safety eyewear. Replace immediately if any damage is noticed.

· Face and Eye Protection Must always be worn when using wire axe or guillotine, when using grinders or line cutters. Keep fellow workers in clear.

· Hi Vis Vests Must be worn at all times on DLS and Boom and when in the Shop Yard at Menzies Bay. Machine operators must wear hivis vests when outside of cab. Vests must be fastened to ensure the hi-vis material is fully visible. Replace vests if ripped, damaged or badly faded. Do not wear nylon vests if called out to fight a fire.

· Gloves Must be worn when handling line.  Gloves are available through the Warehouse.  Dirty or torn gloves should be returned to the Warehouse for replacement and recycling.
· Hearing Protection To be worn when on the Dryland Sort and Boom; when using power saw and when working in and around noisy machinery. Clean outside with warm soapy water (Do not immerse in water). Check pads and housing regularly for cracks causing noise leakage.  Throw away the disposable type when they are soiled.

· Clothes Wear close-fitting, comfortable clothes. Pants must be stagged and braces are to be worn. Everyone using a powersaw must wear bucking pants (chaps not allowed). Wash bucking pants in warm water and hang to dry (do not use bleach or place in the dryer). Replace pants if torn or frayed across the pads.

· PFD (Personal Floatation Device) Must be worn at all times when working on water or Boom.

RADIO CHECK PROCEDURES WHEN WORKING ALONE

When working alone, Boommen are to use “man overboard alarm” and notify Chargehand or Supervisor and Boom crew that it is in use and the name and location of worker using it.

1. Employees working alone will initiate communication with a co-worker prior to start of shift and set up intervals of checks to be done throughout the shift. Maximum checking interval is 30 minutes, or more frequent depending on the conditions and comfort level.

2. Document radio checks done throughout the shift and forward these records to the Operation’s Administrator at MIFO office.

3. There must be two-way communication during radio checks (workers must acknowledge that they heard the checker and checker will acknowledge that they heard the reply).

4. Missed Check:

a. Recheck in 5 minutes

b. Contact Chargehand or Supervisor

c. Continue checks ever 5 minutes until missing employee has been reached

EMERGENCY WATER EVACUATION PROCEDURES

1. Call for First Aid on Sort 1 or camp channel. If possible, one man to stay at radio. Avoid leaving injured worker alone.

2. Do not panic:

· state this is an emergency

· give exact location of the emergency

· describe nature of injury

· identify yourself

· ensure your message was received

3. All other radio transmissions should cease until emergency has cleared.

4. First Aid Attendants must be familiar with evacuation points at both the Boom and DLS. If there is not a clear path to the evacuation point, a stacker must clear the way on the DLS.

5. All other traffic in the area to cease until emergency has been cleared.

6. Notify Supervisor or Chargehand. They will arrange to bring specialized rescue equipment to scene if required.

7. The First Aid Attendant will assume control upon arrival and will direct the evacuation procedure.

8. Supervisor or Chargehand will clear the area for normal operations when the evacuation is complete.
MACHINE AND BOAT PREUSE ASSESSMENT

· Assess walking area for tripping hazards.

· Ensure hatch cover on boom boat is secured when in the open position.

· Check oil and water levels before starting the machine.

· Use extreme caution when going into bilge to check oil and water.

· Clean up any spilled oil.

· If an item is too heavy to lift, get help. Use your legs when lifting, not your back. 
· Ensure that tow line is in good condition and adequate strength for boat being used.

· Check hand tools and equipment for any unsafe conditions. Replace as needed.

· Ensure spill kits are in place and cleanup procedures are understood and followed.

· Complete pre-use checklist prior to use each shift.

· Check first aid kit and fire extinguisher regularly.

· Test radios and horn prior to starting work. If no co-workers are within voice range, establish a frequent radio check.
OPERATOR’S DE-ENGERGIZATION & LOCKOUT

Policy

No work will be done on any machinery or equipment until all parts and attachments have been secured against inadvertent movement, where the work will expose workers to energy sources, the hazard has been effectively controlled, and the energy isolating devices have been locked out as required and test started.

Procedure for Operators WCB Reg.10.11
· Each operator is required to ensure all parts and attachments have been secured against inadvertent movement. (this may mean lowering grapples, blocking buckets, chalking wheels, etc.)

· Before commencing maintenance work on machinery or equipment, operator must remove the key and keep it in his possession.

· The energy isolating device must be under the exclusive and immediate control of the worker at all times while working on the machinery or equipment.

· When a mechanic is working on the equipment, the mechanic is in charge and must follow SOP 3 lockout procedures.

De-energization Violations

When there has been a violation or an alleged violation of any part of a de-energization procedure, the incident will be investigated within one working day of the incident/allegation by a Supervisor. The Incident Investigation form will be used to investigate situations where our de-energization procedure was not followed. Appropriate actions will be taken to prevent recurrence as specified in the Personal Accountability Policy.
OPERATING BOOM BOATS AND SWIFTER BARGE

· Always use 3-point contact to access and egress.
· Keep decks clear of loose bark, ropes and debris.
· No one is to ride on back deck when boat is towing.
· Do not ride on winder while being towed.
· Do not operate boat over half throttle when carrying passengers.
· Do not stow bundles when carrying passengers.  Crews to be taken directly to job or winch unless needed to close gap or other chore. Passengers to stand behind cab if riding outside of cab.
· Do not ride up on the boat when it is being lifted out of the water.
· Be prepared for bumps and sudden stops when winch is moving up pockets or when boat is moving winch from lane to lane.
· Be alert for submerged logs.
· Call in before commencing work at the Dryland Sort. Call in if leaving the area for lunch or breaks and again when returning. Anyone entering into the affected dumping area to hang sets or perform routine maintenance should let the stacker operators know they will be in the area. Give stacker operators clear instructions when it is UNSAFE to dump bundles into the water.
· Do not dead-end towline.
· Wear gloves when handling lines; always watch for jaggers.
· Keep body parts out of pinch points at all times.
· Fueling:

· Do not smoke in fueling area

· Attend fuel nozzle at all times when refueling

· Before turning on main fuel valve, check that hand nozzle isn’t open or damaged

· Ensure main fuel valve is shut off when finished

· Clean up any spilled fuel

RELEASING AND SECURING BOOMS

· Be prepared for unexpected movement.
· Check your body balance prior to lifting chains.  Get assistance if necessary.
· Assess tow line condition before use.
· Stay well clear of tow line and wait for boom to stop when possible before hooking up tie chains.
· Check winch lines regularly and replace when necessary.
· Tow boom set at a speed that allows for control.
· Use an assist boat in restricted spaces.
SECURING AND REMOVING SWIFTER WIRES

· Check body balance before pulling - ensure you have good foot placement.
· Use a wide stance to retrieve wire.
· Kneel to secure wire to boomstick.
· Do not hang onto eye of swifter line.
· Use a pike pole where necessary.
· Keep hands and feet out of pinch points and clear of drums when spooling lines onto winch.
· Always knock out Oregon dogs with axe before moving fixed item. Use a firm grip on hammer handle.

· Be prepared for hang-ups and kinks in the line. Always ensure enough slack in line before crossing large gaps.
· Never throw a pike pole.
· Be aware of other crew members. Ensure they are in the clear of lines when pulling booms together or tightening swifter lines.
· Watch for moving logs when swifter line is being tightened.
OPERATING AUGER

· Be alert when a boat is working in your area.
· Be sure of footing when breaking bundle of boomsticks.
· Use boom boat to position boomsticks.
· When lifting boom chain with pike pole, position body for maximum balance.
· Ensure auger bit dog is in place and auger boom is blocked in raised position.
· Make sure engine is shut off before moving in and around machine parts.
· Stay clear of turning auger; do not use hands or feet to clear shavings away from auger.
· When straightening chains on float do not jerk. Chain ends may fly loose.
· Excessive boring speed, knots and metal in boomstick may result in equipment damage or injury.
TOOLS AND EQUIPMENT

· Keep tools stored in a safe place when not in use.
· Never leave axe sticking in a log, someone could fall on it.
· If you fall when carrying hammer or axe, throw them clear to prevent injuring yourself.
· Replace tools which have split handles or loose heads.
· Keep the heads of axes and hammers tight by soaking them in water or oil.
· Do not use stamp hammers for anything other than stamping logs.
· Always use eye protection and a face shield when cutting lines and using disc line cutter. Ensure no one is standing directly opposite you when saw is cutting.  Keep cutter dry - discs will fly apart if continually getting wet. Keep feet away from the blade.

Powersaws
· Wear gloves at all times.
· When starting saw, bring starter up against compression. Give a good sharp pull and throw saw away from you at the same time, while bar is on a log or chunk in order to distribute resistance to both arms.
· If saw does not start after 3 or 4 pulls, check the fuel for condensation and/or check the spark plug. Do not continue pulling until these have been checked.
· When starting saw in an awkward position, use chain brake. If chain brake is not working, have it repaired.
· If saw becomes stuck and can not be removed easily, get assistance.
· Always stand to one side of cut and never directly behind it.
· Keep a firm grip at all times while cutting.  Keep tip of saw clear to prevent kickbacks.
· Do not approach user of powersaw from behind without them being aware of your presence. Do not stand directly in front of a saw that is being used because the chain could break.
· Saw must be stopped when refueling and all smoking material extinguished.
· After fueling saw, move to another spot before starting it.
· Store gas only in containers provided and label appropriately.
CONFINED SPACE PROCEDURES

· Boom boat and Winch barge hulls have been identified as confined spaces.
· Activities required inside these spaces include: daily operator pre-checks for engine oil level; stuffing box inspection and nut tightening; general interior and mechanical inspection for pre-trip.
· Time in hull expected to be less than 20 consecutive minutes.
· Operators to be aware of the hazards noted below and are to develop a buddy system to ensure rescue response is initiated as rapidly as possible if required:

1. The area has the potential to become oxygen deficient due to oxidation of the hull interior.  This would be especially hazardous after a long period of hull closure such as after a layoff.  Open the hatch daily and allow the space to ventilate for at least 5 minutes if the engine is cold. If engine has been running, allow 15 minutes for ventilation and cooling. After a layoff, open the hatch for at least 10 minutes before entering.

2. The area has the potential to fill with carbon monoxide gas from any exhaust leakage.  Hatchway to remain open at all times when workers are inside hull area. Operators and mechanics to be especially wary of any suspected exhaust leaks and have them repaired immediately.

3. The area is small and cramped and several rescue persons will be required to assist in removing an overcome worker from the space.  Get help immediately and notify all personnel in the area to respond. Water Evac Procedures to go into effect.
Air Force Life Jackets (Model MD3017)

· This PFD should not be used by non-swimmers.
· Always check that the gas inflation mechanism is charged and ready before using.
· Double inflation could damage the pfd.
· Premature inflation may occur in high humidity, heavy fog, and rain or in splashing.
· Unless worn inflated, this pfd must be properly armed in either the ( manual with automatic backup, or the ( manual only mode. Note the following conditions:

· Must have the auto cap
A full CO cylinder and bobbin
Inflation status indicator (green tab) installed on the inflator with an accessible manual inflation lanyard
(Must have the yellow manual cap with hang-tag (in view)
A full CO2 inflation status indicator
Inflation status indicator (green tab) installed on the inflator with an accessible manual inflation lanyard

Inflation Methods
Manually: This is the primary inflation method. Use this method prior to water entry. Pull down sharply on the lanyard to activate the CO2.

Automatically: Inflates automatically upon water entry.

Orally: Oral inflation tube is located on left front panel. Remove the dust cap from the end of the tube and blow into the tube until pfd is fully inflated. This is an emergency backup system and should only be used in non-emergencies for testing leaks. Remove the auto cap and bobbin from the bottom of the inflator. To prevent activating the manual inflation system, remove the CO2 cylinder and inspect the threaded end.

Putting on PFD

· Put jacket on and fasten front buckle.

· Adjust the waist buckle using the side buckle on the belt and secure the belt’s loose end in the belt loop. Never wear underneath clothing. The waist belt should fit securely below your rib cage.

Deflating the Buoyancy Cell

· Reverse the oral inflation tube dust cap and insert it into the valve. The dust cap will not lock in the deflate position so it is necessary to hold it in place. Gently squeeze the cell until all air or gas has been expelled. Put the inflation tube dust cap back in its normal position on the tube.

Rearming your PFD
1. Unscrew and inspect the CO2. If used or damaged, discard the cylinder.

2. If pfd was previously armed with Auto backup, skip to step 5.

3. Remove yellow manual cap from the base of the inflator and unsnap the hang-tag from the right side cover.

4. Remove the auto cap from pocket located under the left cover of the inflatable cell. Stow the manual cap (with hang-tag) along with an unused CO2 cylinder in the pocket and skip to Step 7.
5. Unscrew and remove the auto cap.

6. Remove and discard the fired or damaged bobbin. If necessary, rinse with fresh water to remove dirt and salt. Let dry before going to Step 7.

7. Install an unfired bobbin into the base of the inflator.

8. Install the auto cap on the base of the inflator and hand-tighten. If the day-glow red spring (indicator) is exposed, the bobbin has been fired or damaged, or the auto cap is incorrectly threaded (correct before going to Step 9).

9. Check the manual lever to ensure it is in the up-and-ready position with the green indicator tab properly installed. If the green indicator tab is missing or damaged, replace it.

10. Install an unused CO2 cylinder by screwing it into the top of the inflator and hand-tighten. Do not over-tighten as this can damage the internal gasket. Your pfd is not ready for manual use with auto backup.

Repacking PFD
Before repacking, be sure to properly rearm your pfd. Completely deflate the inflation cell. Force air out through the inflation tube (do not wring cell). Put the inflation tube back in the stowed position.

1. Fold lapels across the front along the dotted lines.

2. Fold sides inward along dotted lines. Secure sides with Velcro showing partially folded pfd.

3. Fold down the collar along the dotted line and secure with Velcro tabs.

4. Make sure the yellow pull knob is on the outside of the folded pfd.

Maintenance Instructions

· Auto inflator button should be replaced at least every 6 months.
· Check pfd for rips, tears or holes.
· Buoyancy cell and inflation system should be checked at least every 3 months.
· Clean pfd by removing CO2 cylinder, auto cap and bobbin. Hand wash or sponge down in warm, soapy water and rinse with clean water. Hang to dry on a plastic coat hanger.
· Always store pfd in a warm, dry place out of direct sunlight.
Testing PFD using Auto Inflator

· You will need a rearming kit.
· Put on the pfd and get into shallow water (just deep enough that you can stand with your head above the surface). PFD should inflate within 10 seconds. Ensure pfd will float you.
· Rearm and repack the pfd.
WASH SLAB

General
· Make sure of full understanding of the job to be done.

· Make sure no one is near the wash deck or on the equipment to be washed.

· Make sure there are no wood chunks or other debris on the deck to trip over.

· Use Computrol gas card to enable pumps. Use switch’s to choose hi-pressure or hot water pump.

· Ensure that the door to the wash slab shed is CLOSED prior to turning on the water.

· Ensure that you have a firm hold of the hose before you turn the water on - expect back pressure on the hose.

· Never spray at a person - the surprise could cause an incident.

· Use EXTREME CAUTION when climbing on WET surfaces.

· Fall restraint is required over 10' if there is no guarding.

Operation of Booster Button
· When the Booster Button is pressed there will be an immediate surge of water pressure. This could easily throw you off balance. If you are assisting another worker, ALWAYS warn them and get clearance before engaging the booster.

Hot Water Washer
· This water is HOT enough to cause discomfort, be careful with it. Be sure that timer (see picture) is turned OFF when you are done. The timer keeps the heater running and will damage it if the water is not on. Be sure that the pressure is released from the hose when washing is finished.

Equipment Maintenance Work Reporting
· All operators shall record daily on their Operator’s Timecard in the Maintenance Report section their pre-trip findings. These reports must record the operating condition of that piece of equipment and any maintenance or repair work needed. They shall also ensure that the maintenance department receives a copy of the Report.

· Where Books are used rather than timecards, the operator is responsible to ensure it is replaced with a new book when it is filled, and the old book is delivered to the maintenance department.

· It is the responsibility of all the Maintenance Department mechanics, when the operator is not present, to leave a record of all work done on a piece of equipment or vehicle in the machine.

· The Maintenance Supervisor shall be responsible to ensure all work is entered in the Maintenance System (electronic tracking system).
Risk Assessment

Manage the Moment

· We don’t live our lives all at once; at best, we live moment by moment.

· We can’t control everything around us; we can strongly influence what is happening near us.

· We can control most undesired events by making the right decision for the moment.

· You control you…every moment!

Think Safety!
We all have 24 hours a day – we need to control that time/those moments – they are ours.
1. What am I about to do?

2. Why am I doing it?
3. What could go wrong?

4. Is it likely to happen?

5. What else can I do?

MY ADDITIONAL SWP NOTES
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