
Taot  years.  everyone in Br i t ish Colum-
ff bias foresr sector agreed thar its his-

I torically high faraliry and injury rares
must be reversed. But consensus on how to

W'e turn regulatory theory into real-world safety
By Steue Mueller and Bill Bohon
BC Forest Safety Council

two days of classroom instruction and one
day applying those lessons in the bush.
This is the foundation for the subseouent
rwo day specialized faller supervisor rraining
that is divided between class and field work.
Both are offered in large centres and small
communities throughout the province.

Anyone can take the basic course, which
is the pre-requisite for the specialized faller
supervisor training. Later in 2007 we plan
to offer those completing both courses the
opportuniry to become certified faller su-
pervisors after further Council evaluation.

By the end of2008, we hope to be run-
n ing orher  specia l ized superv isor  t ra in ing
that, with the basic course, would lead to
certification of suoervisors in mechanized
harvesting, .1og hauling, silviculture and
otnef sDeclaltles.

All this builds on what suoervisors "musr
have" to funcrion eFFectivelv and ororecr
workers.  Vhat  would be "n ice ro 'know"
isn't part of our training - not only be-
cause that would mean producing a college
course, but also because staying sife doesn't
need to be comolicated.

I  ne  s lmp le  r ac t s  a re  t na t :
. Supervisors are legally obligated to en-

sure their workers' safery and to know
the B.C. Workers' Comoensation Act
and the resular ions thar  cover  the work
being supErvised. Given the human
and financial costs of iniuries, we also
see this as a moral oblieation and a
business imoerative.
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. In our province, satisf ing those ob.:.
sations isnt as hard as it seems. Prer:.
much everyrhing you need ro knori
soelled out in \TorkSafeBC forest set.'
ty regulations. They're the guts of ri:-
Counci l 's  superv isor  r ra i  n ing.

That emphasis surprises people, but on..
until they see how it lets them take a resr.'
latorv recuirement and make it work ,,,
the ground. The regulation should r.'r,:.
for you, not the other way around, but r','..
need to know how to use it. Too m,u:'.
people dont.

\7e offer a kind of guided tour, teachir-.i
you to pinpoint regulations relating specii
cally to your work. Think of it as transl.r:-
ing what looks like regulatory theory inr,
real-world Dractice.
For instance, our basic course shows i..

forest supervisors, in practical terms, ho,',
to satisfy the requirement to make regui;:
inspections "of all workplaces, includin:
buildings, structures, grounds, excavation:.
tools, equipment, machinery and u.or.
methods and practices, at intervals that ri i.

3i::1tt"t*.:'gevelop 
men t of unsafe worki n s

Here's another example for faller super-
visors. You face the broad recuirement o:
"ensur ing rhe fa l ler t  wel l -being ar  leasr  . , .
ery 30 minures" ,  and our  t ra in ing g ives lor :
the practical ways of conducting individLre.
faller man-checks across often widely soread
fa l l ine s i tes.

This is useFul. porentially l i fe-saving irr-
formation - at the very least, a starting
point for gerring clarif ication. You're ai
ways better off asking a hypotheticai "hor.
to" question than you are explaining'wh,rt
happened" after an injury.

In that sense, the Council's supervisor
training pays oFF For everyone.

It helps employers demonstrate duc
diligence and satisfy requirements for th.
SAFE Companies program that's becoming
a minimum standard for forest ooerations
in  B .C .

Supewisors with training are readier ro
meet their own legal obligations and be mor.
valuable employees in their own right.

Forest workers can count on able suoen'i-
s ion g iv ing rhem a betrer  chance of  goinr :
home in one piece. We dont know anyone
who can argue with that. I

Steue Mueller is the director and Bill Bolton
the senior aduisor of worker deuelopment for
the BC Forest Safety Council. Informatiort
on their work, the SAFE Companies progrant
and other Council initiatiues is at wtutu.bcfor-
estsafe.org.

do that was hard to come by - u,ntlI 2004
and the provincial government's Forest Safe-
ryThsk Force.' 

The task force and its far-reachins recom-
mendar ions broke rhe logjam by-gain ing
unanimous endorsement from representa-
rives oF industry, workers and WorkSaFe-
BC.

Today, voices like those guide the BC For-
est Safetv Council. created in late 2004 to
work on key task force recommendations
- including crucial ones surrounding a
serious lack of effective suoervision everv-
where in the workine woodi.

The issue is undei'riable, and last year it
surfaced wice again. In a Council survey,
nearly 1,200 experienced, certified B.C.
l ra l lers idenr i f ied superuisor  t ra in ing as a rop
forest safery need. As well, \(orkSafeBC in-
spections of 300 forestry work sites found a
fourth with no designated supervisors at all,
while of those two-thirds of the suoervisors
who were presenr werenr properly rrained
to oversee the work thev were resoonsible
for.

Now thatt changing. In early 2007, the
Council started offering the first two in a
series of courses that will srow into a com-
prehensive program Formally certi[, ing for-
est sector suDelvlsofs.

First is the basic forest suDervisor's course.
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